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GUIDELINES ON THE APPLICATION OF THE STRATEGIC PLAN AND
THE HIGH-LEVEL ACTION PLAN OF THE ORGANIZATION

THE ASSEMBLY,

RECALLING the directives contained in resolutions A.500(XIl) and A.900(21) concerning
coordination of the work of the committees by the Council to ensure consistency with the
overall goals of the Organization, taking into account the views of the committees on
priorities and their responsibilities for substantive technical and legal matters,

RECALLING ALSO the Assembly's commitment, in resolution A.777(18), to improving the
work methods and organization of work of the Organization,

RECALLING FURTHER resolutions A.1060(28) and A.1061(28), by which it approved,
respectively, the Strategic Plan for the Organization for the six-year period 2014 to 2019 and
the High-level Action Plan of the Organization and priorities for the 2014-2015 biennium,

RECALLING IN PARTICULAR its adoption of resolution A.1013(26) on Guidelines on the
Application of the Strategic Plan and the High-level Action Plan of the Organization and its
request to the Council to keep those guidelines under review,

REAFFIRMING:

- that the Organization's Strategic Plan contains key strategic directions
enabling IMO to achieve its mission objectives; and

- that the High-level Action Plan has been developed to enable the Organization
to effectively address those strategic directions by identifying high-level
actions that are necessary for the achievement of IMO's objectives and the
priorities over a biennium resulting from those identified actions, thereby
providing the linkage between the Organization's strategy, the work of the
various IMO organs and the biennial budget,

RECOGNIZING the need for a uniform basis for the application of the Strategic Plan and the
High-level Action Plan throughout the Organization, and for the strengthening of existing
working practices through the provision of enhanced planning and management procedures
that are flexible, manageable, proportional, transparent and balanced,
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HAVING CONSIDERED the recommendations of the Council, at its twenty-seventh
extraordinary session, for the adoption of revised guidelines on the application of the
Strategic Plan and the High-level Action Plan,

1 APPROVES the Guidelines on the application of the Strategic Plan and the
High-level Action Plan of the Organization, as set out in the annex to the present resolution;

2 REQUESTS the Council and the committees to review and revise, during
the 2014-2015 biennium, the guidelines for the organization and method of their work, taking
account of the Guidelines on the application of the Strategic Plan and the High-level Action
Plan of the Organization, as appropriate;

3 REQUESTS the Secretary-General to review and adjust present processes and
work methods within the Secretariat in the light of the Guidelines on the application of the
Strategic Plan and the High-level Action Plan of the Organization; and to develop practical
means with the aim of facilitating and supporting the implementation of the Guidelines
throughout the Organization;

4 DIRECTS the Council to keep the annexed Guidelines under review;

5 REVOKES resolution A.1013(26).
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Annex

GUIDELINES ON THE APPLICATION OF THE STRATEGIC PLAN
AND THE HIGH-LEVEL ACTION PLANOF THE ORGANIZATION

1 INTRODUCTION

1.1 The Strategic Plan for the Organization, as revised and adopted by the Assembly,
sets out:

A the mission statement of IMO;

2 the trends, developments and challenges, in the shipping and maritime
world, which the Organization faces in fulfilling its mission;

3 the broad strategic directions towards which IMO will work in addressing
the identified trends, developments and challenges; and

4 performance indicators for measuring the Organization's performance
against the strategic directions.

The Strategic Plan covers a six-year period and is an expression of the Member States'
commitment to ensuring the fulfilment of the Organization's aims and objectives in a uniform
manner on a global basis, and to setting clear priorities for the purpose of achieving them.

1.2 The High-level Action Plan of the Organization, as revised and adopted by the
Assembly, sets out:

A the high-level actions necessary to achieve the strategic directions included
in the Strategic Plan; and

2 the priority outputs that are planned to be delivered by the Organization
over a two-year period, as a result of undertaking the high-level actions.

1.3 The High-level Action Plan provides the linkage between the Organization's strategy
and its day-to-day work and, therefore, constitutes the work programme of the Assembly,
Council, committees and their subsidiary bodies for a biennium and the basis of the
Organization's biennial results-based budget, including the Secretariat's Business Plan.

2 DEFINITIONS
2.1 For the purposes of the Guidelines, the following definitions will apply:
A "IMO organs": the organs of the Organization as defined in Article 11 of the

IMO Convention;

2 "Planned output™: a product planned in the High-level Action Plan to be
delivered by the Organization during a biennium;

3 "Unplanned output": a product that may be agreed by IMO organs to be
delivered during a biennium after the adoption of that biennium's High-level
Action Plan;
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4 "Agenda": a list of planned outputs for discussion at a particular meeting;
5 "Biennial agenda": a list of planned outputs to be delivered during a
biennium by an individual IMO organ; and
.6 "Post-biennial agenda”: a list of accepted outputs to be delivered or initiated
beyond a current biennium.
3 PURPOSE, AIM AND OBJECTIVES
3.1 The purpose of the Guidelines is to provide a uniform basis for the application of the

Strategic Plan and the High-level Action Plan throughout the Organization.

3.2 The aim is to strengthen existing working practices through the provision of
enhanced planning and management procedures that are flexible, manageable, proportional,
transparent and balanced.

3.3 The Guidelines are therefore formulated to achieve the following objectives:
A to align and strengthen the planning and reporting processes by linking
agenda setting and reporting more clearly to the Strategic Plan and

High-level Action Plan;

2 to strengthen the linkage between planned outputs and the resources
required to deliver the outputs;

3 to facilitate the efforts of the Council and the committees in controlling and
monitoring the Organization's work;

4 to promote greater understanding and assimilation of the interconnections
between the Strategic Plan and High-level Action Plan and planned
outputs;

5 to promote discipline in adherence to the planning procedures and
guidelines;

.6 to promote obijectivity, clarity and realistic time frames in the establishment

of biennial agendas by the IMO organs and their subsidiary bodies;

7 to ensure maximum possible participation by all Member States and by
organizations with observer status in all of the Organization's work; and

.8 to establish responsibilities and promote involvement in the planning and
reporting processes.

3.4 Nothing in these Guidelines should prohibit the Organization from taking immediate
action on urgent matters if the risk of not acting will adversely affect the Organization's ability
to meet its objectives.’

Refer to the IMO Risk Management Framework (C 110/3/5, annex 1).
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4 APPLICATION
4.1 The Guidelines shall be strictly applied by all IMO organs.
4.2 The Guidelines will be kept under review by the Council and will be updated as
necessary in the light of experience gained in their application.
4.3 The Council and the committees shall review, align and revise their own guidelines
for the organization and method of work, taking account of these Guidelines.
5 STRATEGIC PLANNING PROCESSES: HIGH-LEVEL ACTION PLAN
5.1 The Organization's Strategic Plan includes a number of key strategic directions to

enable IMO to achieve its mission objectives. In order for the Organization to effectively
address those strategic objectives, the High-level Action Plan has been developed, which
identifies the actions required and provides the linkage between the Organization's strategy
and the work of the various IMO organs.

5.2 The High-level Action Plan thus identifies the high-level actions necessary to
achieve the strategic objectives in the Strategic Plan, as well as the priorities for a biennium
in response to those identified actions.

5.3 All IMO organs should at all times be conscious of the status and purpose of the
Strategic Plan and the High-level Action Plan as well as of the strict linkages between the
High-level Action Plan and the budget for the corresponding biennium.

5.4 The Council and the committees should identify, in a timely manner, the products to
be included as planned outputs in the High-level Action Plan for the coming biennium, and
the Secretariat should develop its Business Plan, as such identification provides a basis for
making an estimate of the budget required for that biennium.

5.5 In the process of constructing the High-level Action Plan, due account should be
taken, inter alia, of. (a) planned outputs the delivery of which has been postponed from a
prior biennium; (b) final outputs that may need to be produced following the delivery of
related interim outputs in a prior biennium; (c) any specific requirement to review the
effectiveness of planned outputs delivered in a prior biennium; (d) accepted outputs on the
post-biennial agendas; and (e) new planned outputs.

5.6 Decisions on the inclusion of planned outputs in the High-level Action Plan for the
coming biennium should be guided by the strategic directions and high-level actions
established in the Strategic Plan and the High-level Action Plan and should take due account
of:

A the anticipated workload of the IMO organs delivering the output;

2 the demonstrated urgency to deliver the output;

3 the personnel and budgetary resources available; and

4 the potential adverse impact that a decision on whether or not to include an

output may have on the ability of the Organization to meet its objectives. ?

Refer to the IMO Risk Management Framework (C 110/3/5, annex 1).
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5.7 Adoption by the Assembly of the High-level Action Plan and the corresponding
results-based budget for the biennium implies that the Assembly has verified and was
satisfied that there is a reasonable match between the two and that the available resources
and the meetings programme warrant the delivery of the outputs planned in the High-level
Action Plan.

5.8 Such planned outputs may be revised during the biennium by the relevant
committee, taking into account the provisions of paragraph 5.6, if subsequently endorsed by
the Council.

5.9 Annex 1, diagram 1, provides an overview of the Organization's overall planning
hierarchy and its links to related processes, and indicates the scope of the Guidelines.

5.10 Annex 1, diagram 2, provides an overview of the Organization's strategic planning
process and its related planning and reporting flows during the course of a biennium.

6 MANAGEMENT AND CONTROL

6.1 Management and control of the planning of, and reporting on, the implementation of
the Strategic Plan and the High-level Action Plan are critical elements to measure the Plans'
effectiveness and transparency. Consequently, it is important that proper management and
control mechanisms are in place to ensure that:

A biennial agendas and agendas are both clearly linked to the Strategic Plan
and the High-level Action Plan;

2 the competing demands of the Strategic Plan and the High-level Action
Plan can be prioritized within the resource constraints of the Organization
and its membership;

3 the Organization's response to changes in the environment within which it
operates is consistent with the Strategic Plan and the High-level Action
Plan; and

4 monitoring and reporting are such that progress on biennial agendas is

explicitly linked to progress on the production of planned outputs.

6.2 In order to provide a transparent link between the Strategic Plan and the
Organization's work, the following principles should be applied:

A the planned outputs included in the High-level Action Plan should explicitly
form the basis of the biennial work of all the IMO organs and the budget of
the Organization;

2 the planned outputs contained in the agendas and biennial agendas of all
IMO organs should all be included in the High-level Action Plan;

3 the biennial agendas of all IMO organs should follow format 1 set out in
annex 2;
4 for outputs with a target completion date beyond the current biennium, the

High-level Action Plan should specify the planned interim output at the end
of the biennium;
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5 target completion dates in the biennial agenda format in annex 2 (format 1)
should specify the year of planned completion within the current biennium,
or be specified as "annual” for tasks that are to be completed on an annual
basis;

.6 continuous items are discouraged but in those cases where they are
deemed inevitable, efforts should be made to specify their expected interim
outputs at the end of the current biennium; and

7 documents submitted to committees and sub-committees should clearly
demonstrate the direct relation between the proposals they contain and the
planned output to be accomplished under the relevant agenda item, on the
basis of the High-level Action Plan.

