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STRATEGIC PLAN FOR THE ORGANIZATION
(FOR THE SIX-YEAR PERIOD 2014 to 2019)

THE ASSEMBLY,

RECALLING part | of the Convention on the International Maritime Organization,
in particular Article 1(a) thereof,

RECALLING ALSO part Il of the Convention, in particular Articles 2(a) and (c) thereof,
RECALLING FURTHER resolutions:

- A.900(21) on Objectives of the Organization in the 2000s;
- A.901(21) on IMO and technical cooperation in the 2000s; and

- A.909(22) on Policy-making in IMO — setting the Organization's policy and
objectives,

RECALLING IN PARTICULAR the directions given, at its twenty-second session, to the
Council to prepare the Organization's strategic plan outlining the Organization's broad
direction and strategic objectives; and the adoption, at its twenty-seventh session,
of resolution A.1037(27) on Strategic Plan for the Organization (for the six-year period 2012
to 2017), including the direction given to the Council therein to review the Plan every
biennium,

BEING COMMITTED to ensuring the fulfilment of the Organization's aims and objectives in a
uniform manner on a global basis and to setting clear priorities for the purpose of achieving
them,

HAVING CONSIDERED the recommendations of the Council at its twenty-seventh
extraordinary session,

1 APPROVES the Strategic Plan for the Organization for the six-year period 2014
to 2019, as set out in the attached annex, comprising:

(a) a mission statement;

INASSEMBLY\28\RES\1060.doc

CONVENTIONS

*



A 28/Res.1060

Page 2
(b) the trends, developments and challenges in the shipping and maritime
world that the Organization is anticipated to face over the aforementioned
period;
(© the strategic directions for the Organization, based on emerging trends,
developments and challenges; and
(d) performance indicators for assessing the performance of the Organization;
2 REQUESTS the Council and the Secretary-General, as appropriate, to monitor

progress and analyse, as necessary, any mechanisms required to review and update
progress made under the Strategic Plan, taking into account the High-level Action Plan
developed by the Organization and the Guidelines on the application of the Strategic Plan
and the High-level Action Plan of the Organization;

3 DIRECTS the Council to review the Strategic Plan every biennium;

4 DECIDES to review, at its twenty-ninth regular session, the Organization's progress
against the Plan on the basis of a Council report;

5 REITERATES ITS REQUEST to the Council and all the committees, when making
recommendations for their biennial agendas during the Strategic Plan period, to bear in mind
the desirability of not scheduling more than one diplomatic conference in each year, save in
exceptional circumstances;

6 REVOKES resolution A.1037(27).
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Annex
STRATEGIC PLAN FOR THE ORGANIZATION
(FOR THE SIX-YEAR PERIOD 2014 TO 2019)
This, the Organization's Strategic Plan, covers the six-year period 2014 to 2019. It comprises
four sections:

A a mission statement;

2 trends and developments in the shipping and maritime world and the
related challenges for the Organization;

3 the strategic directions that the Organization wishes to take over the period;
and
A a series of performance indicators.
1 MISSION STATEMENT
1.1 The mission of the International Maritime Organization (IMO), as a United Nations

specialized agency, is to promote safe, secure, environmentally sound, efficient and
sustainable shipping through cooperation. This will be accomplished by adopting the highest
practicable standards of maritime safety and security, efficiency of navigation and prevention
and control of pollution from ships, as well as through consideration of the related legal
matters and effective implementation of IMO's instruments, with a view to their universal and
uniform application.

2 TRENDS, DEVELOPMENTS AND CHALLENGES

2.1 In its work to achieve its mission in an ever-changing world, the Organization faces
many challenges. The Organization's strategic directions have been developed in the context
of trends and developments in today's shipping industry, as enumerated below.

Globalization

2.2 Today's globalized world is characterized by freer movement of people, goods,
services and information. It is a more interconnected world, in which the actions taken in one
place have implications elsewhere. Maritime transport is fundamental to world trade and
access to global markets. Globalization has also given rise to new players in the maritime
arena. For instance, through a process of consolidation shipping conglomerates and alliances,
as well as global terminal operators, wield increasing influence on global trade, the maritime
transport sector and shipping matters at large. Atthe same time, there has also been
increased interaction between IMO and other intergovernmental organizations, as well as
non-State actors such as industry and special interest groups, in response to the need for a
more comprehensive and inclusive approach to shipping matters.

The challenge for IMO is to:
A be proactive in identifying trends and developments affecting shipping;

2 uphold a comprehensive and inclusive approach to shipping matters;
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.3 provide an effective and efficient response to shipping trends,
developments and incidents and, in so doing, stave off regional or unilateral
tendencies that conflict with the Organization's regulatory framework; and

A4 involve the whole of the IMO membership in the development, formulation,
adoption and implementation of policy.

Heightened maritime safety concerns

2.3 Enhancing maritime safety by ensuring that each link in the chain of responsibility
fully meets its obligations is a priority for the maritime community as a whole. Flag, port and
coastal States, shipowners, classification societies and other stakeholders all have an
important role to play in collectively implementing, maintaining and raising the standards of
shipping. Access to information, transparency and an inclusive approach in developing
measures for the uniform and effective implementation of IMO instruments are also critical
success factors in enhancing maritime safety.

The challenge for IMO is to continue to enhance technical, operational and safety
management standards and to eliminate shipping that fails to meet and maintain
these standards at all times. A further challenge is to identify and evaluate factors
influencing safety culture and to turn them into practical and effective mechanisms
for further developing a quality and safety culture throughout the maritime
community.

Heightened maritime security concerns

2.4 IMO Member States and intergovernmental and non-governmental organizations
have collectively introduced measures in the maritime transport sector designed to enhance
maritime and port security, prevent and suppress unlawful acts against the safety of maritime
navigation and protect against disruptions to global trade, including those to vital shipping
lanes. Following the adoption of amendments to SOLAS introducing the International Ship
and Port Facility Security Code, the measures must be implemented effectively in order to
enhance global maritime security. At the same time, security measures must not unduly
affect the efficiency of shipping and port operations, the more so in an interconnected world
which is so highly dependent on seaborne trade.

The challenge for IMO is to continue to promote the effective implementation of
security measures and to instil security consciousness in ship and port facility
operations, at the same time ensuring that the right balance is struck in trade
facilitation and that the flow of seaborne trade continues to be smooth and efficient.

Heightened concerns about piracy and armed robbery against ships

2.5 Piracy and armed robbery against ships remain a real and ever-present danger to
those who use the seas for peaceful purposes. The increase in the number, ferocity and
geographical scope of incidents of piracy and armed robbery against ships, too often
resulting in death, injury or the kidnapping of seafarers, has compelled the United Nations,
regional bodies, Governments acting collectively or individually, military forces, shipping
companies, ship operators and ships' crew, to work together in order to rid the world of the
threat posed by piracy. IMO has continued to develop guidance to Member States and the
shipping industry on measures to deter or prevent piracy attacks from being successful, and
to investigate offences. Recognizing that, although piracy manifests itself at sea, the roots of
the problem are to be found ashore, IMO has also promoted the development of regional
initiatives to develop States' capacity to address piracy collectively.
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The challenge for IMO is to continue to develop and promote implementation of IMO
guidance; encourage adherence to industry-developed Best Management Practices, so
that, when venturing into piracy-infested areas, ships take all the recommended
self-protection measures which are applicable; ensure that such measures are kept current,
appropriate and proportionate to the actual threat; and promote the effective orchestration
and coordination of global efforts to address piracy and armed robbery against ships.

Heightened environmental consciousness

2.6 The enhancement of a sustainable environmental policy for the shipping industry
remains a high-profile matter. The heightened concern about the impact of global shipping
activities on the environment has given further impetus to efforts by the Organization to
increase awareness, promote corporate social responsibility by the shipping industry and
develop sustainable and environmentally conscious means of minimizing the negative
impacts from shipping, such as those aimed at reducing atmospheric pollution; addressing
climate change through enhanced energy efficiency for ships and other measures; ensuring
the preservation of ecosystems and biodiversity; and preventing the introduction of polluting
substances from ships into the marine environment. Concern for the environment has also
extended to concerns over the safest and most effective measures for the recycling of ships,
which IMO is also addressing.

The challenge for IMO, in line with the global emphasis on sustainable development,
is to continue to:

A1 be proactive in identifying shipping activities and incidents that could have
an adverse impact on the environment and, therefore, in developing
corresponding preventive measures;

2 contribute to international efforts to reduce atmospheric pollution and address
climate change;

.3 develop effective preparedness and response strategies for shipping incidents
in order to mitigate their impact on the environment; and

A4 make new ships more environmentally friendly by implementing the "cradle
to grave" concept for new ships, whilst further facilitating practicable solutions
for the recycling of existing ships.

Promoting the efficiency of shipping

2.7 With the increase in regulatory measures for safety, security and environmental
protection, there is a need to achieve an appropriate balance between the multiple objectives
of the Organization — namely, safe, secure and efficient shipping on clean oceans — lest such
measures unduly impact on the efficiency of shipping. The development and implementation
of measures to promote the efficiency of shipping, through better regulation including the
elimination of unnecessary, disproportionate or obsolete administrative requirements, is
essential in order for the shipping industry to continue to serve international maritime
transportation and world trade.

The challenge for IMO is to further promote and develop measures to facilitate
shipping, such as through the reduction of obstacles and formalities and the creation
of enhanced systems to facilitate seaborne trade, thereby ensuring that the
appropriate balance is achieved between safety, security and environmental
protection and efficiency of shipping so that the flow of seaborne trade continues to be
smooth and efficient.
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Shifting emphasis onto people

2.8 Shortcomings in human performance at all levels in the chain of responsibility are a
major cause of incidents. IMO will continue its efforts to address this problem. As IMO strives
for full compliance with its instruments, their effectiveness will come under scrutiny with each
incident resulting from human error. On the other hand, advances in technology and training
provisions will offer new opportunities, which IMO can harness in order to enhance the
contribution of the human element to safety, security and environmental protection.