6.3 In order to maintain a balance between effective control and the need for flexibility in
addressing emerging trends, developments and challenges within the Organization's
mandate, any decision to include unplanned outputs in the current High-level Action Plan,
in accordance with section 8, should be endorsed by the Council.

7 RESPONSIBILITIES

7.1 Member States and the Secretariat should ensure consistency and discipline in the
administrative management of the planning and reporting cycle.

7.2 Accordingly, the chairmen, vice-chairmen and secretaries of the Council,
committees and sub-committees have a specific responsibility for effective management of
the planning and reporting cycle and for consistent and rigorous application of these
Guidelines and of their own guidelines on organization and methods of work.

7.3 In order to fulfil the function in paragraph 7.2, well-established cooperation and
coordination are expected between the chairmen, vice-chairmen and secretaries of the
Council, committees and sub-committees by all available means, including face-to-face
meetings and teleconferences as deemed necessary.

8 UNPLANNED OUTPUTS?
General
8.1 During the course of a biennium, the IMO organs may receive proposals for

unplanned outputs within their domain. All IMO organs, in deciding on inclusion of unplanned
outputs, should at all times be guided by the strategic directions and high-level actions
established in the Strategic Plan and the High-level Action Plan of the Organization, and
should in particular take due account of:

A the potential impact that inclusion of an unplanned output may have on the
timely delivery of outputs planned in the current High-level Action Plan;

2 the potential impact that inclusion of an unplanned output may have on the
workload of the IMO organs involved,;

3 the personnel and budgetary resources available; and

This section is summarized in diagrammatic form in annex 1.
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4 the potential adverse impact a decision on whether or not to accept a
proposal for inclusion of an unplanned output may have on the ability of the
Organization to meet its objectives. *

Submission of proposals for unplanned outputs

8.2 To enable IMO organs to carry out a proper assessment of proposals for inclusion of
unplanned outputs, submissions containing such proposals should, as a minimum, contain
the information — including demonstration and documentation — specified in the table
in annex 3.

Preliminary assessment of proposals for unplanned outputs

8.3 In order to facilitate consideration of proposals for inclusion of an unplanned output
by an IMO organ, its chairman should undertake a preliminary assessment of such
proposals. The chairman should, for that purpose, be supported by the vice-chairman and
the Secretariat and should consult the chairman of any subsidiary body concerned.

8.4 The outcome of the preliminary assessment should be submitted to the IMO organ
concerned for approval, and should include the chairman's appraisal of:

A whether the proposal complies with the requirements for the submission of
proposals for unplanned outputs, as specified in paragraph 8.2 and in
annex 3;

2 whether the proposal complies with the criteria specified in paragraph 8.5;

3 whether the demonstrated urgency of the proposal requires its inclusion in

the biennial agenda; and, if so,

4 the extent to which the general criteria specified in paragraph 8.1 should be
taken into account.

Assessment of proposals for unplanned outputs

8.5 Before deciding to include an unplanned output in its biennial agendas, the IMO
organ concerned should carry out a comprehensive and thorough assessment of such
proposals. The assessment should at least include a test against the following criteria:

A Is the subject addressed by the proposal considered to be within the scope
of IMO's objectives and the Strategic Plan for the Organization?

2 Does the proposal contribute to the high-level actions established in the
High-level Action Plan?

3 Does the proposal involve the exercise of functions conferred upon a
committee by or under any international convention or related instrument?

4 Has a need — or, in the case of proposals calling for new conventions or
amendments to existing conventions, a compelling need — for the measure
been demonstrated and documented?

Refer to the IMO Risk Management Framework (C 110/3/5, annex 1).
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A1

Has an analysis been provided that demonstrates and documents the
practicability, feasibility and proportionality of the proposed measure?

Has the analysis of the issue sufficiently addressed the cost to the maritime
industry as well as the relevant legislative and administrative burdens?®

Do the benefits in terms of enhanced maritime safety, maritime security or
protection of the marine environment expected to be derived from the
inclusion of the proposed unplanned output justify such action?

Do adequate industry standards exist or are they being developed, thereby
reducing the need for action by IMO?

Has the intended output been properly specified in SMART terms (specific,
measurable, achievable, realistic, time-bound)?

Does the proposal properly demonstrate the urgency of the action
proposed, and does it plausibly demonstrate why the unplanned output
should be included in the biennial agenda?

Would a decision not to accept the proposal pose an unreasonable risk to
the Organization's overall objectives?®

Decision on acceptance and inclusion of unplanned outputs

8.6 Based on its assessment in accordance with paragraph 8.5, having taken due
account of the chairman's appraisal of the proposal, the IMO organ may decide:

A

to include the proposed unplanned output, together with a target date for
completion, in its biennial agenda, if and after it has been satisfied that the
implications for the present workload and planning may be considered
acceptable; or

to include the proposed unplanned output, together with the timescale for
completion, in its post-biennial agenda, if the implications for the present
workload and planning are considered to be unacceptable; or

on concluding that the proposal is not within the scope of the current
Strategic Plan and should, therefore, not be accepted for inclusion, to invite
the proponent(s) to submit the proposal to the Council, together with a
substantiated proposal for adjustment of the Strategic Plan.

8.7 Upon a decision by an IMO organ to include a proposed unplanned output in its
post-biennial agenda, the IMO organ should include the output and the timescale for
completion in its proposals for the High-level Action Plan of the next biennium.

Refer to the checklist in annex 4, which should be completed by all proponents of unplanned outputs and

attached to their proposals for consideration by the Council and committees. The Council and committees
may also use the checklist in annex 4, before adopting new, or amending existing, mandatory instruments,
in order to satisfy themselves that administrative requirements have been minimized to the greatest extent

possible.
Refer to the IMO Risk Management Framework (C 110/3/5, annex 1).
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Decision on inclusion in the biennial agenda of subsidiary bodies

8.8 Upon consideration of a proposal for an unplanned output to be included in the
biennial agenda of a subsidiary body, an IMO organ may decide:

A1 to agree in principle with the proposal and its inclusion in the biennial
agenda, and to leave the detailed consideration of the technical aspects of
the proposal and the development of appropriate requirements and/or
recommendations to the subsidiary body or bodies concerned; or

2 to agree in principle with the proposal, but request the subsidiary body or
bodies concerned to consider the proportionality and feasibility of the
proposal on a preliminary basis, and to advise the parent organ as to
whether, in its opinion, the unplanned output should or should not be
included in the subsidiary body's biennial agenda; or

3 to agree in principle with the proposal, but request the subsidiary body or
bodies concerned to prepare a comprehensive plan of work in accordance
with paragraph 8.11, and to advise the parent organ on the efficient
organization of the work to be undertaken.

8.9 A decision by an IMO organ to include an unplanned output in the biennial agenda
of a subsidiary body should include clear and detailed instructions on the work to be
undertaken by, and the final output expected from, the subsidiary body or bodies concerned,
preferably by establishing the terms of reference under which such work should be
undertaken. Such instructions or terms of reference should also specify the output expected
at the end of the current biennium.

8.10 A decision by an IMO organ to include an unplanned output in the work of more than
one subsidiary body should:

A designate the subsidiary body that is to coordinate the work so as to avoid
duplication, maintain consistency in the standards being developed and
ensure effective communication between the subsidiary bodies concerned;

2 ensure that the coordinating subsidiary body can complete the work by the
date decided;

3 ensure that only those subsidiary bodies essential for the completion of the
work will be involved, in order to avoid superfluous work and
documentation; and

4 ensure that the work is included in the biennial agendas of all the subsidiary
bodies concerned.

8.11 For unplanned outputs involving more than one subsidiary body and for which
extensive work is required, such as the revision of conventions or the preparation of codes,
the chairman of the coordinating subsidiary body, in consultation with the chairmen of the
other subsidiary bodies involved, and with the support of the Secretariat, may be invited to
prepare a comprehensive and coherent plan of work in order to advise the parent body on
the efficient organization of the work to be undertaken.
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Other principles on unplanned outputs

8.12 The committees and the Secretariat should report on their decisions on proposals
for inclusion of unplanned outputs in their regular reports to the Council, for its endorsement
and in order to facilitate the Council's monitoring of delivery of the current biennial agendas
and the planning of future work.

8.13 Proposals for the inclusion of unplanned outputs should never be submitted to a
sub-committee. A sub-committee should not undertake work on unplanned outputs or
expand planned outputs unless directed or authorized to do so by its parent body.

8.14 Proposals for the inclusion of unplanned outputs, submitted by non-governmental
organizations, should be co-sponsored by Governments.

8.15 Follow-up action in response to specific requests for action emanating from the
Assembly and diplomatic conferences convened by IMO or from United Nations conferences
and bodies, regional intergovernmental conferences or other international and
intergovernmental organizations should be evaluated in the light of these Guidelines, unless
they are specifically identified as, and demonstrated to be, urgent matters.

8.16 The High-level Action Plan may specify certain IMO activities that are dictated by the
need to take action on specific areas of maritime safety, maritime security, environmental
protection and maritime law, irrespective of any order of priority.

8.17 Following the decision by an IMO organ to include an unplanned output in its
biennial agenda, the relevant IMO organ must, in keeping with the provisions of
resolution A.998(25), initiate the assessment of capacity building and technical assistance
pertaining to that item, by following the corresponding prescribed procedure.

9 FORMAT AND CONTENT OF REPORTS

9.1 Reports on the status of planned outputs included in the High-level Action Plan
should follow the format set out in annex 2, format 1, and should constitute or be annexed to
the reports of each session of the sub-committees’ and the committees and the biennial
report of the Council to the Assembly. Such reports should separately identify unplanned
outputs accepted for inclusion in the biennial agendas.

9.2 In preparing its own report, each organ should incorporate all reports on the status
of planned outputs which it has received since its previous report.

9.3 The committees should establish and maintain post-biennial agendas which should
follow format 2 set out in annex 2. These should be annexed to the reports of each session.

Should an associated organ not have been requested to consider a planned output during a session in the
biennium, that organ is not required to include the specific output in its biennial agenda for that session.
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Annex 1

STRATEGIC PLANNING PROCESSES (DIAGRAMS)

DIAGRAM 1: IMO STRATEGIC PLANNING PROCESS - OVERVIEW

IMO MISSION STATEMENT

The mission of IMO, as a United Nations specialized agency, is to promote safe, secure, environmentally
sound, efficient and sustainable shipping through cooperation. This will be accomplished by adopting the
highest practicable standards of maritime safety and security, efficiency of navigation and prevention and
control of pollution from ships, as well as through consideration of the related legal matters and effective
implementation of IMO's instruments with a view to their universal and uniform application.

¥

TRENDS, DEVELOPMENTS AND CONSEQUENTIAL CHALLENGES FOR IMO

In the context of its mission, the major challenges of the Organization are periodically identified through a
systematic analysis of general trends and developments in the shipping industry. The outcome of the analysis
forms the basis for the identification of strategic directions.