The challenge for IMO is to continue to place increased emphasis on the
contribution of the human element to safer, more secure and environmentally
friendly shipping and continuously to improve measures aimed at enhancing human
performance in the maritime industry.

People at sea

2.9 In the context of IMO's fundamental mission to protect the lives of all those at sea,
the advent of passenger ships with capacities of several thousands, the increased use of
ferries and high-speed craft on international and domestic services to provide essential
national, regional and archipelagic links, the growing number of migrants transported by sea,
the continuing incidence of stowaway cases and of piracy and armed robbery and the
continuing loss of seafarers' and fishers' lives at sea have all heightened concerns relating to
the safety of human life at sea and the success of search and rescue operations in cases of
distress. The safe and secure operation of ships and whether current response capabilities
are adequate to deal with emergencies are of particular concern.

The challenge for IMO is to continue to ensure the adequacy of all systems used in
ensuring the safety of life at sea, including those concerned with large
concentrations of people, and the implementation of effective measures to address
issues of migrants transported by sea, stowaways, and humanitarian aspects of
piracy and armed robbery against ships.

The importance of capacity building in ensuring universal and uniform application of
IMO instruments

2.10 The Integrated Technical Cooperation Programme (ITCP) is crucial for assisting
developing countries to implement IMO instruments for safer and more secure shipping,
enhanced environmental protection and facilitation of international maritime traffic. In addition,
the ITCP makes a contribution to assisting developing countries to achieve relevant
Millennium Development Goals (MDGs). By doing both, the ITCP contributes actively,
in accordance with resolution A.901(21), towards the economic, social and environmental
dimensions of sustainable development and, accordingly, pursuing the objectives of, and
ensuring appropriate follow-up to, relevant United Nations conferences — from UNCED 1992
to UNCSD 2012 — are also a primary focus of the ITCP. The importance of the ITCP thus
increases further with amendments to existing instruments and the development of new
instruments by IMO, in which the particular needs of, and impact on, small island developing
States and least developed countries should be taken into account. The Organization
therefore needs to maintain and strengthen its capacity to meet the historical and growing
needs of developing countries for technical assistance, in particular by working towards the
long-term financial sustainability, efficiency and effectiveness of the ITCP.

The challenge for IMO is to continue to ensure an equitable and sustainable means
of funding for the ITCP, and to improve its delivery, efficiency and effectiveness.
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Technology as a major driving force for change in the maritime transport sector

2.11 Technological developments have created new opportunities, but may include
adverse impacts. New opportunities therefore exist that may encourage development of
various IMO initiatives, from safety and security to environmental protection and the
facilitation of international maritime traffic. Developments in communications and information
technology may provide opportunities to develop knowledge management so as to increase
transparency and accessibility to information.

The challenge for IMO is to continue to:

A ensure that the technological developments adopted are conducive, as
applicable, to enhancing maritime safety, security, protection of the
environment and facilitation of international maritime traffic, and take into
account the need for their global application;

2 ensure the proper application of information technology within the
Organization and provide enhanced access to that information for the
shipping industry and others; and

.3 ensure that new equipment for use on board ships is designed and
manufactured with the needs, skills and abilities of all users in mind.

3 STRATEGIC DIRECTIONS
Introduction

3.1 The strategic directions (SDs) for enabling IMO to achieve its mission objectives in
the years ahead can be considered under three broad categories:

A1 enhancing the status and effectiveness of the Organization;

2 developing and maintaining a comprehensive framework for safe, secure,
efficient and environmentally sound shipping; and

3 enhancing the profile of shipping and instiling a quality culture and
environmental conscience within the shipping community.

3.2 The Organization's performance in these three categories will be monitored through a
series of performance indicators, key performance indicators and performance measurements.
The numbers of the applicable indicators are listed for each strategic direction.

Enhancing the status and effectiveness of IMO

SD1 IMO is the primary international forum for technical matters of all kinds affecting
international shipping and legal matters related thereto. An inclusive and
comprehensive approach to such matters will be a hallmark of IMO. IMO will actively
promote its role as the primary international forum on matters within its competence
and ensure and strengthen the linkage between safe, secure, efficient and
environmentally friendly maritime transportation, the development of global trade
and the world economy and the achievement of the Millennium Development Goals
(MDGS). In order to maintain that primacy, it will:
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A further develop its role in maritime affairs vis-a-vis other intergovernmental
and international organizations, so as to be able to deal effectively and
comprehensively with complex cross-agency issues;

2 actively engage the various stakeholders to ensure a more inclusive
approach to decision making; and

.3 actively seek to reap synergies and avoid duplicating efforts made by other
United Nations agencies in shipping matters.

The related performance indicators are: 1, 2, 3, 16, 17 and 19

The related key performance indicators are: G, H, I, J and R

SD2 IMO will foster global compliance with its instruments governing international
shipping and will promote their uniform implementation by Member States.

The related performance indicators are: 1, 2, 3 and 14

The related key performance indicators are: G, H, I, J, K, L, Mand N

SD3 With a view to enhancing its contribution to sustainable development, IMO will
strengthen its maritime capacity-building programmes and will focus on:

A1 developing capacity-building partnerships with governments, organizations
and industry;

2 ensuring the long-term sustainability of the ITCP;

3 contributing to the achievement of the MDGs and relevant outcomes of
UNCSD 2012, such as the future Sustainable Development Goals,
including through the development of major projects targeting emerging
issues;

4 meeting the needs of its developing Member States; and

5 further improving the delivery, utilization, efficiency and effectiveness of its
technical assistance and cooperation programmes.

The related performance indicators are: 1, 14 and 15

The related key performance indicators are: G, I, K, L, M, N and O

SD4 Internally, IMO should be able to respond effectively and efficiently to emerging

trends, developments and challenges. It will strive for excellence in governance and
management. Besides the Strategic Plan, it will maintain a risk management
framework. The Council will provide visionary leadership, committees will be optimally
structured and will be supported by an effective and efficient Secretariat. Within
approved biennial appropriations and in accordance with a detailed Business Plan,
the Secretariat will be endowed with sufficient resources and expertise to realize the
Organization's work plans, and the Organization will make effective use of information
and communication technology in management and administration.

The related performance indicator is: 16
The related key performance indicators are: P and Q
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Developing and maintaining a comprehensive framework for safe, secure, efficient
and environmentally sound shipping

SD5 IMO's highest priority will be the safety of human life at sea. In particular, greater
emphasis will be accorded to:

A

A4

ensuring that all systems related to enhancing the safety of human life at
sea are adequate, including those concerned with large concentrations of
people;

enhancing technical, operational and safety management standards;

eliminating shipping that fails to meet and maintain these standards on a
continuous basis; and

increasing the emphasis on the role of the human element in safe shipping.

The related performance indicators are: 3, 4, 5, 11, 12 and 13
The related key performance indicators are: A, B, G, H, l and J

SD6 IMO will seek to enhance the security of the maritime transport network, including
vital shipping lanes, and to reduce piracy and armed robbery against ships, as well
as the frequency of stowaway incidents, by:

A

5

promoting a comprehensive and cooperative approach, both among
Member States within the Organization and between IMO and other
intergovernmental and non-governmental organizations;

raising awareness of IMO security measures and promoting their effective
implementation;

raising awareness of IMO measures against piracy and armed robbery
against ships and promoting their effective implementation;

increasing the emphasis on the role of the human element and
safeguarding the human rights of seafarers in secure shipping; and

increasing the emphasis on safety and security of seafarers.

The related performance indicators are: 6, 7, 11, 12 and 15
The related key performance indicators are: E, F, I, J, N and O

SD7 IMO will focus on reducing and eliminating adverse impacts from shipping on the
environment by:

A

2

identifying and addressing possible adverse impacts;

developing and facilitating the implementation of effective measures for
mitigating and responding to the impact on the environment caused by
shipping incidents and operational pollution from ships;

contributing to international efforts to reduce atmospheric pollution and
address climate change; and
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SD 8

SD9

SD 10

Enhanci

SD 11

SD 12

A4 increasing the emphasis on the role of the human element in
environmentally sound shipping.

The related performance indicators are: 8, 9, 10, 11 and 12
The related key performance indicators are: C, D, |, J, N and O

IMO will seek to ensure that measures to promote safe, secure and environmentally
sound shipping do not unduly affect the efficiency of shipping. It will also constantly
review such measures to ensure their adequacy, effectiveness and relevance, using
the best available tools, thereby securing better regulation without unnecessary or
disproportionate administrative requirements. The Organization will periodically
review administrative provisions of existing conventions and mandatory instruments
with the aim of finding improved, more efficient solutions for those administrative
requirements that are necessary. Those provisions of existing conventions and
mandatory instruments that have become unnecessary and/or burdensome will also
be reformed and/or eliminated without compromising safety, security and the
protection of the environment.

The related performance indicators are: 1, 2, 3 and 20
The related key performance indicators are: G and H

IMO will pay special attention to the shipping needs of small island developing
States (SIDS) and the least developed countries (LDCs).

The related performance indicator is: 14
The related key performance indicators are: K, L, M, N and O

IMO will apply goal-based standards for maritime safety and environmental
protection.

The related performance indicator is: 18
The related key performance indicators are: A and B

ng the profile of shipping, quality culture and environmental conscience

IMO, in partnership with other stakeholders, will seek to raise the profile of the
safety, security and environmental records of shipping in the eyes of civil society by:

A actively publicizing the vital importance of shipping as a safe, secure and
environmentally sound mode of transport for goods and people, and
underlining the role of the Organization in that regard; and

2 consequently further enhancing its public outreach programmes.

The related performance indicators are: 4(b), 5(b), 6, 7, 8, 10, 11, 14 and 17(b)
The related key performance indicators are: R, S, T and U

IMO will take the lead in enhancing the quality culture of shipping by:

A encouraging the utilization of the best available techniques not entailing
excessive costs, in all aspects of shipping;

2 encouraging proper management of ships;
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.3 promoting and enhancing the availability of, and access to, information —
including casualty information — relating to ship safety, security and the
environment (i.e. transparency);

A ensuring that all stakeholders understand and accept their responsibilities
regarding safe, secure and environmentally sound shipping by developing a
"chain of responsibility concept" among them; and

5 identifying, correlating and evaluating the factors, including human interaction
on board ships, that influence safety, security and environmental culture, and
developing practical and effective mechanisms to address them.

The related performance indicators are: 3, 11 and 12
The related key performance indicators are: G, H, | and J

SD 13 IMO will seek to enhance environmental conscience within the shipping community.

The related performance indicators are: 10, 11 and 12
The related key performance indicators are: I, J, N and O

4 PERFORMANCE INDICATORS, KEY PERFORMANCE INDICATORS AND PERFORMANCE
MEASUREMENT
4.1 The performance indicators (PIs) in table 1 have been developed in the context of

the Organization's Mission Statement and on the basis of the strategic directions, with the
aim of achieving the following:

A1 safe shipping;
2 secure shipping;
3 environmentally sound shipping;
4 efficient shipping;
5 sustainable shipping;
.6 adoption of the highest practicable standards;
T implementation of instruments; and
.8 capacity building.
4.2 The key performance indicators (KPIs) in table 2 have also been developed in the

context of the Organization's Mission Statement and on the basis of areas of measurement
which can measure progress towards the strategic directions based on long-term goals.

4.3 The measurement of performance through the KPIs will be complemented by the
development of appropriate statistical methods to address the aforementioned areas of
measurement and, in particular, the following questions:

A How well do the IMO standards achieve their desired effect?

2 How well is the need to create/adapt standards recognized and action
taken accordingly?
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3 How well do the IMO Member States implement, comply with and enforce
the IMO standards?
4 How well does IMO assist its Member States to implement, comply with
and enforce its standards?
5 How effective and efficient is the work carried out to meet IMO's strategic
directions?
.6 How well does IMO perform in terms of public outreach and its obligations
to the public?
TABLE 1
Performance Definition
Indicators
Accessions to Percentage of IMO Member States that have ratified each IMO convention
conventions and protocol

Entry into force

Percentage and number of conventions adopted but which have not entered
into force

Implementation
and compliance

(&) Number and percentage of Member States that have volunteered for
audit

(b) Number and percentage of Member States that have been audited

(c) Number and percentage of Member States that have nominated auditors

(d) Number and percentage of nominated auditors that have carried out
audits

(e) Number of technical assistance activities carried out following audits

Lives lost

(@) Number of lives lost (seafarers, fishers and passengers) due to
safety-related” accidents and incidents on ships subject to IMO
conventions and other instruments

(b) Ratio of lives lost (seafarers,
safety-related* accidents and incidents on ships subject to
conventions and other instruments, to total number of lives at risk

fishers and passengers) due to
IMO

Ships lost

(a) Number of ships subject to IMO conventions lost for any safety-related*
reason, other than those declared constructive total losses for insurance
purposes

(b) Ratio of ships subject to IMO conventions lost for any safety-related*
reason, other than those declared constructive total losses for insurance
purposes, to total number of ships subject to IMO conventions

Security
failures

Number of ships and lives lost due to security failures and number of
terrorist incidents on ships subject to SOLAS chapter XI-2

Piracy and
armed robbery

Number of ships and lives lost due to piracy and armed robbery and number
of such incidents against ships engaged on international voyages

Ship-generated
water pollution

(a) Tonnes of oil discharged into the sea, operationally or accidentally, from
ships subject to IMO instruments

(b) Number of spills occurring from ships subject to IMO instruments

(c) Ratio of oil (cargo and bunkers) discharged into the sea to total
guantities carried by sea

i.e. not accidents and incidents which are due to security failures, acts of piracy and armed robbery or
whose prevention is addressed by other international conventions.
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Perfqrmance Definition
Indicators
9 Ship-generated | (a) 3-year rolling average of the sulphur content of fuel oil delivered to ships
air pollution and | (b) Tonnes of NO,, SO, and CO, released from ships subject to IMO
CO, emissions instruments
(c) Ratio of estimated tonnage of SO,, NO, and CO, released annually per
tonne-mile of cargo carried by sea
10 | Environmental | (a) Mobilization by IMO of donor funds for environmental programmes
conscience (b) Number of projects sponsored, initiated and funded by IMO
(c) Number of collaborative agreements with regional groups responding to
pollution such as: REMPEC, ROCRAM, Barcelona Convention
11 | PSC detention | Port State control detention rates as analysed by the various bodies of the
rate Organization on the basis of data submitted by Member States
12 | PSC Port State control non-compliance rates as analysed by the various bodies
non-compliance | of the Organization on the basis of data submitted by Member States
rate
13 | Fraudulent Number of fraudulent certificates and endorsements of any type reported to
certificates IMO
14 | Delivery of (a) Percentage of planned activities delivered
technical (b) Activities delivered: number of advisory missions and number of training
assistance events
(c) Number of partnerships with governments, organizations and industry
(d) Number of trainees in IMO institutions and IMO-sponsored workshops
(e) Person-days allocated to training under the following categories:
long term (6 months and over); medium term (4 weeks to 6 months); and
short term (up to 4 weeks)
() Responses, both qualitative and quantitative, from maritime authorities
who have received technical assistance in the period under review
15 | Sustainability of | Proportion and value of external and internal funding
ITCP
16 | Cycle time Time taken to develop IMO conventions and other instruments compared to
planned time
17 | IMO's role (a) Size of IMO membership compared to UN membership
(b) Level of participation of IGOs and approved NGOs at IMO meetings
18 | Goal-based Progress towards the application of goal-based standards for maritime
standards safety and environmental protection
19 | Work of other (a) Incorporation of specific policy input provided by IMO organs within the
UN bodies policy and programme decisions of other UN bodies (i.e. in their treaty
instruments, codes, resolutions, guidelines, etc., work programmes and
technical activities)
(b) Number of joint working groups established
(c) Number of partnerships (MoUs or other agreements) established
(d) Number of joint technical cooperation programmes
20 | Efficiency of (@) Number and percentage of Member States that are party to the
shipping — FAL Convention
facilitation of (b) Number and percentage of Contracting Governments to the
international FAL Convention that have registered differences between their practices

maritime traffic

and the Standards of the FAL Convention

(c) Number and percentage of Contracting Governments to the
FAL Convention that have notified that their practices are in accord with
the Recommended Practices of the FAL Convention
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TABLE 2
Area of
measurement Related Key Performance Indicators
and related

long-term goal

Safety

Long-term goal:
decrease in loss
of lives and ships
subject to IMO
conventions

Lives lost (seafarers and passengers) due to safety-related accidents and
incidents on ships subject to IMO conventions and other instruments, to
total number of lives at risk (per million lives)

Ships subject to IMO conventions lost for any safety-related reason, other
than those declared constructive total losses for insurance purposes, to
total number of ships subject to IMO conventions (per 1,000 vessels)

Pollution

Long-term goal:
decrease tonnes
of oil discharged
and grams of CO,
released from
international

shipping

Tonnes of oil discharged per tonne-mile (per million tonne-miles)

Grams of CO, released per tonne-mile of cargo carried by sea

Security

Long-term goal:
minimize security
incidents on ships
and contribute
towards reducing
piracy incidents

Number of security-related incidents on ships subject to SOLAS
chapter XI-2

Number of piracy incidents to total number of vessels engaged on
international voyages (per 1,000 vessels)

Implementation
and enforcement
of legislation

Long-term goal:
promote
increased
ratification,
compliance and
enforcement of
IMO conventions

Average ratification rate for all Member States and all conventions
(percentage rate)

Average ratification rate for world tonnage and all conventions
(percentage rate)

Average PSC detention rate for all PSC regimes (percentage rate)

Average PSC non-compliance rate for all PSC regimes (percentage rate)
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Area of
measurement ,
and related Related Key Performance Indicators
long-term goal
Technical Number of advisory missions

cooperation and
capacity building

Long-term goal:
respond to
technical
assistance needs
of IMO Member
States and
increase
cooperation with
relevant
stakeholders and
donor partners

Number of training events
Number of trainees in IMO institutions and IMO-sponsored training events
Number of partnerships with governments, organizations and industry

Total expenditure

Financial
performance and
position

Long-term goal:
provide income
stream and
ensure healthy
financial status
for the work of
IMO

Member State collection rate (percentage of current year assessments
received from all Member States)

Assets less liabilities in the General Fund, Headquarters Capital Fund,
Trading Fund, Working Capital Fund, Training & Development Fund,
Termination Benefit Fund and Technical Cooperation Fund

Outreach to the
public

Long-term goal:
public
understanding of
the role of IMO as
set out in its
mission
statement and its
achievements in
this regard

Publications aimed at public education — numbers and languages
Media activities, including social media

IMO websites — number of pages and information, by topic, available to
the public and number of hits

Annual expenditure on public outreach activities
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DAI' HOI PONG A 28/Res.1060
Phién hop lan thir 28 27/01/2014
Chuong trinh nghi sy 8 Ban chinh: Tiéng Anh

Nghi quyét A.1060 (28)
Thoéng qua ngay 29 thang 11 2013
(Chuong trinh nghj su 8)

KE HOACH CHIEN LUQC CUA IMO
(GIAI POAN SAU NAM 2014-2019)

PAl HOI PONG

CAN CU TAl phan I Cong uéc cua To chirc Hang hai quéc té, dac biét 1a Diéu 1(a) ciia Cong wéc,
CUNG CAN CU TAl phan Il cia Cong uéc, dac biét 1a Biéu 2 (a) va (c) ciia Cong udc,
CAN CU THEO cac nghi quyét:

- A.900 (21) vé Muyc tiéu cua To chire trong nhitng nam 2000,

- A.901 (21) vé IMO va hop tac ky thudt trong nhitng nam 2000, va

- A.909 (22) vé Chinh sach cia IMO — thiét Idp cac chinh sach va muc tiéu cia Té chirc,