4

STRATEGIC DIRECTIONS

The strategic directions identify and establish the general responses of the Organization to its challenges, in

order to achieve its mission objectives in the years ahead. The strategic directions are grouped under three

broad categories:

1 enhancing the status and effectiveness of the Organization;

2 developing and maintaining a comprehensive framework for safe, secure, efficient and environmentally
sound shipping; and

3 enhancing the profile of shipping and instilling a quality culture and environmental conscience.

STRATEGIC PLAN (SP)

The Strategic Plan establishes, for a six-year period:

1 the outcome of the analysis of trends and developments, and the consequential challenges for that period;
2 the strategic directions enabling IMO to achieve its mission objectives in that period; and

3 the performance indicators related to the strategic directions.

Performance Systematic performance mon_itoring
= | monitoring through  performance indicators
L 4 (Pls)
Risk The Strategic Plan provides
= | Management |context for the Organization's
Risk Management Framework
SECRETARIAT BUSINESS PLAN HIGH-LEVEL ACTION PLAN (HLAP)

In order to support the biennial work of
the Organization, the Secretariat will
develop its business plan for the

In order to effectively address the strategic directions, the High-level
Action Plan identifies and establishes the deliverables ("planned
outputs") for the biennium.

biennium.
¥ ¥ ¥
Biennial budget - Biennial agendas
The planned outputs established in the HLAP, The planned outputs established in the HLAP form
together with the Secretariat's Business Plan, the basis for the biennial work of the IMO organs.
form the basis for the budget for the Consequently, the biennial agendas of the
corresponding biennium. respective IMO organs should only contain items
In particular, the budget should provide explicitly related to the established planned outputs.
sufficient financial resources for the delivery of Proposals for inclusion of unplanned outputs should
the strategic results approved biennially by the only be accepted after a full assessment of their
Assembly. impact on the delivery of planned outputs.
All IMO organs should periodically report on the
status of planned outputs for the delivery of which
they are responsible.
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DIAGRAM 2: IMO'S STRATEGIC PLANNING PROCESS - STEERING AND REPORTING FLOWS

ASSEMBLY

END YEAR X:

= Adopts Strategic Plan for period X+1 to X+6

= Adopts High-level Action Plan for biennium X+1 to
X+2 (including priorities and planned outputs (POs))
Adopts budget for biennium X+1 to X+2

END YEAR X+2:

= Considers report on status/outcome of HLAP/POs for
biennium X+1 to X+2

Adopts Strategic Plan for period X+3 to X+8

= Adopts HLAP for biennium X+3 to X+4

= Adopts budget for biennium X+3 to X+4

v v v g
COUNCIL
= Performs Assembly functions between Assembly meetings
SG/SECRETARIAT - Works on Council's POs
= Reports to Council on status of * Monitors status of HLAP/POs _
the Secretariat's Business Plan = Monitors status of the Secretariat's Business Plan
»  Reports to Council on = = Endorses unplanned outputs for current biennium
progress/status of POs = Monitors status of biennial budget
= Reports decisions on unplanned
outputs Year X+2:
= Reports to Council on status of = Reviews Strategic Plan for years X+3 to X+8;
biennial budget = Considers committees' proposals for HLAP/POs next
biennium
Year X+2: = Considers the Secretariat's Business Plan
Submits to Council proposal for = Considers proposal for next biennium's budget
results-based  budget and the =  Submits to Assembly
Secretariat's Business Plan for the - Consolidated report on status/outcome HLAP/POs
next biennium. - Proposal for Strategic Plan for period X+3 to X+8
- Proposal for HLAP next biennium (X+3 to X+4)
- Proposal for budget next biennium
v 2
COMMITTEES
FAL | LEG ‘ TCC MEPC MSC
=  Work on committees' POs
= Report to Council on progress/status of POs
» Report on decisions on unplanned outputs
= Assess proposals for unplanned outputs
=  Year X+2: submit proposals to Council for HLAP next biennium
AS PARENT BODIES
= Agenda setting for
sub-committees;
=  Monitoring of S-Cs' biennial
agendas
) = Consideration of S-Cs'
> Steering progress reports
= Reporting = Assignment of unplanned
output
v oo
SUB-COMMITTEES
CCC HTW Il NSCR PPR SDC SDE

= Work on sub-committees' POs
= Report to parent bodies on progress/status of POs
= Review and report to parent bodies on biennial agenda
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DIAGRAM 3: MANAGEMENT OF UNPLANNED OUTPUTS

Submission of
proposed unplanned output to
Council or committee
(8.2)

Proposal should
information specified in annex 3

contain the

J

L2

Chairman conducts
preliminary assessment
(8.3)

L2

Chairman submits his/her
appraisal
(8.4)

2

Council or committee conducts
comprehensive assessment
(8.5)

Accept output
for future biennium
(8.6.2)

List in post-biennial
agenda

Consider accepted output
for next HLAP

Report to Council on
inclusion of unplanned
output

Decision

(8.6)

Accept output
for current biennium

(8.6.1)

Decision

(8.8)

Supported by vice-chairman
and Secretary in consultation
-_| with  chairmen of other
concerned organs

Do not accept output

(8.6.3)

Council endorses
inclusion of output
in biennial agenda(s)
(8.12 & 6.3)

Include output in
biennial agenda(s)

Council/committee

lsub-committee

Decision

(8.8)

Subsidiary Subsidiary
body(ies) to body(ies) to
prepare consider feasibility
plan of work
(883 (8.8.2)

Detailed consideration
by Council/committee

Detailed consideration
by subsidiary body(ies)
(8.8.1)
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Annex 2
FORMAT 1: BIENNIAL STATUS REPORT
[Name of organ]
Planned Description Target Parent Coordinating |Associated Status [Status |References®
output completion |organ(s) organ(s) organ(s) of of
number? year® output |output
for for
Year 1°|Year 2°
Notes:
Notes:
Notes:
a  When individual outputs contain multiple deliverables, the format should report on each individual deliverable.
b  The target completion year should be specified as a year, or indicate that the item is annual or continuous. This should not indicate a
number of sessions.
¢ The entries under the "Status of output" columns are to be classified as follows:
- "completed" signifies that the outputs in question have been duly finalized;
- "in progress" signifies that work on the related outputs has been progressed, often with interim outputs (for example, draft
amendments or guidelines) which are expected to be approved later in the same biennium;
- "ongoing" signifies that the outputs relate to work of the respective IMO organs that is a permanent or continuous task; and
- "postponed" signifies that the respective IMO organ has decided to defer the production of relevant outputs to another time (for
example, until the receipt of corresponding submissions).
d If the output consists of the adoption/approval of an instrument (e.g. resolution, circular, etc.), that instrument should be clearly referenced

in this column.
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FORMAT 2: POST-BIENNIAL AGENDAS OF COMMITTEES
[NAME OF COMMITTEE]
ACCEPTED POST-BIENNIAL OUTPUTS
- Reference Parent | Coordinating | Associated | .

Biennium® to . Timescale Reference

Number : Description organ(s) organ(s) organ(s)
High-level
Actions

Notes:

e Biennium when the output was placed on the post-biennial agenda
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Annex 3

Information required in submissions of proposals

for inclusion of an unplanned output

(Reference: Guidelines, paragraph 8.2)

IMO's objectives

Provide evidence whether and how the proposal:

e is within the scope of IMO's objectives

e s strictly related to the scope of the Strategic Plan and contributes to
the implementation of the high-level actions established in the
Strategic Plan

(Compelling)
need

Demonstrate and document:

¢ the need for a proposed measure

o the compelling need addressed by a proposal for a new convention or
an amendment to an existing convention

Analysis of the
issue

Provide an analysis of the proposed measure, including a plausible
demonstration of its practicability, feasibility and proportionality

Analysis of
implications

Provide an analysis of the implications of the proposal, addressing the
cost to the maritime industry as well as the relevant legislative and
administrative burdens®

Benefits

Provide evidence that the benefits vis-a-vis enhanced maritime safety,
maritime security or protection of the marine environment expected to be
derived from the inclusion of the new item justify the proposed action

Industry
standards

Provide information on whether adequate industry standards exist or are
being developed

Output

Specify the intended output in SMART terms (specific, measurable,
achievable, realistic, time-bound)®

Priority/urgency

Provide, with reference to the current Strategic Plan and High-level

Action Plan, evidence on:

¢ the urgency of the proposed unplanned output

e the date by which the proposed unplanned output should be
completed

o timescale needed for the IMO organ to complete the work

Action required

Specify the action required by the IMO organ

Refer to the checklist in annex 4, which should be completed by all proponents of unplanned outputs and
attached to their proposals for consideration by the Council and committees. The Council and committees
may also use the checklist in annex 4, before adopting new, or amending existing, mandatory instruments,
in order to satisfy themselves that administrative requirements have been minimized to the greatest extent

possible.

If a final output cannot be specified in the submission for a proposal for inclusion of an unplanned output,
an interim output to be produced before the end of the current biennium should be specified in SMART

terms.
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Annex 4

CHECKLIST FOR IDENTIFYING ADMINISTRATIVE REQUIREMENTS
AND BURDENS

The Checklist for Identifying Administrative Requirements and Burdens should be used when
preparing the analysis of implications required in submissions of proposals for inclusion of
unplanned outputs. For the purpose of this analysis, the terms "administrative requirements" and
"burdens” are as defined in resolution A.1043(27), i.e. administrative requirements are an
obligation arising from future IMO mandatory instruments to provide or retain information or data,
and administrative burdens are those administrative requirements that are or have become
unnecessary, disproportionate or even obsolete.

Instructions:

(A) If the answer to any of the questions below is YES, the Member State proposing an
unplanned output should provide supporting details on whether the burdens are likely to
involve start-up and/or ongoing costs. The Member State should also make a brief
description of the requirement and, if possible, provide recommendations for further work
(e.g. would it be possible to combine the activity with an existing requirement).

(B) If the proposal for the unplanned output does not contain such an activity, answer NR
(Not required).