CAN CU CU THE THEO phuong huéng da dua ra tai ky hop thir 22 cua Pai Hoi dong, dé Hoi
dong chuan bi ké hoach chién luoc cua T chic vach ra hudng di va muc tiéu chién lugc cua to
chuc; va théng qua, tai ky hop thir 27, bang nghi quyét A.1037 (27) vé ké hoach chién lugc cua T6
chtc (cho giai doan sau nam 2012 — 2017), bao géom ca hudng di cho Hoi ddng theo do dé xem xét
cac Ké hoach hai nam,

DA CAM KET dé dam bao viéc thuc hién cac muc dich va muc tiéu caa IMO mét cach thong nhat
trén co s¢ toan cau va dé thiét 1ap wu tién rd rang cu thé véi muc dich dat dugc muc tiéu,

SAU KHI XEM XET céc khuyén nghi ciia Hoi dong tai phién hop bét thuong lan thir 27,

1. DA PHE CHUAN K¢ hoach Chién lugc cia IMO cho giai doan sau ndm 2014-2019, cy thé trong
phu luc dinh kém, bao gom:

(a) Cong b nhiém vy;

~ (b) Nhimg xu huéng, nhitng phat trién va thach thuc trong van tai bién, hang hai thé gici ma
To6 chuc (IMO) du kien phai doi mat trong giai doan trudc mat da chi ra;

(c) Nhimg dinh huéng chién lugc cho T6 chiic (IMO) trén co s¢ nhiing xu huéng ndi troi,
nhirng phét trién va thach thirc; va

(d) Nhirng chi sé hiéu qua dé danh gia hiéu qua cua To chic (IMO);

2. YEU CAU HOI BPONG VA TONG THU KY tiy theo hoan canh thuc tién, theo béo céo tién
trinh va céc phan tich khi can thiét, cac co ché bat ky theo yéu cau dé xem xét va bd xung tién trinh
can thiét theo ké hoach chién luoc c6 tinh dén ké hoach chi dao da duoc T6 chic IMO phat trién va
Hudng dan vé &p dung céc ké hoach chién lugc va ké hoach trong tm caa T chic (IMO);
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3. CHI DAO Hai d6ng xem xét ké hoach chién lugc theo giai doan 2 nam;

4. QUYET DINH DE xem xét lai tién d6 cua T6 chic (IMO) trén co s¢ ¢6 Bao céo cua Hoi dong
vé ke hoach thyc hién tai ky hop thuong lién lan thu 29;

5. NHAC LAl YEU CAU vsi Hoi dong va cac Uy ban khi lam cac khuyén nghi cho chuong trinh
giai doan 2 nam theo ké hoach chién lugc 2 nam, can ghi nhé nham dat dugc mong muon theo
chuong trinh m¢t Hoi nghi ngoai giao hang nam, bao toan chi phi theo cac truong hop chuyén biét;

6. Thay thé hiy bo Nghi quyét A.1037(27).
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PHU LUC

KE HOACH CHIEN LUQC CHO TO CHUC (IMO)
(GIAI POAN 6 NAM 2014 PEN 2019)

Day la Ké hoach chién lugc ciia T6 chirc (IMO) trong khoang thoi gian 6 nam tir 2014 dén 2019.
Bao gom 4 Phan:

1. Cong bd nhiém vu;

2. Xu huéng va phat trién van tai bicn va hang hai thé gioi va nhirng thach thac lién quan
i voi T chic (IMO);

3. Nhitng dinh hudng chién lugc ma T6 chiae (IMO) mong doi thuc hién trong giai doan
nay; va

4. Mot loat céc chi sb danh gia thuc thi.
1. CONG BO NHIEM VU

1.1 Nhiém vy caa Té chac Hang hai quéc té (IMO), mot co quan chuyén mén cua Lién hop quéc,
nham thiic day an toan, an ninh, than thién véi moi trudng, van tai bién hiéu qua va bén viing thong
qua hop tac lan nhau. Diéu nay s& dugc thuc hién bang cach ap dung céc tiéu chuan thuc tién cao
nhét vé an toan hang hai, an ninh hang hai, hang hai hiéu qua, phong ngira, kiém soét 6 nhiém tir tau
bién, ciling nhu viéc théng qua cac van d& phap ly co lién quan va thuc thi hiéu qua cac huéng dan
ctiia IMO cling véi viéc xem xét tong quat quan diém va thyc thi &p dung déng bo thong nhét.

2 NHUNG XU HUONG, SU PHAT TRIEN VA CAC THACH THUC

2.1 Trong noi tai céng viéc cuia minh dé dat duoc st ménh ciia minh trong mot thé gigi lién tuc thay
d6i, T6 chuc (IMO) phai d6i mat voi nhiéu thach thirc. Binh hudng chién lugc cua To chic (IMO)
da duoc phat trien trong bdi canh cac xu hudng va su phat trién trong nganh cong nghiép van tai
bién ngay nay, nhu da liét ké dudi day.

Toan ciu hda

2.2 Viéc toan cau hoa ngay nay dugc dic trung boi viéc tu do di lai cia con ngudi, céc hang hoa,
cac dich vu va théng tin. Mot thé gioi duoc két ndi véi nhau nhiéu hon, trong d6 thuc hién hanh
dong & mot noi ¢6 ca ¥ nghia ¢ noi khac nira. Nganh Van tai bién 1a nén tang cho thwong mai quéc
té va tiép can thi truong budn ban toan cau hoa. Viéc toan cau hoa ciing di lam ting thém nhiing
thanh vién moi tham gia gia trong sén choi cua linh vyc hang hai. Chang han, théng qua mot qua
trinh lién két cua cac tap doan van tai bién va lién minh lai voi nhau, cling nhu viéc khai thac cang
toan cau, nhu mot cdng cu gay anh huong ngay cang tang d6i voi thuong mai toan cau, cAc mang
ludi cho nganh van tai bién va cac van dé van chuyén duong bién néi chung 1a rong l6n. Bong thoi
tai thoi dlem nay, tuong tac di duoc ting 1én giita IMO va céc té chic lién chinh phu khac, ciing
nhu cac t6 chuc phi chlnh phu nhu nhiing nganh cong nghiép va nhirng nhom lgi ich chuyén biét,
dé dap ung nhu cau can thiét mot cach toan dién hon va bao gdbm ca cac van dé lién déi téi viéc van
chuyén duong biént.

Nhiing théach thize doi véi IMO Ia:
.1 chu déng trong viéc xdc dinh xu hwéng va sy phat trién danh hweng dén viéc van tai bién;

.2 duy tri mét cach toan dién va ké cd viéc tiép cdn cac van deé cua vdn tdi bién;
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.3 cung cap ung pho hi¢u qua va dap ung hi¢u qua téi cdc su huwong va phat trién van tdi
bién, cac si €6 va nhuw vdy nham ngdn chin xu huéng khu vuc hoa hodc tinh don phuong
héa gdy nén tinh xung dét véi qui dinh trong khudn khé phap 1y cia Té chirc (IMO);

4 lién quan dén toan bé téi cac thanh vién IMO trong viéc phat trién, xay dung phap ludt,
théng qua va thuc hi¢n chinh sach.

Ting cuwdng cong tac lién quan dén an toan hang hai

2.3 Téng cudng an toan hang hai bang cach dam bao rang mdi lién két trong chudi trach nhiém dap
mg day du nghia vu cua minh 13 vu tién cua toan b cong ddng hang hai no6i chung. Quéc gia co
Co , c6 cang va cac qubc gia ven bién, cac chi tau , cac to chirc phan cap va cac bén lién quan tat ca
déu co giir mot vai trd quan trong trong viéc thuc hién chung, duy tri va nang cao céc tiéu chuan
van chuyén duong bién.Tiép can thong tin, phan anh trung thuc va ké ca tiép can toan dién viéc
phét trién cac bién phap nham thuc hién thong nhét va cé hiéu qua céc cong cu caa IMO ciing 1a
yéu t6 thanh céng quan trong trong viéc nang cao an toan hang hai.

Théch thire doi véi IMO 1a lién tuc nang cao chuyén mon ky thudt, hoar déng va quan ly an
toan va dé logi bé viéc van tdi bién khéng dap g diwoc va duy tri c&c tiéu chuan moi lic
Moi noi. Mgt thach thizc nita la xdc dinh va déanh gia cdc yéu t6 anh hweng tac dong dén van
héa an toan va dé bién ching di vdao thuc tién va hiéu qud cho phat trién hon nira mét nén
vin héa chat lwong va an toan trong toan céng dong hang hdi.

Ting cudng cong tac lién quan dén an ninh hang hai

2.4 Céc nudc thanh vién IMO, céc to chirc lién chinh phu va phi chinh phu da tap hop, gioi thi¢u
cac bién phéap dugc thiét ké xay dung trong linh vuc van tai bién dé ting cudng an ninh hang hai va
an ninh cang, ngén nglra va ngén chan cac hanh vi trai phap luat de doa an toan hang hai va bao vé
su pha hoai lam gian doan thuong mai toan cau, bao gom ca cac tuyén duong hang hai quan trong.
Sau khi théng qua stra viéc doi SOLAS - B luat qudc té an ninh tau bién va cang blen cac bién
phép phai duoc thuc hién mot cach hiéu qua dé tang cudng an ninh hang hai toan cau. Pong thoi,
cac bién phép an ninh phai khdng 1a qua mac dé anh hudng dén hiéu qua hoat dong van tai bién va
hoat dong cang, ngoai ra trong mot thé gigi lién két cung nhau ching con phu thudc rat nhiéu vao
thuong mai duong bién .

Thach thizc doi véi IMO & tiép tuc thiic ddy thuc hién hiéu qua cac bién phap an ninh va
tuyen truyen y thizc an ninh trén tau, an ninh van hanh bén cang, dong thoi dam bao sy can
bang giga viec xuc tien thudn loi thirong mai va luong thiwong mai bién van tiép tuc duwoc
tien trién ém dem va hiéu qua.