1 Notification and reporting? NR Yes
Reporting certain events before or after the event has taken place, e.g. o Start-up
notification of voyage, statistical reporting for IMO Members, etc. o Ongoing
Description: (if the answer is yes)
2 Record keeping? NR Yes
Keeping statutory documents up to date, e.g. records of accidents, o Start-up
records of cargo, records of inspections, records of education, etc. o Ongoing
Description: (if the answer is yes)
3 Publication and documentation? NR Yes
Producing documents for third parties, e.g. warning signs, registration o Start-up
displays, publication of results of testing, etc. o Ongoing
Description: (if the answer is yes)
4 Permits or applications? NR Yes
Applying for and maintaining permission to operate, e.g. certificates, o Start-up
classification society costs, etc. o Ongoing
Description: (if the answer is yes)
5 Other identified burdens? NR Yes
o Start-up
o Ongoing

Description: (if the answer is yes)
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DAl HOI PONG A 28/Res.1062
Phién hop lan thi 28 27 thang 1 nam 2014
Chuwong trinh nghi Su 8 Ban chinh: Tieng Anh

Nghi quyét A.1062 (28)
Théng qua ngay 29 thang 11 ndam 2013
(Chwong trinh nghj su 8)

HUONG DAN AP DUNG KE HOACH CHIEN LUQC VA
KE HOACH TRONG TAM CUA TO CHUC

PAI HOI PONG,

CAN CU' céc chi thi tai cac nghi quyét A.500(X11) va A.900(21) lién quan dén sy phoi hop cong
viéc cua céc iy ban cua Héi dong dé dam bao tinh nhdt quan véi muc tiéu chung cua To chirc, o
tinh dén quan diém cua cac uy ban vé viéc wu tién, tréch nhiém cia minh doi véi cac vin dé ki
thugt va van dé phap 1y,

CUNG CAN CU vao quyén han ciia Dai hi dong tai nghi quyét 4.777(18) d@é cai tién phiong
phap lam viéc va to churc cong viéc cua To churc,

CAN CU TIEP THEO tqi cac ngh; quyét A.1060(28) va A.1061(28) da duoc phé duyér neong umg
véi Ké hogch chién luoc cua To chirc trong khodng thoi gian sau nam 2014-2019 va Ké hoach
hanh dong trong tdm cua To chuc cho giai doan hai nam 2014-2015,

CAN CU CU THE tai Ngh; quyét A.1013(26) da dwoc thdng qua vé Huong dan viéc Ap dung ké
hoach chién lwoc, Ké hoach hanh dng trong tam cua Té chizc va yéu cau Héi dong nham xem xét
nhétng nguyén tdic do,

Tdi khang dinh:

- Ké hogach chién liroc cua té chirc bao gom nhitng dinh hwrong chién lwoc then chét cho phép
IMO dat dwoc nhiém vy muc tiéu cua minh; va

- Ké hogch hanh trong tdm da dwoc phét trién dé cho phép Té chirc gidi quyét co hiéu qud
nhitng dinh hwéng chién leoc bang cach xdc dinh cdc hanh déng trong tam, hanh déng trong
tam dé la can thiét dé dat dwoc cac muc tiu ciia IMO va cdc wu tién dat dwoc trong giai doan
hai nam do tir nhitng hanh dong duwoc xdc dinh, qua dé cung cap mai lién hé gira chién hroc
cua To chire, cdng viéc Cia cdc co quan IMO khac nhau va ngan sach trong giai doan hai
nam,

THUA NHAN s can thiét doi véi mét co s thong nhat cho viéc ap dung céc Ké hoach chién leoc
va ké hoach hanh dong trong tam trong toan bé Té chirc, va cho viée tang cwong cac hoat déng
lam viéc hién tqi théng qua si dé cao cho viéc ldp ké hoach va qudn Iy quy trinh ma chung da
ting cwong dwroc sy linh hoat, ¢6 thé quan 1y, cd ty Ié, minh bach va can ddi,



SAU KHI XEM XET céc khuyén ngh; ciia Hgi dong tai ky hop bt thiong lan thi 27 vé viéc thong
qua cac huéng dan swa doi ve mat &p dung cac Keé hogch chién lwoc va Ke hoach hanh dong
trong tam,

1 PHE CHUAN cac Hudgng dan &p dung Ké hoach chién heoc va Ké hoach hanh dgng trong tam
cua To chuc, duoc trinh bay trong phan phu luc cho ngh; quyet hi¢n hanh;

2 YEU CAU Hgi dong va cac iy ban dé xem xét va sita doi trong giai doan hai nam 2014-2015
cac hudng dan ve to chirc va phwong thirc lam viéc cua minh c6 xét den cac Hudng dan Ap dung
cac Ke hogch chién luoc va Ke hoach hanh dong trong tam cua To chic cho phu hop;

3 YEU CAU Téng thur ky xem xét lai va diéu chinh cac quy trinh hi¢n tai va phwong phap lam viec
trong ngi b Ban thu ky theo dinh huwéng cua Hudng dan Ap dung cac Ké hoach chién lroc va Ké
hogch Hanh dgng trong tam cua T6 chirc; va phat trién cdc phwong thirc thuc té véi muc dich tao
diéu kién va hé tro viéc thuc thi cac Huréng ddan trong toan bé Té chirc;

4 CHI BAO cho Hgi dong duy tri viéc xem xét lai phu luc cac Hudng ddn;
5 THU HOI ngh;j quyét A.1013(26).



Phu luc

HUGNG DAN AP DUNG KE HOACH CHIEN LUQC VA
KE HOACH TRONG TAM CUA TO CHUC

1 G101 THIEU
1.1 Ké hoach chién luwoc cho Té chire da duwoc sira doi va dwoc Pai héi dong théng qua, dé ra:
.1 Tuyén bé siz ménh cia IMO;

.2 Xu hwréng, phét trién va thach thizc, trong van tai bién va hang hdi thé gisi, trong dé To
churc phai doi mat vai toan bg sir ménh cua minh;

3 Dinh huéng chién hrgc mang tinh réng khap nham téi nhiing gi IMO sé 1am trong viéc
giai quyéet cac xu huong da xdc dinh, phat trién va cac thach thirc; va

4 Chi s6 hoat déng do lwong hiéu qua cua Té chirc doi Véi nhitng dinh hirong chién hieoc.

Ké hoach chién hiroc bao ham mét khoang thoi gian sdu ndam va la ¥ nguyén cam két cia cac nuéc
thanh vién dé dam bao viéc thuc hién cdc muc dich va muc tiéu cua té chizc mgt cach thong nhat
trén toan cau, va dé thiet |1@p nhirng wu tién ro rang nham muc dich dat dwrgc ching.

1.2 Ké hogch Hanh dgng trong tam cua to chire da dirgt sira doi Va dirge Pai hgi dong thong qua,
de ra.

.1 Cdc hanh dgng trong tam can thiét nham dé dat dwgc cac dinh huéng chién lwot duoc
bao ham trong Ké hoach chién luoc; va

2 U tién myc tiéu ket qua di kién da durgc 1gp ké hoach dugc T chirc phan bé trong giai
doan hai nam la két qua cua hanh dong trong tam giao pho.

1.3 Ké hoach hanh déng trong tam qui dinh méi lién hé giira chién heoc cuia To chic va cong viéc
hang ngay va do dé tao thanh chwong trinh lam viéc cua Pai Héi dong, Hoi dong, iy ban, co
quan tryc thugc ching trong giai doan hai ndam va tao co so cho giai doan hai ndm cia Té chic
dira trén két qud ngdn sdch co ban, bao gom ca ké hoach cong tac cia Ban thu ky.

2 DINH NGHiA
2.1 Véi cac muc dich cia Hueong dan nay, cac dinh nghia sau ddy sé dwoc ap dung:

1 "co quan IMO": 14 cdc co quan cia Té chic theo dinh nghia tai Piéu 11 Cong wéc
IMO;

.2 "myc tiéu két qua ké hogch™: 1a mgt san pham du kién trong Ké hoach hanh dgng trong
tam dwroc phan bo bai To chuc trong mot giai doan hai nam,

3 "myc tiéu két qua ngoai ké hogch™: 1a mgt san pham ma c6 thé duoc chap thuan ciia co
quan IMO duoc phan bo trong mot giai doan thuong Ky hai nam sau khi dwoc thong qua
cua chinh Ké hoach hanh dong trong tadm cua giai doan hai nam do,



4 "Chuong trinh nghi su'": 1a mgt danh sach cac muc tiéu két qua cua ké hoach du kién dé
thao lugn tai mgt cugc hop cu thé;

.5 ""chwong trinh nghi su thuong kp hai nam": 1a mét danh sach cac muc tiéu két qua theo
ke hoach du kien sé duot giao trong khoang thoi gian mét giai doan thwong Ky hai nam
boi mot IMO co quan cu thé; va

.6 "chuong trinh nghi sy sau giai doan thuong Ky hai nam": 1a mgt danh sach cac muc tiéu
ket qua ke hoach dur kien duoc chap thugn sé duwoc phan bo hay bat dau vieot qua mét giai
doan thuwong Ky hai nam hién hanh.

3 MUC PICH, DU PINH VA MUC TIEU

3.1 Muc dich cuia Huéng ddn ndy la dé cung cap mgt co so thong nhat viéc ap dung céc ké hoach
chien luoc va ké hoach hanh déng trong tam trong toan b To churc.

3.2 Muc dich la dé tang cirong thyc hanh lam viéc hién tgi thong qua vi¢c qui dinh tang cuong lap
ke hogch va quy trinh quan Iy dé la linh hoat, quan ly duwoc, cdn doi, minh bach va can bang.

3.3 Huéng dan dwoc cong thirc hoa dé dat dwoc Cac Muc tiéu sau ddy:

.1 Pé diéu chinh, ting cuwong qué trinh 1dp ké hoach va béo céo tién trinh bang cac ldap
chwong trinh lién ket va bao cdo ré rang hon cac Ke hoach chien luoc va Ké hoach hanh
dong trong tam;

.2 Pé tang curong moi lién hé giira muc tiéu ké hoach va cac nguon luc can thiér d@é giao
cac muc tiéu ké hoach;

.3 Dé tgo thudn lgi cho nhiing né luc cia Hoi dong va cac uiy ban trong viéc kiém soat va
giam sat cdng viéc cua To chuc;

4 Dé xuc tién su hiéu hon nira, va dong bé cac mai lién két giira cac Ké hoach chién liroc
va Ké hoach hanh dong trong tam, va ket qua nuc tiéu theo ke hoach;

.5 Dé thuc day ky ludt trong viéc tuan thu tri¢r @é cac trinh tyr Igp ké hoach va céc huéng
dan ldp ke hoach;

.6 Dé thiic dday m¢ céch khach quan, ré rang va thuc hién khung thei gian thyc té trong
vigc thiet ldp chuwong trinh nghi su giai doan thwong Ky hai nam boi cdac co quan cua IMO
va cac co quan truc thugc;

.7 Dé dam bdo chdc chan ¢ si tham gia téi da c6 thé cua tat ca cac Quac gia thanh vién
va cac to chuc quan sat vién hién hanh trong tat ca cac cong viéc cua To chuc; va

8 Thict Iap trach nhi¢ém va céc thc tién c6 lién quan sy tham gia trong trong ti¢n trinh
Idp ke hoach va tien trinh bao céo.

3.4 Khong c6 diéu nao trong Huwéng dan ndy can cam cac To chire ¢é hanh dong khdn cdp vé cac
van dé khan cap néu co nguy co rui do do khong hanh dong sé anh hwong bat lui dén kha nang
cua To chure dé dap vng chinh myc tiéu cua minh(1).

(1) Theo hé thang qudn ly rui do ciza IMO (C 110/3/5, phu luc 1)

4 AP DUNG



4.1 Huéng dan nay sé duwoc ap dung nghiém ngdt cho tdt cd céc co quan cua IMO.

4.2 Huoéng ddn sé tiép tuc dwoc xem xét boi Hoi dong va sé dwoc cdp nhdt khi can thiét kinh
nghiém qui bau thu dwoc trong viéc ap dung cua minh.

4.3 Héi dong va céc iy ban tién hanh ra sodt, diéu chinh va sira doi cac huéng dan cia minh veé
to chire va phuwong thirc lam viéc c6 tinh dén Huong dan nay.