Ting cudng cong tac vé cuép bién va cuép cb vii trang doi véi tau bién

2.5 Cudp bién va cudp co vil trang dbi véi tau bién van thyc sy 1a mbi nguy hiém hién hiru cho
nhitng ngudi sir dung cac ving bién cho muyc dich hoa binh. Su gia ting vé sé luong, sy tan bao va
pham vi khu vuc dia ly cac vu cudp bién va cudp co vii trang d6i Vi tau bién, lubn thuong xuyén
dan dén chét nguoi, thwong vong hodc bat cdc tong tién cho ngudi di bién, da buoc T6 chic Lién
Hiép Quéc, to chirc khu vuc, Chinh phu quéc gia da hanh dong két hop cting nhau hay c& nhan quéc
gia, céc lyc luong quan su , cac cdng ty van tai bién, ngudi khai thac tau va thuyén vién tau bién da
phol hop cting nhau giai thoat thé gidi khoi mdi de doa cua cudp bién. IMO da va dang tlep tuc phat
trién cac huéng dan cho cac Quéc gla thanh vién va nganh cdng nghiép van tai bién vé cac bién
phap dé ngan chan hodc ngan chan tan cong cua cudp bién dbi vai tau thuyén thanh cong va diéu tra
hanh vi t6i pham. Thira nhan rang mic thong ké thay nhitng vu cudp bién xdy ra ¢ trén bién song
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gbc ré cua van dé 1a ¢ trén bo, IMO ciing da thic day phét trién sang kién khu vuc phat trién ning
luc cac Qudc gia dé ddi phéd véi nan cudp bién.

Théch thire doi véi IMO 12 tiép tuc phét trién va thiic day viéc thuc thi cde hwong dan cua
IMO, khuyén khich tuan thi két hop phat trién chat ché viéc Thuc tién quan ly tét nhat
nganh, do vdy , khi vao nhiing khu vice curép bién qudy pha, tau bién thyc hién tat ca cc
bi¢n phap tw bao vé duoc ap dung sao cho c6 hidu qud; chdc chan rang cac bién phap dé
duwoc duy tri lién tuc, pht hop, tuong img véi moi de doa thuc té; va dé cao viéc phoi hop
hiéu qud va diéu phéi moi né luc todn cdu dé gidi quyét cuedp bién va cuedp cé vii trang doi
Véi tau bién .

Nang cao y thire méi truong

2.6 Tang cudng chinh sach mdi truong bén vitng cho nganh cong nghiép van tai bién van con la van
dé quan trong. Viéc da c6 mdi quan tam cao veé tac dong cua cac hoat dong van blen toan cau doi
v6i moi trudng da dé ra nhat dinh nhiing nd luc trong twong lai vuot bac theo nd lyc caa To chic
IMO nang cao nhan thuec, thic day trach nhiém céc hiép hoi x& hoi cia nganh van tai bién, phét
trién phuong tién van tai bén viing va y thic trach nhiém mai trudng giam thiéu cac tic dong anh
huong téi moi truong do van tai bién, nhu 12 nham giam thiéu & nhiém khong khi; nham ang pho
véi bién doi khi hau bang nang cao hiéu qua ning luong ting cho tau va cac bién phap khac; nham
dam bao bao ton hé sinh théi, da dang hoa sinh hoc va ngan chin su phat thai & nhidm héa chat tir
tau vao moi truong bién. Lién quan dén moi trudng ciing da dugc ma rong dén nhirng lo ngai vé céc
bién phép an toan va cac phuong thirc higu qua nhét doi voi viéc tai ché tau, ma IMO ciing da dé
xuat.

Thach thire doi véi IMO trong viéc nhan manh toan cau phii hop véi sy phét trién bén viing
la dé tiep tuc viéc:

.1 chui dgng xde dinh c&c hoat déng van tai bién va cac sw ¢é co thé tdac déng ¢ hai dén moi
truong, va do do ¢ trach nhi¢ém trong vi¢c phét trien cac bi¢n phap phong ngura thich hop;

.2 déng gép 161 cac né luc quac té nham giam 6 nhiém khong khi va muc tiéu bién doi khi
hau ;

.3 phat trién bién phap phong ngza hi¢u qua va ké hoach ing phé hiéu qud cac si co do vdn
tdi bién dé giam thiéu tac dong cua ching téi méi trieong; va

.4 déng tau méi than thién hon véi méi triong bang cach thyec hién "gidam heu giw tau " Véi
tau mai, trong diéu kién thuan loi hon nira thanh thdi tai che tau hién co.

Thiic day van tai bién hi¢u qua

2.7 V6i sy gia tang cac bién phap quy dinh vé an toan, an ninh va bao vé méi truong, ¢ mot nhu
cau dé dat duoc mot sy can bang thich hop gitra nhiéu muc tiéu cua T6 chic IMO - cu thé 1a: an
toan, an ninh va van tai bién hiéu qua trén dai duong sach - vi e ngai cac bi¢n phap nay qua muc
anh huong dén van tai bién hiéu qua. Viéc phat trién va thyc hién cac bién phap de thiic day van tai
bién hiéu qud, thong qua cac diéu luat tét nhat bao gom ca viéc loai bo cac yéu cau hanh chinh
khong can thiét, khong thlch hop hoac da 10| thoi, 1a thiét yéu dé cho nganh cdng nghiép van tai
bién tiép tuc dich vu cung cap van tai bién quéc té va thuong mai toan cau.

Thach thire doi voi IMO la dé tiép tuc thiic day va phat trién cac bién phdp dé tao diéu kién

van chuyén thudn loi, chang han nhw giam nhiing rao cdn, cac thi tuc va viéc tqo ra hé
thong dé tang cwong tao thudn lgi cho thirong mai dwong bién, qua dé dam bdo si can bang
thich hop la dat dwoc giira an toan, an ninh va bao vé mai truong va hiéu qua trong van tai
bién sao cho tuyén luong thirong mai hang hdi van tiép tuc dwoc 8m a va hiéu qud.
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Chuyén trong tim vao nguoi

2.8 Nhitng han ché trong thuc hién hoat dong cia con ngudi & tit ca cac cap do trong chudi trach
nhiém 1a nguyén nhan chinh cua sy cd. IMO s& tiép tuc nd lyc hon nita dé dé cap toi van dé nay.
Nhu IMO phan diu hoan thién day du céc cong cu caa minh, c&c hiéu qua cia huéng din s& dugc
nghién ctru ky déi véi mdi sy ¢b do 18i ciia con ngudi gay ra. Mat khac, nhiing tién bo cong nghé va
cac quy dinh dao tao sé cung Cap nhitng co hdi méi, trong d6 IMO c6 thé khai thac ding myc dé
tang cuong su dong gop cua yéu td con ngudi dén an toan, an ninh va bao vé méi trudng.

Théch thize doi véi IMO 1 tiép tuc dat cao hon tam quan trong vao viéc déng gdp cua yéu
to con nguoi dé an toan hon, an toan hon, van tai bien than thién véi méi truong va lién tuc
phat trien cac bién phap nham néang cao hiéu nang cua con nguoi trong nganh cong nghiép
van tdi bién.

Nguoi trén bién

2.9 Trong bi canh nhiém vu co ban cua IMO 1a bao vé sinh mang cua tit ca nhimg nguoi trén bién,
su ra doi cua tau cho khach véi kha néng chuyén cho hang ngan con ngudi, viéc st dung gia tang
cua cac pha bién, xudng cao tc vao céac tuyén dich vu thiét yéu qUOc té, qudc gia va lién két cac
dao, véi sb luong ngay cang tang cua nguoi di cu dugc van chuyén bang duong bién, ty Ié tiép tuc
gia tdng cac truong hop trén vé, cusp bién va cudp co vil trang, lién tuc co tén that sinh mang cua
thuyén vién va ngu dan trén bién, tat ca viéc do da la mbi quan tam cao do lién quan dén su an toan
sinh mang con ngudi trén bién va viéc hoat dong tim kiém, ciu nan thanh cong trong trudng hop tai
nan trén bién. Hoat dong an toan, an ninh cua tau va kha ning c6 dap ung thich dang lién quan dén
thuc tién trong céac truong hop khan cp d 1a mdi quan tam dic biét.

Théach thize doi véi IMO 1 tiép tuc dam bdo tinh day di cua tdt Ca cac he thong duwroc sir
dung trong viéc bao dam sy an toan sinh mgng trén bién, bao gom ca nhing nguoi lién
quan thwong dan, thuc thi cac bien phap hiéu qua dé gidi quyét cac van dé nguoi di cur dugC
chuyén cho bang duong bién, nguoi tron vé, vé cac khia canh nhdn dao déi Véi cuedp bién
va cuop co vil trang doi véi tau bién.

Tam quan treng caa viéc xay dung ning luc dé dam bao viéc &p dung chung va théng nhit
van kién caa IMO

2.10 Chuong trinh Hop tac Ky thuat Hop nhat (ITCP) 1a c6t 16i cho viéc hd trg cac nude dang phat
trién dé thyc hién cac van kién cua IMO doi vai an toan va an ninh hon trong van tai bién, nang cao
bao vé moi truong va tao thuan lgi cho giao thong hang hai quoc té. Ngoai ra, thuc hién Chuong
trinh Hop tac Ky thuat Hop nhat (ITCP) ciing la mot dong gop dé hd trg cac nude dang phat trién
dat dugc Muyc tiéu Phét trién Thién nién ky lién quan (MDGs). Bang cach lam ca hai, ITCP gop
phan tich cuc, phi hop véi Nghi quyét A.901 (21), hudng téi nén kinh té, x& hoi va vé méi truong
phét trién bén viing, va theo do, viéc theo dudi cac muc tiéu va dam bao phu hop theo muc tiéu lién
quan dén hoi nghi Lién hiép qudc (tr UNCED 1992 dén UNCSD 2012) ciing 1a mot trong tam
chinh cua Chuong trinh Hop tac K¥ thuat (ITCP). Tam quan trong cia Chuong ITCP nhu vay da
gia tang ting clng voi cac sira ddi cho cac van kién hién hanh va phat trién cac van kién méi cua
IMO, trong d6 cau thyc tién cu thé, tac dong I1én, cac Quéc gia dao nho dang phat trién va cac nudc
kém phét trién nhét ciing duoc xem xét. Do d6, T6 chuc can phai duy tri va ting cuong ning luc dé
dap (g nhu cau lich st va phét trién can thiét cua cac nude dang phat trién vé hd tro ky thuat, cu
thé 12 bang cach lam viéc theo hudng hd tro vé tai chinh lau dai, hiéu qua va két qua caa ITCP.