5 TIEN TRINH KE HOACH CHIEN LUQC: KE HOACH HANH PONG TRONG TAM

5.1 Ké hogch chién lwoc cia té chirc bao gom mét sé chi dao dinh huwéng chién ligce d@é cho phép
IMO dat dwrgc myc tiéu si- ménh cia minh. Dé To chire dé giai quyét higu qua nhing muc tiéu
Chlen lirgc, Ké hoach hanh dong trong tam da duoc phat trién trong dé xdc dinh cdc hanh dong
can thiét va qui dinh mai lién hé giira chién hroc cia Té chirc va cac cong viéc khac nhau cuia cac
co quan IMO.

5.2 Véi Ké hoach hanh déng trong tam nhuw vay, Viéc xac dinh nhing hanh dong trong tam can
thiét d@é dat dweoc céc muc tidu chién lroc trong Ké hoach chién leoc, cung nhw nhitng wu tién cho
giai doan thieong Ky hai nam 1a dé dap 1img cho nhitng hanh déng dwoc xac dinh do.

5.3 Moi co quan IMO nén cd ¥ thirc trong moi luc vé tinh trang va muc dich cua Ké hoach Chién
luoc va Ke hoach hanh dong trong tam ciing nhu cac moi lién két chat ché giiza Ké hogch hanh
dong trong tam va ngan sach cho giai doan thuwong Ky hai nam twong vng.

5.4 Hgi dong va cac 4y ban can xde dinh mét cach kip thoi cac thanh qud dioc bao gom nhur la
muc tiéu du klen trong Ké hoach hanh déng trong tam cho giai doan thirong Ky hai ndam téi, va
Ban Thu ky can xay dung ke hogch 1am viéc ciia minh nhu 1a xac dinh nhitng qui dinh co sé dé
lgp mét dir toén ngan séch can thiét cho chinh giai doan thirong ky hai ndm.

5.5 Trong qué trinh xay dung Ké hoach hanh déng trong tam nghia vu ké todn can phdi duwoc thyec
hién, trong dé c6: (a) muc tiéu két qua ké hoach dir kién diroc phan bé ma da bi tri hodn tir giai
doan thuwong Ky hai nam trweéc; (b) muc tiéu két qua cudi ciing ma cé thé can phdi dioc san pham
hoa theo viéc phan bé lién quan téi muc tiéu két qud tam thoi trong giai doan thwong Ky hai nam
trieéc; (C) bat ky mét yéu cau cu thé dé xem xét tinh hiéu qud cua muc tiéu két qua die kién diroc
chuyén giao trong mét giai doan thirong Ky hai nam trieéc; (d) chap nhdn két qud muc tiéu trong
trén chwong trinh nghi i sau giai doan thuwong Ky hai ndm mét lan; va (e) muc tiéu ké hogch méi.

5.6 Quyér dinh bao gom ca cac muc tiéu ké hogch dir kién trong Ké hoach hanh déng trong tam
cho giai doan thuwong Ky hai nam Scip téi sé phdi duwoce hwdng dan bang cdc dinh hwdng chién liroc
va Hanh dong trong tam duwoc thiét lap trong Ké hoach Chién lioc, Ké hoach hanh déng trong
tAm Va ciing Can tinh dén nhiéu vu ké toan vé:

.1 khai hiong cong viéc di kién ciia cdc co quan IMO phan bé muc tiéu két qua du kién;
.2 thé hién mire dé khan cdp d@é cam két muc tiéu két qua du kién;
.3 nguén nhan lc va nguon ngan séch san cé; va

A4 tiem nang tiéu cuc ma mét quyér dinh vé viéc co hogc khong ké ca két qua du kién co
thé co lam twong vao kha nang cua To chire dé dap vng dwoc chinh myc tiéu cia minh(2).

(2) Tham khao Khu6én khé Quan ly rui ro cia IMO (C 110/3/5, phy luc 1)

5.7 Dai hgi dong thong qua Ké hoach hanh déng trong tam va ngan sdch twong ung dua trén cac
ket Qua co ban cua giai dogn thwong Ky hai nam ham y rang Dai hdi dong da xdac minh va hai
long rang c6 mét sw doi dau hop 1y giira hai va rang cac nguon lyc san ¢ va tiép cdn chwong



trinh dam bdo viéc giao cac muc tiéu két qud cua ké hoach du kién trong Ké hoach hanh déng
trong tam.

5.8 nhur vdy muc tiéu ké hoach dy kién nay c6 thé dugc sira doi trong thoi gian ciia giai dogn
thuwong Ky hai nam boi cac Uy ban lién quan neu sau doé duwoc Hoi dong xac nhdn va cé tinh den
cac quy dinh tai khodn 5.6

5.9 Phu luc 1, so'do 1, cung cap viéc xem xét tong quét hé thang phan cdp quy hoach tong thé cua
T6 chire va lién két cia ching véi cac tién trinh lién quan, va chi ra pham vi cia Huwéng dan.

5.10 Phu luc 1, so d62, cung cap mét céi’nh‘ln tong quan cua tién trinh Idp ké hoach chién lroc
cua To chuc, nhifng lién quan trong I@p ke hoach va cac luong bao cao lién quan cua ching trong
khodng thoi gian tién trinh thuong Ky hai nam.

6 QUAN LY VA KIEM SOAT

6.1 Quan ly va kiém soét viéc ldp ké hoach va b&o céo viéc thirc hién Ké hoach Chién hroc va Ké
hoach hanh déng tam 1a nhiing yéu té quan trong dé do lwong tinh hiéu qua cua cac ké hoach va
tinh minh bach cia ké hoach. Do dé, diéu quan trong la qudn 1y thich hop va cdc co ché kiém soéat
thich hop dwroc dia ra dé dam bao rang:

1 chuwong trinh nghi thwong Ky hai nam mgt lan va chwong trinh nghi sy 1a ca hai déu da
ro rang lién quan den Ke hogch Chién luoc va Ké hoach hanh dong trong tam;

.2 nhu cdu cgnh tranh cia Ké hoach Chién liroc va Ké hoach hanh dong trong tam c6 thé
dwoc wu tién trong pham vi ¢ nguon luc khoé khan cua To chirc va tai cac thanh vién cua
T6 chic;

3 ddp umg cua To chic t6i nhiing thay doi trong méi treong trong gisi han ma né hogt
dong la phu hep véi Ke hoach Chién hiroc va Ké hoach hanh dong trong tam; va

4 gidm sat va bdo cdo nhw vay |1 tién dé cua chwong trinh nghi sw thwong Ky hai nam mgt
lan duwroc lién ket mgt cach rd rang vai tien trinh tien hanh theo muc tiéu ké hogch du kien.

6.2 Dé qui dinh lién két rd rang giiza Ké hoach chién luwoc va Cong viéc cua to chirc, cAc nguyén
tac sau day sé dwoc &p dung:

.1 cac ké hoach dir kién chira dung trong Ké hoach hanh déng trong tdm nén hinh thanh rd
rang theo co so giai dogn cong tac thuong ky hai nam mgt lan trong tat ca cdc co quan
IMO va ngan séch cua To chuc;

.2 cac ké hoach du kié‘h co trong chuwong trinh nghi sw va trong giai doan chwong trinh
nghi su hai nam mot lan cua tat ca cac Co quan IMO phai dwoc bao gom trong Ké hoach
hanh dgng trong tam;

.3 chwong trinh nghi sw thieong Ky hai nam cua tat ca cac Co quan IMO phdi tuan theo
dinh dang 1 quy dinh tai Phy luc 2;

A4 doi véi céc két qua cong viéc ma véi thoi hgn myc tiéu hoan thanh vurot qua nién han
thuong Ky hai nam hién tai, Ké hoach hanh dong trong tdm phdi xac dinh cu thé ket qua ke
hoach tam thoi chuyén tiép tai giai doan cuoi cua giai doan thuong Ky hai nam;

.5 thoi hgn hoan thanh muyc tiéu trong dinh dang chuong trinh nghi su thuong Ky hai nam
tai phu luc 2 (@inh dang 1) nén xdc dinh cu thé nam hoan thanh ké hoach trong giai doan
thwong Ky hai ndm hién tai, hodc dwoc xdc dinh cu thé theo "hang nam” déi véi cac nhiém
Vu ma Sé dwoc hoan thanh trén co so nam;



.6 cac danh muc lién tuc duoc khuyén khich nhung trong nhitng truong hop duot coi la
khéng thé tranh k,héi, moi no luc phdi dwroc thuc hién dé xac dinh ket qua tam du kien thoi
cua chang tai cuoi giai doan thuwong Ky hai nam hién hanh; va

.7 cAc tai ligu dé trinh 1én 4y ban va tiéu ban phai giai thich r6 méi quan hé tryc tiép giira
cdc deé Xuat cua chung va ket qua ke hoach du kien sé duoc hoan thanh theo cdc chuong
trinh ngh; su lién quan, trén co so cua Ké hoach hanh dong trong tam.

6.3 Dé duy tri mgt sy can bang gisra kiém sot hi¢u qua va s can thiét cho su linh hogt trong viéc
giai quyét nhitng xu huéng noi bat, phat trién va thach thic trong gidi han nhi¢m v duwoc uy thac
cua Té chirc, moi quyét dinh bao gom cd muc tiéu ngodi ké hoach tai Ké hoach hanh dong trong
tam hién tai phu hop voi muc 8 phai duoc xac nhdan cua Hoi dong.

7 TRACH NHIEM

7.1 Céc Quéc gia thanh vién va Ban Thu ky phdi dam bao tinh nhat quén va ky lugt trong quan Iy
hanh chinh cua chu trinh Idp ke hogch va chu ky Igp bao cao.

7.2 Theo dé, Chii tich, Phé Chui tich va thu ky ciia Hgi dong, céc iy ban va céc Tiéu ban c6 trach
nhi¢m cu thé dé quan Iy hi¢u qua ke hoach, chu ky bao cao va cho ap dung thong nhat, chat che
cac Huong dan va cdac hwong dan cua chinh minh vé to chice va phuwong phap lam viéc.

7.3 Dé thuc hién chite nang tai khoan 7.2, ciing nhuw thiét lap hop tac va phdi hop dé diwoc du kién
giza Chu tich, Pho Chu tich va thu ky cua Hoi d‘ong cac 1y ban va c&c Tiéu ban bang tdt cd cac
phuong thic san €6, bao gom ca viéc gap truc tiép trong cac cugc hop va cugc hop truc tuyén
thdy khi can thiét.