Théch thiic doi véi IMO I tiép tuc dam bdo mgt phuong thirc cong bang va bén viing cac
tai tro cia Chuong trinh Hop tac Ky thugt (ITCP), va dé phat trien chuyen giao, hi¢u qud
va co ket qua .
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Co6ng nghé 1a mét dong lwc chinh cho sw thay déi trong linh vuc van tai bién

2.11 Phét trién cong nghé da tao ra nhitng co hoi méi, nhung ciing c6 thé bao gdm c6 nhiing tac
dong bét lgi. Do d6, co hoi méi ton tai co thé khuyén khich phat trién cac sang kién IMO khac nhau,
tir an toan va an ninh t6i bao vé moéi truong va tao thuan loi cho giao thong hang hai qUOc té. Su
phét trién cua truyen théng va cong nghé thdng tin c6 thé cung cap co hoi dé phat trién kién thuc
quan ly nhu 13 dé tang tinh minh bach va tiép can thong tin .

Théach thire déi véi IMO la dé tiép tuc :

.1 dam bdo rang cac quyér dinh phat trién cong nghé 1a c6 loi, cd thé ap dung , dé tang
cuong an toan hang hai; an ninh; bao vé méi truong, tao thudn loi cho giao thong hang hai
quoc té, va cé tinh dén nhu cau ing dung toan cau;

.2 bao dam ap dung thich hop cua cong ngh¢ thong tin trong ngi bo T6 chirc (IMO) va cung
cap cong truy cdp ndng cao dé thong tin cho nganh cong nghiép vdn tdi bién va nhing
nguoi kKhac; va

.3 dam bao rang co thiét bi mai d@é sir dung trén tau dwoc thiét ké va san xudt dap g yéu
cau, ky nang va kha nang cua tat ca nguwoi dung trong tri tué.

CAC PINH HUONG CHIEN LUQC
Gigi thiéu

3.1 Céc dinh hu’c’mgqchié’n luge (SD) cho phép IMO dat duwgc muc tiéu nhiém vu caa minh trong
nhirng nam tdi cé thé dugc xem xét theo ba loai chinh dudi day:

.1 nang cao v; thé va hiéu qua cia Té chic;

.2 phét trién va duy tri cong tac toan dién vé an toan, an ninh, hi¢u qua va than thién véi
méi trwong van tdi bién; va

.3 nang cao ghi nhadn hé so vdn tdi bién va tham nhuan nén van héa chdt lwong va y thirc
méi trueong trong céng dong vdn tai bién.

3.2 Viéc thyc thi caa T6 chuc (IMO) trong ba loai hinh trén s& duoc theo di théng qua mot loat céc
chi so hoat dong, cac chi so6 phuong thirc hpat dong va hiéu xuat do dém. Nhirng con so cua cac chi
50 &p dung dugc liét ké cho moi hudng chién luoc.

Nang cao vi thé va hiéu qua cia IMO

SD 1. IMO la dién dan qudc té chinh vé céc van d& ki thuat cua tat ca céc loai hinh anh huong dén
van chuyén quéc té va cac van dé phép 1y lién quan dén ching. Mot cach tiép can toan bo va toan
dién nhitng van dé nay s& l1a mot du chi cua IMO. IMO s& tich cuc phét huy vai trd cia minh la
dién dan qudc té chinh vé cac van dé thuoc tham quyén cua minh, bao dam va ting cuong lién két
giita giao thong an toan, an ninh, hiéu qua va than thién voi méi truong van tai bién, sy phat trién
thuong mai toan cau, nén kinh té thé gisi va dat duoc sy phét trién Thién nién ky muc tiéu (MDGs).
Dé duy tri tinh dtimg dau do, sé:

.1 phat trién hon nira vai tro ciia minh trong cac vdan dé hang hdi, cac té chic lién chinh pha
va cac to churc quoc té khac, dé cé thé giai quyét mgt cach hiéu qua va toan dién doi voi cac
van de phuc tap lién quan;
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.2 tich cuc tham gia véi cac bén lién quan khdic nhau dé dam bao mét cach tiép cdn toan
dién hon dé dwa ra quyét dinh, va

.3 tich cuc tim klem dé thu duot Viec phoi hop va tranh 1gp lai nhing né luc cia cic co
quan Lién hop quéc khéc trong vdn dé van tai bién.

Céc chi s6 hiéu sudt lién quan 1a: 1, 2, 3, 16, 17 va 19
Céc chi sé phuwong thirc hoat dong quan trong lién quan 1a: G, H , I, JvaR

SD 2. IMO s& thuc day viéc tuan thi toan cau doi véi cac cdng cu quan tri ciia minh vé van chuyén
quoc té va sé thuc day thuc thi thong nhat cia cac Quoc gia thanh vién.

Céc chi sé hiéu sudt lién quan 1a: 1, 2, 3 va 14
Céc chi sé phuong thirc hoat dong quan trong lién quan 1a: G, H, 1, J, K, L, MvaN

SD 3. V6i tam nhin dé ting cuong dong gop vao phat trien bén viing, IMO sé& ting cuong cac
chuong trinh xay dung nang lyc hang hai cua minh va s€ tap trung vao:

.1 phét trién viéc xay ding nang lyc quan hé doi tac véi cac chinh phu, cac to chic va
nganh cong nghiép;

.2 dam bao tinh bén viing 1au dai ciia Chiong trinh hop tac ki thugt (ITCP);

.3 gop phan dat dwrgt cac muc tiéu Thién nién ky (MDGs) va cac ket quda c6 lién quan tdi
Hoi ngh; lién hiép quac 2012 (UNCSD 2012), chang han nhw cdc Muc tiéu phat trién ben
vitng trong tuong lai, bao gom ca viéc phat trién cac du an lén nham téi muc tiéu cac van
dé néi bdt da ban hanh:;

4 dap vmg nhu cau Ciia cdc nwée thanh vién dang phdt trién; va

5 tiép tuc cai thién viéc chuyén giao, siz dung, hiéu qud va hiéu hiéu luc cia cdc chwong
trinh tro gilp va hop tac ky thugt.

Céc chi sé hiéu sudt lién quan 1a: 1, 14 va 15
Céc chi s6 phuwrong thirc hoat dong quan trong lién quan 1a: G, I, K, L, M, N va O

SD 4. IMO s& c6 thé dap tng mot cach hiéu qua va hiéu qua cho cac xu huéng méi noi, phat trién
va thach thac. Phan dau xuat sac trong quan tri va quan 1. Bén canh nhiing ké hoach chién lugc, s8
duy tri mot khudn kho quan ly rui ro. Hoi ddng sé& cung cap tam nhin lanh dao, c&c uy ban s& duoc
cau trdc toi wu va s& dugc hd tro boi mot Ban thu ky ¢ hiéu luc va hiéu qua. Trong giai doan phéan
bd hai naim mot lan da dugc phé duyét va phu hop voi Ké hoach cong tac chi tiét, Ban Thu ky sé&
duoc phan bd da cac ngudn luc va y kién chuyén mén dé thuc hién ké hoach cong tac caa T chuc,
va T6 chuc s& sir dung hiéu qua cong nghé thong tin va truyén théng trong quan ly va quan tri.

Céc chi s hiéu sudt lién quan 1a: 16
Céc chi s6 phurong thirc hoat dong lién quan 1a: P va Q

Phéat trién va duy tri mét co ciu toan dién cho an toan, an ninh, hiéu qua va than thién moi
trwong van tai bien

SD 5. Uu tién cao nhat cua IMO 1a an toan sinh mang con nguoi trén bién. Dic biét, cha trong
nhiéu hon sé& danh cho:
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. d@am bado rang tat ca cac hé thong lién quan dén viéc ting cuong an toan cua sinh mang
con nguoi trén bién la thoa dang, bao gom ca nhirng lién quan téi tap hop lén nguoi dan;

2 tang cuong ky thudt, hoat déng va tiéu chudn quan ly an toan;

.3 logi bé vdn tdi bién do khéng ddap irng va duy tri c&c tiéu chudn lién tuc, va

4 tang suw viéc nhan manh vai trd cia yéu té con nguoi trong vdn tdi bién an toan.
Céc chi so hiéu sudt lién quan 1a: 3, 4,5, 11, 12 va 13

CAc chi so phuwong thue hoat déng lién quan 1a: A, B, G, H, 1 va J

SD 6. IMO s€ tim cach tang cudng an ninh cho mang ludgi vén tai bién, bao gom ca tuyen duong
hang hai quan trong, va dé giam cudp bién va cudp cé vii trang chdng lai tau, ciing nhu tan xuat su
¢ nguoi trén theo tau; theo:

1 xtic tién phirong céch tiép can toan di¢n va hop tac, ca hai mat cac Quoc gia thanh vién
trong To chic (IMO) va giza To chic IMO va cac to chuc lién chinh phu, phi chinh phu
khac;

.2 nang cao nhdn thizc vé cac bién phap an ninh cua IMO va day manh viéc thyec hién hiéu
qua bién phap do;

3 nang cao nhgn thic vé cac bi¢n phap cia IMO chang lai cup bién va cudp c6 vii trang
chong lai tau thuyen va thuc day viéc thuc hién hiéu qua bién phap do;

4 tiang cwong viéc nhdn manh vai trd cua con nguwoi va bao vé Cac quyén con nguwoi cua
nguoi di bién vé an toan vdn tai bién; va

.5 tang cwong viéc nhan manh vé an toan va an ninh cia ngwoi di bién
Céc chi s6 hiéu sudt lién quan 1a: 6, 7, 11, 12 va 15
CAc chi so phuwong thirc hoat dong lién quan 1a: E, F, 1, J, Nva O

SD 7. IMO s& tap trung vao giam va loai bo tac dong co hai tir van tai bién dén méi truong bang
cach:

.1 xdc dinh va gidgi quyét thich hop cde tdc déng tiéu cuc;

.2 phét trién va tao diéu kién thuc hi¢n cac bien phap hiéu qua dé giam thiéu va ing pho
cde tdc ddng dén méi trwong do s €6 vdn tdi bién va 6 nhiém gay ra ra do hoar dgng tir tau
bién;

.3 déng gép Vé6i né lyc quac té dé giam 6 nhiém khdng khi va bién doi khi hau; va

4 tang cwong nhan manh vai trd cia con nguwoi trong viéc vdn tai bién than thién moi
truong.

Cac chi so hiéu sudt lién quan 1a: 8,9, 10, 11 va 12

Cac chi s6 phuwong thirc hoat déng lién quan 1a: C, D, I, J, Nva O

SD 8. IMO s& tim cach dé dam bao rang cac bién phap dé thuc day an toan, an ninh va than thién
V6i moi trudng van tai bién dé khong anh huong qua mic dén hiéu qua van tai bién. Ciing sé lién
tuc xem xét cac bién phap da dé ra dé dam bao day du, hiéu qua va phu hop, bang cach str dung tot
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nhat cac céng cu hién cd, qua d6 dam bao cac qui dinh tét hon loai bo khéng can thiét hoic thiéu
can ddi vai cac yéu cau hanh chinh. T6 chic IMO sé& dinh ky xem xét lai cac quy dinh hanh chinh
ctia cac cong wdc hién hanh va cac cong cu bat budc véi muc dich nham tim sy hoan thién, cac giai
phép hiéu qua hon cho nhitng yéu cau hanh chinh la can thiét. Nhitng quy dinh cia céng uéc hién
hanh va céac cdng cu bat budc da tré thanh khdng can thiét va / hoic phién todi ciing s& duoc cai to
va/hoac loai bo ma khéng anh hudng an toan, an ninh va bao vé moéi truong.

Cac chi so hiéu sudt lién quan 1a: 1, 2, 3 va 20
CAc chi so phuwong thirc hoat dgng lién quan la: G va H

SD 9. IMO s& dic biét chi y dén nhu cau van van tai bién cia cac Qudc dao nho dang phat trién
(SIDS) va cac Quoc gia kém phat trién nhat (LDC).

Céc chi s6 hiéu sudt lién quan la: 14
Cac chi so phuwong thirc hoat dong lién quan 1a: K, L, M, N va O
SD 10. IMO s& &p dung céc tiéu chuan dwa trén muc tiéu cho an toan hang hai va bao vé méi trudng.
Céc chi s6 hiéu sudt lién quan 1a: 18
CAc chi so phwong thirc hoat dong lién quan la: Ava B
Tdng cweong ho sorvdn tai bién, chdt leong van héa va y thirc méi trieong

SD 11. IMO, bang viéc hop tac vai cac bén lién quan khéc, sé tim céach tang cuong ghi chép cac ho
so' an toan, an ninh va méi truong van tai bién theo nhin nhan cua xa hoi bang:

.1 tich cuc cbng bé tam quan trong cua vdn tai bién 1a an toan, an ninh va than thién moi
truong mau hinh giao thong vdn tai doi véi hang hoa va con nguoi, va nhan mgnh vai tro
cua cac To churc IMO trong van de do, va

.2 do do ting cwong hon nita cdc chwong trinh hwéng téi céng dong.
Céc chi s6 hiéu sudt lién quan 1a: 4 (b), 5 (b), 6, 7, 8, 10, 11, 14 va 17 (b)
Céc chi sé phurong thirc hoat dong lién quan la: R, S, Tva U
SD 12. IMO s& di dau trong viéc nang cao chat lugng vian hoa van tai bién bang cach:
.1 khuyén khich viéc si- dung tot nhdt cac kj thugt hi¢n c6 khong ddn den chi phi qua cao,
trén mj phuong dién cua vdn tai bien;
.2 khuyén khich quan ly tau bién thich hop;

3 thiic day va tang cwong viéc hién c6, va tiép can véi thong tin (bao gom ca thdng tin tai
nan) lién quan den van tai bién an toan, an ninh va moi truwong (tizc la cong khai);

4 dam bdo tdt ca cac bén lién quan hiéu va chap nhdn trach nhiém cia minh lién quan dén
an toan, an ninh va than thi¢n méi trurong vdn tai bién bang cach phat trien mgt "chuoi cac
khai ni¢m trach nhi¢m" trong do; va

.5 xdc dinh, méi twong quan va danh gid cdc yéu té, bao gom cd tiwong tac con nguoi trén
tau bién, ma anh hwong an toan, an ninh, van héa maéi truong, va phat trién cdc co che thiét
thuc va hi¢u qua dé giai quyét chung.

Céc chi s6 higu suat lién quan 1a: 3, 11 va 12
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Céc chi s6 phuong thirc hoat dong lién quan 1a: G, H, I va J

SD 13. IMO s& tim cach nang cao y thirc vé méi trudng trong cong dong van tai bién.
Céc chi sé hiéu sudt lién quan 1a: 10, 11 va 12
Céc chi s6 phuwong thirc hoat dong lién quan 1a: 1, J, N va O

4. CHI SO HIEU SUAT LIEN QUAN, CHI SO PHUONG THUC HOAT PONG LIEN
QUAN VA CHi SO LIEN QUAN

4.1 Céc chi s6 hiéu suét (PI) trong bang 1 dd dugc phat trién trén cac Tuyén bd nhiém vu cia To
chuc IMO va trén co s& cac dinh hudng chién lugc, véi muc tiéu dat dugce nhu sau:

.1 vdn tdi bién an toan;

.2 vdn tai bién an ninh;

.3 vdn tdi bién than thién méi truong;

4 vdn tdi bién hiéu qud;

.5 vdn tdi bién beén viing;

.6 ap dung cac tiéu chuan thyc té cao nhat;
.7 thuc hién cac van kién; va

.8 Xay dung nang luc.

4.2 Céc chi sb phuong thirc hoat dong (KPIs) trong bang 2 da dugc phat trién trén cac Tuyén bd
nhiém vu cta To6 chirc IMO va trén co s¢ vé do luong khu vuc cé thé do duoc tién do thuc hién
dinh huéng chién lugc dya trén co so muyc tiéu dai han.

4.3 Phép do hiéu suat thdng qua c4c tiéu chi Chi s6 phuong thic hoat dong (KPIs) s& dugc bo sung
bang viéc phat trién cia phuong phap thong ké thich hop dé giai quyét cac khu vuc noi trén veé viéc
do déac va, cu thé theo cac cau hoi sau:

.1 Lam thé ndo dé céc tiéu chudn IMO dat dwroc hiéu qud mong muon cua?

.2 Nhuw thé nao 1 sw can thiét d@é tao thanh/thich #ng céc tiéu chudn duwoc cdng nhdn va
thuc hién hanh dong thich hop?

3 Lam thé nao dé cac Quéc gia thanh vién IMO thuc hién, tuan thi va thyc thi cac tiéu
chuan IMO?

4 Lam thé nao dé IMO hé tro cdce niedc thanh vién cua minh thec hién, tuan tha va thuc thi
cac tiéu chuan IMO?

.5 Lam thé nao thyec hién cong viéc ¢d hiéu qua va hiéu luc dé dap iing Pinh huwéng Chién
luoc cua IMO?

.6 IMO thyec hién tot cdc diéu khodn nhw thé nao ve tiép cdn cong chiing va nghia vu cia
minh véi cong chdng?
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BANG 1

Céc chi so hiéu suat

Dinh nghia

1

Gia nhap Coéng
udc

Ty 1& phan trim Qudc gia thanh vién IMO di phé chuan mdi Cong wdc
va Nghi dinh thu cia IMO

Cé hiéu luc

Ty 1& phan trim va sb luong Cong udce duge thong qua nhung chua cé
hiéu luc

Thuyc thi va
chép thuan

(a) Sb lugng va ty 1é phan trim cac nudc thanh vién da ty nguyén tham
gia danh gia

(b) S6 lwong va ty I phan trim cua cic nudce thanh vién di duoc danh

gia

() S6 lwong va ty 1& phan trim ctia cac nude thanh vién da dé cr danh
gia vién

(d) S6 lugng va ty 18 dé cur danh gid vién da thuc hién danh gia

(e) Sb hoat dong hd trg ki thuat thuc hién theo danh gia

Nguoi chét

(@) S6 nguoi chét (thuyen vién, ngu dan va hanh khach) do tai nan va su
cb trén tau lién quan dén an toan * theo cong wdc IMO va c&c vin kién
khac

(b) Ty 1& nguoi chét (thuyen vién, ngu dan va hanh khach)/tong s6 ngudi
1am nan do tai nan va su c6 trén tau quan dén an toan * theo cong uéc
IMO va céc van kién khac

Mat tau

(a) S6 tau bj mat do bat ky nguyén nhén lién quan dén an toan nao*,
ngoai nhitng tuyén b ton that toan bo vé cau tric vi muc dich bao hiém

(b) Ty 1 tau bi mat do lién quan dén bat ky ly do an toan nao */gon’g sO
tau theo cac Cong udc, ngoai nhitng tuyén bo ton that toan bo ve cau tric
vi muc dich bao hiem

*tic 12, khdng phdi la tai ngn va sir co ma 1a do cac 16i an ninh, cdc hanh vi cueép bién va cueop
co vii trang hodac nhitng ngan tro dirgc cbng bo cua cdc cong woc quac te khac.