8 MUC TIEU KET QUA DU KIEN KHONG NAM TRONG KE HOACH *

(3) phan nay duot tém tat dudi dang so do trong phu luc 1.
Tong quat

8.1 Trong qud trinh mét giai doan thirong Ky hai nam, cdc co quan IMO ¢6 thé nhdn dwoc dé xuat
cho nhizng muc tiéu du kién khdng nam trong muc tiéu ké hogch du kién trong pham vi linh vuc
cia minh. Cdc co quan IMO, trong quyét dinh bao gom cac muc tiéu ké hogch di kién khong nam
trong myc tiéu ké hoach, vdy nén trong moi ldc nén duoc hudng dan bdng cac chi ddn dinh huéng
chién lwoc va hanh dong trong tam dwoc thlet lap trong Ké hoach Chién lirgc va Ké hoach hanh
dong trong tam cua té chirc, va trong thuec té nén tién hanh tinh todn thich dang t6i:

1 tac dong tiém ndng ma bao gom mgt muc tiéu ngoai ngoai ké’h0gch du’,kén c6 thé phan
bo trong thoi gian thich hop véi cac muc tiéu ke hoach du kién trong ke hoach theo Ke
hoach hanh dong trong tam hién hanh;

2 tdc déng tiém ndang ma bao gom mét muc tiéu ngodi ngoai ké hoach du kén c6 thé co
trong khoi lirong cong viéc Cua cdc co quan IMO 0 lién quan;

.3 nhan sy va nguon ngan sach hién co; va

4 tde dong tiéu cuc c6 thé cd téi quyér dinh vé viéc ¢ hay khdng chdap nhdn mér dé xudt
bao ham mét myc tiéu ngodi ké hoach co thé co trong vong kha ndang Té chire ddp ing
dwoc chinh myc tiéu ciza minh.*

4 Tham khdo Mdu hinh Quan 1y rii ro IMO (C 110/3/5, phy luc 1).

Dé trinh dé xudt cho muc tiéu ngoai ké hogch dur kién



8.2 Dé cho cac co quan IMO ¢ thé tién hanh mgt danh gid su thich hop cac d@é xudt vé myc tiéu
ngoai ‘ké hoach dw kien, cac dé trinh cdc de xuat nhu vay nén toi thieu phai chiza cac thdng tin
bao gom ca thuyeét minh va tai liéu cu the theo hwong dan quy dinh tai bang trong phu luc 3.

Ddnh gid so bé cdc dé xudt cho muc tiéu két qud d kién ngoai ké hoach

8.3 Pé tao diéu kién thudn loi xem xét cdc dé xuat bao ham muyc tiéu ngoai ké hoach di kién cua
M6t co quan IMO, chii tich cia nd phdi tién hanh danh gid so bé vé nhing dé xudt dé. Véi muc
dich nay, Chui tich dwroc hé tro béi cac Pho Chui tich, Ban Thir ky va nén tham khao y kién cua
Chui tich cua bdt ky co quan truc thuge c6 lién quan.

8.4 Két qua viéc danh gid so bg phai dirgC ui dén co' quan IMO c6 lién quan @é phé duyét va
phai bao gom c¢6 danh gia cua Chu tich veé:

1 ligu dé xuat c6 phil hop Vi cac yéu cau doi vé viéc dé trinh d@é xudt vé muc tiéu ngoai ké
hoach du kien theo quy dinh cu thé tai khoan 8.2 trong phu luc 3;

2 liéu @é xuat c6 phl hop véi tiéu chuan cu thé theo quy dinh tai khodn 8.5;

.3 liéu nhizng thuyét minh vé tinh cap thiét cia dé xuat nay doi héi phdi dwa vdo trong
chuwong trinh nghj sy thuwong Ky hai nam; va néu nhuw vay,

.4 phgm vi ma cc tiéu chudn chung cu thé quy dinh tai khodn 8.1 nén duwoc tinh téi.

Ddnh gid cdc dé xudt muc tiéu ngoai ké hogch dur kién

8.5 Truoc khi quyet dinh dua mot myc tiéu ngoai ke hoach vao trong chwong trinh nghi su thuong
Ky hai nam mét lan, co quan IMO c6 lién quan Can phdi tién hanh danh gid toan dién va triét dé
CaC dé xuat do. Viéc danh gid it nhdt phai bao gom mét kiém tra doi véi céc tiéu chi sau:

1 ¢6 1a chu thé gidi quyét bang cdch dé xudt dugc coi 1a trong pham vi myc tiéu cia IMO
va Ké hoach chien liroc doi voi To chirc IMO khong?

2 dé xudt cd déng gép vao cdc hoat dong trong tam duwoc thiét Idp trong Ké hogch hanh
dong trong tam khong?

.3 dé xuat c6 lién quan dén viéc thuc hién chire nang trao quyén cho mét iy ban hodgc theo
bat ky cong woc quoc té hogc cac chi thy ¢o lién quan khéng?

4 Co ‘cd‘n thiét - hodc, trong trieong hop cde dé xudt kéu goi mét céng wéc méi hodc sira
doi bo xung cong woc hién tai, mgt nhu cau hap dan - cho cac bién phap da dwoc chiing
minh va da dwotc tai liéu vien chieng khong?

5 da cé mgt phan tich duoc cung cap ma da dirpc gidi trinh va c6 tai liéu thé hi¢n tinh
thuec tien, tinh kha thi va twong xing cua cac bién phap dé xuat chua?

.6 dd c6 ban phan tich ban hanh dwoc gidgi quyét day dui cac chi phi cho nganh céng
nghiép hang hdai ciing nhu nhirng lién quan téi nhizng trong trach phép ly va trong trach
hanh chinh chua? °

(5) Tham khdo danh muc kiém tra trong Phy lyc 4 chlng, can dwoe hodn thanh theo tdt ca nhimg dé xudt ciia cAC muc tiéu ngoai
ké hoach va dinh kém véi cdc d@é xudt cuia ching dé Hoi dong va cdc iy ban xem xét. Hoi dong va cdc iy ban ciing c6 thé sir dung
danh muc kzem tra trong Phy lyc 4 trudc khi ban hanh méi, hodc sika d6i bé xung dang €0, cdc chi thi bdt bugc dé ddp img chinh
nhitng yéu cau ma quan Iy hanh chinh yéu cau ma da dwoc 16i thiéu hod dén mire 16i da ¢ the.



.7 ¢6 nhiing loi ich trong cac danh muc dwoc d@é nghi vé tang cwong an toan hang hdi, an
ninh har]g hai va bdo’vé moi truong hang hai diwroc du kien thu nhdn dwoc tur cAc muc tiéu
ngoai ké hogch du kién duoc dé xuat chirng minh cho hanh dong nay chua?

.8 di ¢6 cdc tidu chuan cong nghiep thich dang ton tai hodc |1a ching da dwoc phét trién
ma do dé dang 1am giam sw can thiét doi véi hanh déng cia IMO thuec hién chiea?

.9 da co cac dgf kién két qua muc tiéu duoc xdc djnh thich hop theo cdc diéu khodn cua
SMART (cu thé, do luong duoc, kha thi, thuc tien, ¢6 han dinh thoi gian) chua?

10 dd c6 gidi trinh vé d@é xudt hop 1y thé hi¢n tinh cdp béach cua viéc duoc dé xudt, va hién
no c6 duoc chieng minh tinh hop ly tai sao muc tiéy ngoai ke hoach du kien nén duoc dira
vao chwong trinh nghi su thuong Ky hai nam mét lan chua?

.11 viéc quyét dinh khdng chdp nhdn dé xudt sé dat ra mét nguy co bt hop Iy doi véi muc
tidu tong quat cia Té chuc khong? °

(6) Tham khao Mau hinh Qudn Iy riii ro ciia IMO (C 110/3/5, phu luc 1)

Quyét dinh chdp thugn va nhing ngi dung cac muc tiéu ngoai ké hoach du kién

8.6 Dua trén chinh nh‘ﬁng danh gid cua minh tuan theo quy cj‘_inh tgi khodn 8.5, c6 tinh dén thuc
hign tham dinh theo d@é nghj cua Chu tich, co quan IMO co thé quyét dinh:

.1 tdt cd c&c muc tiéu dé xuat ngoai ké hoach du kién theo ciing ngay hoan thanh muc tiéu
cua chuong trinh nghi sw thuong ky hai nam mot lan cia chinh minh, khi va sau khi chiing
dd diroc thod man rang cdc tac dong téi khoi lwong cong viéc hién tai va ké hogch hién tai
nay cd thé duroc coi l1a chdp nhdn dwoc; hodc

2 tdt ca cac muc tiéu dé xuat ngodi ké hoach di kién theo cing khodng thoi gian hoan
thanh theo chuwong trinh nghi sw thiong Ky hai nam mét lan cia chinh minh, néu cac tac
daong téi khoi lrong cong viéc hién tai va ké hoach hién tai duoc coi 1a khong thé chap
nhan dwoc; hoac

.3 bang két ludn rang dé xudt nay khdng nam trong pham vi cua Ké hoach chién liroc hién
tai va do do khong dwoc chap nhdn dwa vao chuwong trinh, dé yéu cau nguoi de xuat trinh
de xuat 1én Hoi dong cung vai mét de xuat giai trinh viéc dieu chinh Keé hoach chién lwoc.

8.7 Sau mét quyér dinh ciia mét co quan IMO bao gom mét d@é xuat muc tiéu ngodi ké hoach di
kién tai chirong trinh ngh sw thuong Ky hai ndam ciia minh, co quan IMO nén bao gom ca C4c muc
tidu di kién va khodang thoi gian phan bé dé hoan thanh dé xudt cia minh d@éi véi Ké hoach hanh
aeng trong tam trong giai doan hai ndm ké tiép.

Quyét dinh dwa vio chwong trinh nghij sw thuwong Ky hai ndm ciia cdc co quan truc thugc

8.8 Sau khi xem xét mgr dé xuat cho mgt muc tiéu dir kien ngodi ké hoach sé duweoc dira vao chirong
trinh ngh; su thuong Ky hai nam cua mét co quan truc thuge, co quan IMO co thé quyét dinh:

.1 dong y vé nguyén tdic VGi de Xudt nay, diwa né vao chwong trinh nghi s thiwong ky hai
nam, va dé xem xét chi tiét vé cac phuong dién ky thudr dé xudt va phéat trién cac yéu cau
thich hop va / hogc khuyén ngh; thich hop cho co quan truc thugc hodc cdc co quan cé
lién quan; hoac



.2 dong Y vé nguyén tac vdi dé xuat nay, nhung yéu cau co quan truc thugc hogc cdc co
quan lién quan xem xét tinh can doi va tinh kha thi cia @é xudt trén co sé danh gid so b,
va tw vdn cho co quan chii quan nhuw Iya chon, theo y kién cua chinh minh, muc tiéu di
kién ngodi ké hoach nén hay khéng nén dwa vao chiong trinh nghi sw thuong Ky hai nam
Cua co quan truc thugc; hoac

.3 dong y vé nguyén tdc véi dé xudt ndy, nhung yéu cau co quan truc thugc hodc cdc co
quan co lién quan chudn bj mot ké hoach cong viéc toan dién pht hop véi muc 8.11 va twe
Vén cho co quan chi qudn vé viéc té chize c6 hiéu qud cac cong viéc diroc thuc hién.