6 | Matan ninh S6 lwong tau, sinh mang bi mat di do cac 1i an ninh va s6 luong cac vu
khung bo trén tau theo SOLAS chuong XI-2
7 | Cudp bién va S6 luong tau, sinh mang bi mat di do cudp bién, cudp cé vii trang va 5O
cudp co vl lwong céc su ¢b nhu vay ddi véi tau tham gia hanh trinh tuyén quéc té
trang
8 | Onhiémnuéc | (a) S tan dau thai xudng bién do hoat dong thong thuong hogc vo tinh,
do tau bién tir cac tau la doi twong cua cac van kién IMO
(b) S6 lwong sy ¢b ro ri xay ra tir tau la d6i twong cua cac van kién IMO
(c) Ty 1é dau (hang hoa va nhién liéu) thai ra bién véi tong sé luong duoc
chuyén ché bang duong bién
9 | O nhiém khéng | (a) Ham lwong luu huynh trung binh 3 nam ctia dau nhién lidu duoc

khi va phat the}i
CO2 tur tau bién

chuyén giao cho tau

(b) S6 tin NOx, SOx va CO2 thoat ra tir tau la ddi twong cia cac van
kién IMO

(c) Ty lé wdc tinh trong tai SOx, NOx va CO 2 thai ra hang nim cho mdi
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tan dam hang hoa van chuyén bang duong bién

10 | Y thirc moi (a) Huy dong cia IMO vé quy tai tro cho cic chuong trinh vé méi trudng
truong (b) S6 dur &n duoc tai tro, dé xut va tai tro cia IMO
() S6 lugng cac thoa thuan hop tac véi cac nhom khu vyc ting phé véi 6
nhiém nhu: REMPEC, ROCRAM, Céng udc Barcelona
11 | Ty I€ Iuu gitr Ty Ié Chinh quyén cang luu giir tau theo nhu cac co quan khac nhau cua

tau cua cac PSC

T6 chic (IMO) da phan tich trén co s dit ligu do cac Qudc gia thanh
vién cung cap

12 | Ty I¢ khong phu | Ty 1€ Chinh quyén cang khong phu hop theo nhu cac co quan khac nhau
hop cua PSC cua To chue (IMO) da phén tich trén co s¢ dit lieu do cac Quoc gia thanh
vién cung cap
13 | Gian lan Gidy | S lugng gian lan giay chirng nhan va gidy xac nhan cua bat ci loai giay
chtng nhan nao duoc bao cdo cho IMO

14

Chuyén giao hd

(a) Ty 1& phan tram cac hoat dong da 1én ké hoach chuyén giao

trg k§ thuat (b) Cac hoat dong chuyén giao: s6 nhiém vu tu van va sé luong cac su
Kién dao tao
(c) Sb lugng s6 luong cong tac vai cac chinh pha, cac to chic va nghanh
cdng nghiép
(d) S lwong hoc vién trong cac co qua IMO va hoi thao caa IMO tai tro
(e) Nguoi-ngay dugc phan bé‘cho dao tao theo cac !oai sau: plai han (§
thang tro [€n); trung han (4 tuan dén 6 thang) va ngan han (toi da 4 tuan)
() Phan hoi ca dinh tinh va dinh lugng, tir co' quan hang hai da nhan
dugc ho trg ky thuat trong giai doan xem xét
15 | Sy bén viing Ty Ié va gia tri cua ngudn tai tro bén ngoai va tai tro noi bo
cua ITCP
16 | Thoigian caa | Thoi gian thyc hién dé phét trién cong wéc IMO va cac vin kién khac so
chu ky véi thoi gian du dinh
17 | Vai tro cua (a) S6 lugng cac thanh vién IMO so véi s6 lugng cac thanh vién Lién
IMO Hop Quoc
(b) Mirc d6 tham gia cua T6 chirc lién chinh pha (IGO) va Té chuc phi
chinh phu (NGOs) dugc phé duyét tai cac cuoc hop cua IMO
18 | CAc tiéu chuan | Tién do thuc hién viéc ap dung tiéu chuan dya trén muc tiéu cho an toan

dua trén muc
tiéu

hang hai va bao vé moi truong

19

Cong viéc cua
cac co quan
Lién Hop Quéc
khéc

(a) Hop nhat chinh sach cy thé dau vao di duoc cung cap boi cac co quan
cua IMO trong cac quyét dinh vé chinh séch va quyét dinh chuong trinh
cua cac co quan LHQ khac (tire 1a, cac van kién hiép udc cua ho, cac
luat, nghi quyét, hudng dan, vv, chuong trinh 1am viéc va céc hoat dong
ky thuat)

(b) S lwong tham gia cac nhém 1am viéc da duoc thanh lap

(c) Sb lugng thanh vién dbi tac (MoU hoac cac thoa thuan khéac) dugc
thanh lap
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(d) S6 cac chuong trinh tham gia hop tac ky thuat

20 | Higu qua van tai
bién - tao thuan
loi giao thong

hang hai qudc té

(a) S6 lwong va ty & phan tram cta cac Qudc gia thanh vién 1a thanh vién
Cong udc FAL

(b) Sb lwong va ty 1¢ phan tram cua Chinh phu ky két Cong wdc FAL da
dang ky su khac biét giira thuc tién cia minh va cac tiéu chuan Cong uéc
FAL

(c) Sb lugng va ty 1é phan trim cta Chinh pha ky két Cong uwéc FAL da
thdng bao rang céac hoat dong thuc tién caa ho 1a phu hop vai cac Khuyén
c4o thuc tién cia Cong uéc FAL

BANG 2

Khu vuc do lwong va
muc tiéu dai han lién
quan

Chi s6 cac phwong thirc hoat dong lién quan

An toan

Muc tiéu dai han:
giam ton that ve
nguoi va tau theo
cong usc IMO

A.  Céc sinh mang mat di (thuyén vién va hanh khach) do tai nan
lién quan dén an toan va su ¢ trén tau theo cong udc IMO va
cac van kién khac, vai tong sé sinh mang rui do (trén phan triéu
nguoi)

B.  B. Taula ddi twong ciia Cong wdc IMO mat di voi bat ky Iy do
lién quan dén an toan, ngoai trir cac tuyén bd ton that toan bo vi
muc dich bao hiém, tong s6 tau ddi twong ciia Cong wéc IMO
(trén 1.000 tau)

O nhiém

Muc tiéu dai han:
giam tan dau thdi va
s6 gam CO2 thoat ra
tur van tai bién quoc te

C.  So tan dau thai trén mdi tan hai ly (trén triéu tan-hai ly)
D.  Sb Grams CO2 thoat ra trén mdi tan hai ly ciia hang héa van
chuyén bang duong bién

An ninh

Muc tiéu dai han:
giam thiéu su cd an
ninh trén tau va tién
t6i gop phan giam su
b cudp bién

E. S6 luong su ¢b an ninh lién quan dén céc tau theo SOLAS
chuong XI-2
F. S6 vu cudp bién trén tong s lugng tau tham gia vao tuyén hai

trinh quédc té (trén 1.000 tau)

Thuec thi va thi hanh
phap luat

Muc tiéu dai han: thuc
day viéc tang cudng
phé chuan, tuan thi va
thuc thi cac cong udc
IMO

G. Ty lé phé chuan trung binh cho tat ca cac Qudc gia thanh vién va
tat ca cac cong uaoc (ty 1€ phan tram)

H. Ty Ié phé chuan trung binh cho tin trong tai doi thuong thuyén
thé gidi va tat ca cac cong uac (ty 1€ phan tram)

l. Ty Ié luu gitr trung binh cua PSC Vi tit ca cac thoa thuan khu
vuc PSC (ty I€ phan tram)

J. Ty Ié trung binh PSC khong tudn thu vai tat ca cac thoa thuan
khu vuc PSC (ty I€ phan tram)

Hop tac ky thuat va

K. S0 lugng nhiém vu tu van
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xay dung nang luc L. S6 luong su kién dao tao
Muc tiéu dai han: dap S6 lugng huan luyén vién trong céc té chic IMO va céc sy kién
ung nhu cau ho tro ky IMO tai trog dao tao
thuat cua Quoc gia N.  Sb luong thanh vién hop tac ciing cac chinh phu, cac td chuc va
thanh vién IMO, tiang \ A ‘x
. LS nghanh cong nghiép

cuong hop tac véi cac i o
bén lién quanvacac | O.  Tong chi phi
doi tac tai tro
Hicu suét tai chinh va P. Ty 1¢ dong gdp niém nién cua cac Qudc gia thanh vién (ty I¢

A R phan tram niém lién hang nim thu duoc tir tat ca cac Qudc gia
phan bo

thanh vién)

Muc tiéu dai han: NP - ~ X , ~

sy - Q. Tai san trur ng trong Quy chung, Quy dau tu tru so, Quy giao
cung cap nguon thu . N A R re i h NS

< in L s N dich, Quy luu dong, Quy Pao tao & Phat trien, Quy Phuc loi
va dam bao tinh hinh O 3 OUS Ho tac k& thuat
tai chinh vitng manh cuoi clng va Quy Hop tac kY thug
cho cong viéc cua
IMO
Tiép can véi cong R. r]Ca~c an pham nham t&i gido duc cong cong - so lugng va ngbn
ching gu ‘ ‘
Muc tiéu dai han: su S. i—loag d({)r?g truy~eﬂ }hong dai chang , bao gom ca phuong tién
hiéu biét cua cong ruyen thong xa hiot ‘
chingvévaitrocuaa | T. Trang web IMO - s6 lugng trang va théng tin, theo chu de, hién
IMO nhu dugc néu c6 cho cbng chung va so6 lugng truy cap
trong tuyén bo nhiém U. Chi tiéu hang nam vé cac hoat dong hudng téi cong dong

vu cua minh va cac
thanh tyu trong linh
vuc nay
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