8.9 Mgt Quyét dinh ciia mét co quan IMO chita dung mét muc tiéu du kién ngoai ké hoach cua
chirong trinh nghi sw hai nam ciia mét co' quan truc thuge nén cé hwéng dan rd rang va chi tiét ve
cdng viéc sé duroc thyc hién va muc tiéu két qua cusi cung du kién mong doi tir @6, co quan truc
thgc hodc co quan cé lién quan, tot nhat 1a thiét ldp cdc diéu khodn tham chiéu ma theo dé céc
cdng viéc nay can phdi duoc thiec hién. Nhing huréng dan hodc diéu khoan tham chiéu nhur vay
ciing nén xdc dinh cu thé két qua muc tiéu du kién mong doi vao thoi diém cudi giai doan thiong
Ky hai nam hién tai.

8.10 M4t Quyét dinh cia mét co quan IMO chira ding mét muc tiéu du kién ngoai ké hoach cong
vigc cua nhiéu hon mot co quan truc thugc nén:

.1 chi d@inh cac co quan truc thugc ma co quan d@é 1a phéi hop cong viéc @é tranh tring lap,
duy tri tinh nhat quén trong céc tiéu chuan da dwoc phét trién va dam bao chac chan hiéu
qua théng tin gida cdc co quan truc thuge co lién quan;

.2 dam bao rang phéi hop gida cdc co quan truc thuge 1a c6 thé d@é hoan thanh cong viéc
theo thoi han thoi gian da quyét dinh;

.3 dam hao rang chi nhiing co quan truc thuge can thiét @é hoan thanh cang viéc sé diroc
tham gia, dé trénh viéc khéng can thieét va tai ligu gidi trinh khéng can thiét; va

4 dam bao rang cong viéc da dwroc bao ham trong chicong trinh nghi s thwong ky hai
nam trong tat ca cdc co quan truc thuge co lién quan.

8.11 Poi véi muc tidu két qua du kién ngoai ké hoach lién quan dén nhiéu hon mét co quan tryc
thugc va viéc ma réng cdng viéc 1a can thiét, chang han nhie viéc sira doi cong wéc hay chuan bj
cac bg ludt, Chui tich co quan truc thugc phoi hop tham khdao y kién véi Chui tich ciia cdc co quan
tryec thuge khac 6 lién quan, va cing véi su hé tro ciia Ban Thu ky, c6 thé deoc yéu cau chuan bj
mét ké hoach cong viéc toan dién va chat ché hop 1é d@é tr van cho co quan chii quan té chire hiéu
qua cac cbng viéc phai duoc thuc hién.

Cac Nguyén tic khac dai véi két qud muc tiéu der kién ngoai ké hoach

8.12 C&c 1y ban va Ban Thu ky phdi bao céo quyér dinh ciia minh vé dé xuat duwa cac muc tidu du
kién ngoai ké hoach vao trong cdc bdo cdo thirong xuyén cia minh cho Héi dong dé thdng qua va
dé tao diéu kién giam sat cua Hoi dong vé viéc phan bé cdc chicong trinh nghi si thuwong ky hai
nam hién tai va ldp ké hoach cho cong tac trong twong lai .

8.13 Pé xudt d@é dwa vao cac muc tiéu két qua dir kién ngoai ké hoach khong bao gio dioc dé
trinh tdi tieu ban. Mét tieu ban khéng duwroc thuc hién cong viéc vé muc tiéu két qua dir kién ngoai
ké hoach hodc ké hoach mé réng muc tiéu ké hoach du kién trir khi diroc chi dan hodc iy quyén
dé thyc hién cong viéc nhur vdy cia co quan chu quan.

8.14 Dé xudt dé dwa vao cac myc tiéu két qua du kién ngoai ké hogch ciia cac té chirc phi chinh
phu phai dwoc cac Chinh phu dong tai tro.



8.15 CAc cong viéc tiép theo dé ddp 1ng theo cac yéu cau cu thé doi véi hanh dong bat nguon tir
Dai hoi d‘éng va hgi ngh; ngoai giao do IMO triéu tdp hodc do hgi nghi cua Lién Hop Quoc va
cdc co quan, héi nghi lién chinh pha khu viec hodc té chize quac té lién chinh pha khéc can duroc
danh gid theo dinh hwéng cia Huwong dan ndy, trie khi ching dwoe xdc dinh cu thé va da chimg
minh dwoc tinh cdp bach cua vdn de.

8.16 Ké hoach hanh djng Trong tam cd thé dinh rd cac hoar déng IMO nhdt dinh ma ching duoc
chi dinh rd bdi sw can thiét phdi thuc hién hanh déng cu thé trén cdc linh vuc an toan hang hdi,
an ninh hang hdi, bao vé méi trirong va phap lugt hang hai khdng phan biét dai xir theo bat ky thir
tw wu tién nao.

8.17 Sau khi mét co' quan IMO quyét dinh diwa vao mét muc tiéu ké hoach du kién ngoai ké hoach
cua chinh chuong trinh nghi Sy thuong Ky hai nam, co quan IMO ¢ lién quan phai duy tri phu
hop Véi quy dinh cia Nghj quyét A.998(25), tién hanh ngay ddanh gid nang luc va hé tro ky thugt
lién quan dén danh muc dé, bang cach tuan theo cac qui trinh dwroc quy dinh twong 1vng.

9 PINH DANG VA NOI DUNG BAO CAO

9.1 B&o c4o vé tinh hinh ké hogch muc tiéu du kién da c6 trong Ké hoach hanh déng trong tam
phdi thyec hién tuan theo cdc dinh dang diege quy dinh trong phu luc 2, dinh dang 1, va nén cdu
thanh hodc sap nhdp vao cac béo céo cua ting phién hop cua tiéu ban’, cac uy ban va trong béo
céo giai doan thirong Ky hai nam cua Héi dong cho Pai Héi dong. Bao cdo nay sé phdn dinh
riéng biét cu thé muc tiéu ké hoach dir kién ngoai ké hoach da duwoc chdp nhdn dé dwa vao cac
chwong trinh nghi Sw thuong Ky hai ndm mét lan.

(7) Khong nén giao cho mér co quan lién quan xem xét mét muc tiéu ké hoach du kién trong qua trinh mét phién hop ciia giai doan

thwong ky hai ndm, co quan dé khong dugc giao dé duwa vao cac muc tiéu két qua dur kién cy thé trong chinh chuong trinh nghi sw
thuong Ky hai nam cua minh trong ky hop do.

9.2 Trong qua trinh lgp b&o cao riéng cua minh, méi co quan nén két hop tdt ca cac bao céo vé
tinh hinh muc tiéu keét qua du kien ma minh da nhdn dwroc ké tur chinh bao cdo truede doé cua minh.,
9.3 C&c uy ban phadi thiét ldp va duy tri chirong trinh nghi sw thwong Ky sau hai ndm mét lan ma

phai thuc hién tuan theo dinh dang 2 quy dinh tai phy luc 2. Nhitng chuwong trinh nghi sw do phdi
dwoc dinh kem theo cac bao cao cua moi phién hop.



Phu luc 1
TIEN TRINH LAP KE HOACH CHIEN LUQC (CAC BIEU PO)

SO'PO 1: TIEN TRINH LAP KE HOACH CHIEN LUQT CUA IMO - TONG QUAT

CONG BO SUMENH CUA IMO

Sir ménh cuiia IMO, 1& mét co quan chuyén mén chuyén biét cua Lién hop qudc, la dé thiic day van tdi bién
an toan, an ninh, than thién maéi trirong, hiéu qud va bén viing thdng qua viéc hop tdc. Piéu ndy sé duoc
thurc hién bang céch ap dung cac tiéu chuan thyc tién cao nhdt vé an toan hang hdi va an ninh, hiéu qud
hang hdi va phong ngira, kiém soat & nhiém tir tau, ciing nhw théng qua viéc xem xét cac vin dé phép ly
cd lién quan va thyc hi¢n hiéu qud cac cong cu cua IMO véi quan diém chung ciza minh va ap dung thong
nhat.

v

XU HUONG, SU PHAT TRIEN VA THACH THUC TAT YEU POl VO1 IMO

Trong bo‘i’cdnh stz ménh cuza minh, nhizng thach thic lon cua Téj chirc diroc dinh Ky xdc dinh thong qua
mgt hé thong phan tich nhiing xu huéng chung va nhing phat trién trong nganh cong nghiép vdn tdi bien.
Keét qua cua viéc phan tich la co so cho Viée xdac dinh cac dinh huong chién luoc

.7

NHONG PINH HUONG CHIEN LUQC

Nhitng Dinh hiréng chién lwge xdc dinh va thiét Igp dép 1mg cac cau tra loi chung cia To chiic cho
nhﬁng thach thirc cua minh, dé dat duoC muc tiéu sz m¢nh cua minh trong nhitng nam téi. Dinh huong
chién lwoc dwoc nhom lai theo ba thé logi chinh:

1 nang cao Vi thé va hiéu qud cua Té chirc;

2 phét trién va duy tri mgt khudn khé toan dién vé an toan, an ninh, hiéu qua va than thién méi trirong
hang hai; va

3 tang cwong thdng tin vé van tdi bién va tham nhuan mét nén van héa chdt heong va leong tam maoi
trueong.

\”

KE HOACH CHIEN LUQC (SP)

Ké hoach chién lirge duroc thiét ldp cho mét giai doan thoi gian sdu nam:

1 két qua cua viée phan tich cdc xu hwéng, cac sw phat trién va nhing thach thic tat yéu cho giai doan
do,

2 dinh huéng chién heoe cho phép IMO dat diroc myc tiéu sir ménh cia minh trong giai doan dé; va

3 cac chi so hoat déng lién quan dén viéc dinh hiromg chién liorc.

v = | Glam sat H¢ thang Giam sat hoat dgng thong
hogr dgng | qua cac chi sé hoar dong (PI)

= | Quanlyrai | s hoach chién lwoc cung cdap boi
ro canh cho Khung hinh qudn Iy rai ro




cua To chuc

KE HOACH HOAT PONG CUA BAN
THU KY

CHUONG TRINH HANH PONG TRONG TAM (HLAP)

Pé hé tro cong tac trong giai dogn
thwong Ky hai nam mét lan cia Té chirc,
Ban Thur ky sé phét trién ké hogch hoat
dong cua minh cho giai dogn thuong Ky
hai nam.

Dé gidi quyet ¢6 hi¢u qud cdc dinh hwong chién luoc, Ké
hoach hanh dgng trong tam xdc dinh va thiét lgp cac phan bé
("dau ra du kien") doi vai giai doan thuong Ky hai nam.

v v

Ngan sach cho giai doan thwong Ky hai
nam

Cac muc tiéu két qua dir kién duwroc thiét lgp
trong HLAP, cuing véi ké hoach hoar dgng
Cuia Ban thu ky, hinh thanh co so cho ngan
sach cho giai doan thuong Ky hai nam twong
#ng. Cu thé, ngan sach sé cung cap di
nguon lyec tai chinh cho viéc phan bé theo
cac két quda chién lwoc da dwroc phé duyét
trong giai dogn thuong Ky hai nam cua Dai
Héi dong.

-

v

CAac chwong trinh nghi cho giai doan thwong Ky
hai nam

Cac muc tiéu két qua dur kién duwroc thiét Idp trong
HLAP hinh thanh co so cdng tac trong giai doan
thuwong Ky hai nam cua cac co quan IMO. Do do,
Cac chuong trinh ngh;i su thuong Ky hai nam cua
cac co quan IMO twong 1ng chi nén bao ham cac
danh myc lién quan mét cach rd rang véi muc
tiéu két qua dur kién cua ké hoach da duoc thiét
ldp. Pé xudt dé dwa vao muc tiéu ket qua du kién
ngoai ké hoach chi nén chdp thugn sau khi c6 mgt
danh gia day di tae dong cua chiing trong viéc
phan bé cac muc tiéu két qua du kién theo ké
hoach. Céc co quan IMO nén dinh ky bao céo vé
tinh hinh hién trang vé muc tiéu két qua due kién
cua ké hoach dai véi viéc phan bé ma ho chiu
trach nhiém.




SO DO 2: TIEN TRINH LAP KE HOACH CHIEN LUQC CUA IMO - PHAN LUONG CHI b40 VA
BAO CAO

DAl HOI PONG

KET THUC NAM X:

= Théng qua Ké hoach chiéen luoc cho giai dogn X + 1 X
+6

» Thong qua Ké hoach hanh dgng trong tam cho thuong
kp hai nam X + 1 X + 2 (bao gom ca cdc wu tién va muc
tiéu ket qua cua ké hoach dur kien (POs))

KET THUC NAM X + 2: ,

= Xem xét cac bao céo hi¢n trang / ket qua cua HLAP /
PO cho giai dogn thuong Ky hai nam X + 1 X + 2

= Théng qua Ké hoach chién lugc cho giai dogn X + 3 X
+8

* Thong qua HLAP cho giai doan thuong Ky hai nam X

= Thong qua ngdn sdch cho giai don thuong Ky hai nam | + 3+ 4 X
X+1X+2 = Théong qua ngdn sdach cho giai dogn thuwong Ky hai nam
X+3+4X
v v o
TONG THUKY(SG)/THUKY HOI PONG

= Thure hién chire ndng Pai héi dong giira cac cugc hop Pai héi dong

» Hoar déng trén muc tiéu két qua theo ké hoach dir kién (POs) Héi dong

» Giam sat tinh hinh cia Ké hoach hanh dgng trong tam (HLAP) / Muc tiéu két
qud ciia ké hogch dur kién (PO)

= Giam sét tinh hinh ciia Ké hogch hoar dong cuia Ban thu ky

* X&c nhgn muc tidu két qua du kién ngodi ké hoach cho giai doan thuong ky
hai nam hién tai

= Gidm sat tinh hinh ngan sach cua giai doan thwong Ky hai nam

Nam X + 2:

= Xem xét lgi Ké hoach chién hirgc cho nhitng nam X + 3 X + 8;

* Xem xét cdc dé xudt cia iy ban vé Ké hoach hanh dgng trong tam (HLAP) /
Muc tiéu két qua cia ké hoach du kién (PO) cho giai doan thiong kp hai nim
ké tiép

= Xem xét cac ké hoach hoat dgng ciia Ban thu ky

« Xem xét dé xudt ngdn sach cho giai doan thuwong Ky hai nam ké tiép

« Pé trinh téi Pai hgi dong

- Hop nhdt bao céo tinh hinh / két qua cia Ké hoach hanh dgng trong tam
(HLAP) / Muyc tiéu két qua cuia ké hogch dur kién (PO)

- Pé xudt Ké hoach chién hege cho giai dogn X + 3 X + 8

- Pé xudt Ké hoach hanh dgng trong tam (HLAP) cho giai doan thwong kp hai
ndm ké tiép (X + 3 X + 4)

- Pé Xudt ngan sdch cho giai doan thuwong Ky hai nam ké tiép

» B4o cé&o véi Héi dong ve tinh
hinh cia ké hoach cong tac cua
Ban thu ky

= B4o c&o Hoi dong vé tién do |
tinh hinh cua POs (muc tiéu két
qua ké cia hoach du kién)

= B4o c&o quyér dinh vé myc tiéu
két qua dir kien ngoai ké hoach =
= B40 c4o Hgi dong vé tinh hinh
ngdn sdach giai dogn thuong Ky
hai ndam mét lan

Niam X + 2:

Pé trinh t6i Hoi dong vé de xuat
cho ngan sach dwa trén két qua
ngan séach va ké hoach hoat dong
Cua Ban thw ky cho giai dogn
thwong Ky hai nam tiép theo

N7 I

CAC UY BAN

FAL | LEG | TCC | MEPC | MSC

= Lam viéc theo muc tiéu ket qua theo ke hoach du kien (POs) cua iy ban

» Bao céo Hgi dong vé tién do / tinh hinh vé muc tiéu két qua du kién (POs)

= B4o céo vé nhwng quyet dinh vé muc tiéu két qua du kien ngoal ké hoach

* Pdnh gid cdc dé xudt vé myc tiéu ket qua dur klen ngoai ké hoach

* Nam X + 2: dé trinh dé xudt téi Hoi dong vé Ké hoach hanh déng trong tam (HLAP) cho giai doan thuwong ky hai
ndam ké tiep

CAC CO QUAN CHU QUAN

« Thiét Idgp Chicong trinh nghi sir cho céc tiéu ban;
» Gidm sdt cdac chwong trinh nghi sw giai doan thuwong Ky hai nam mét lan

¥ Chidao cua céac Tiéu ban (S-Cs)
{+  Béo céo = Xem xét cac bao céo tién dg ciia cac Tiéu ban (S-Cs)
= Phan cdng muc tiéu ket qua du kien ngoai ké hoach
v o
CAC TIEU BAN
ccc | HTW | 1" | NSCR | PPR | SDC | SDE

= Lam viéc theo myc tiéu ket qua dw kié:n theo ke hogch (POs) cua tiéu ban
* Bdo cdo cho cdc co quan chu quan ve tién do / tinh hinh muc tiéu ket qua du kien theo ké hoach (POs)
= Xem xét lgi va bdo cdo cho co quan chu quan vé chuong trinh nghi Su thuong Ky hai nam mét lan







SO'PO 3: QUAN LY NHUNG MUC TIEU KET QUA DU KIEN NGOAI KE HOACH

Nop dé xuét muc tiéu két qua

. DBuoc hé tro cta Phé Chd tich va
Chd tich chi dao chudn Téng thw ky qua viéc tham van
bi danh gia so bo | __ | vdicac Chatich cda cac co
(8.3) quan lién quan khac

v
Cha tich trinh tham din cda
minh
(8.4)

v
Héi déng hoac uy ban tién hanh
danh gia toan dién
(8.5)

Chap nhan muc tiéu
két qua dw kién cho
giai doan tuong lai
(8.6.2)

Khong chap nhan
myc tiéu ket qué dy
kién (8.6.3)

Danh séach trong churong
trinh nghj sw thuong ky hai
nam
Xem xét chép thuan muc
tiéu két qué cho HLAP ké
tiép

Chép thuan muyc tiéu
két qua dw kén cho giai
doan thuong ky hai
n@m hién tal (8.6.1)

Bao cao cho Héi dong
vé myc tiéu ket qua
ngoai ké hoach

Hoi déngldy ban lTié’u ban

> Quyét dinh

ngoai ké hoach tGi Hoi déng Dé'xgét cén co6 cac théng tin duoc
hoac dy ban F--| quidinh tai phyuluc 3
(8.2)
v

Hoi dong xac nhan duwa
vao chuong trinh nghi sw thuéc chudn bij ké
thuong ky hai néam muc hoach cong tac
tieu két qua di kén (8.12 (8.8.3)

& 63)

Cac co quan truc Céc co quan truc

thudéc xem xét tinh
kha thi
(8.8.2)

Bao gdm muc tiéu két
qua du kién trong

chuwong trinh nghij sw
thuong ky hai nam

Hoi déng/Uy ban xem Céc co quan truc thudc
xét chi tiiets

xem xét chi tiét (8.8.1)




Phu luc 2
DINH DANG 1: BAO CAO TINH HINH THUONG KY HAI NAM MOT LAN

(Tén co quan)

So Muc Dién gidi Nam Muc Co quan Co quan phoi Co quan Tinh hinh Tinh hinh | Tham chiéu®
tiéu ket tiéu hoan chu quan hop lién quan muc tiéu ket muc tiéu ket

qua du thanh® qud cho nam | qud cho nam

kien theo 1° 2°

ké hoach®

Ghi chu:

Ghi cha:

Ghi cha:

a Khi nhiing muc tiéu két qua duw kién riéng ré bao gom nhiéu phan bé, dinh dang béo céo can bao céo vé tirng phan bé riéng lé.

b Nam hoan thanh muc tiéu can phdi dwoc dinh danh ly thuyét 1a mét nam dii, hodc chi ra rang muc dé la hang nam hodc lién tuc. Diéu ndy khdng nén chi ra so
cugc hop.

¢ C&c muc duwéi ddy cét "Tinh hinh cia muc tiéu két qua” dioc phan logi nhir sau:
- "Hoan thanh" nghia la nhitng muc tiéu két qua du kién trong cau héi da dioc hoan thanh hop 1¢;
- "dang tién hanh" nghia la cong viéc vé cac muc tiéu két qud dur kién c6 lién quan da dang duoc tién hanh, thong thurong 1a muc tiéu két qua di kién tam
thoi (vi du nhw, du thao sia doi hoac du thao hudong dan) ma duwoc du kien sé dwroc phé duyét sau do trong cung mét giai doan thuwong Ky hai nam;
- "Lién tuc"” nghia 1a cac muc tiéu két qua du Kién lién quan dén cong Viéc ciia cdc co quan twong g cua IMO dé la mét nhiém vy thirong xuyén hogc
nhiém vy lién tuc; va
- "hoan lai" nghia 1a co quan tiong ing Ciia IMO da quyét dinh hoan lgi cong viéc lién quan dén cac myc tiéu két qud dy kién téi mét thoi diém khac (vi
du nhu cho den khi nhdn dwoc quyér dinh tuong 1ng).

d Néu muc tiéu két qua du kién bao gom viéc théng qua / phé duyét mét cong cu (vi du nkuwr nghi quyét, théng tri, w), chi thi dé can dwoc tham chiéu rd rang
trong cot nay.
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DINH DANG 2: CHUONG TRINH NGHI SU THUONG KY NHIEM VU CUA CAC UY BAN

TEN CUA UY BAN

MUC TIEU NHIEM VU THUONG KY HAI NAM PUOC CHAP THUAN | Co quan

Z . = T > Z r chu quan
So Giai dogn | Dan chiéu cua Kée | Mo ta g

thuong Ky | hoach hanh dong
hai nam® | trong tam

Co quan phoi
hop

Co quan lién
quan

Thang thoi
gian

Dan chiéu

Ghi chu:

(€) Hai nam khi muc tiéu két qud di kién da duwoc diea vao nhiém vu chwong trinh nghi sw thiong Ky 2 nam
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Phu luc 3
Théng tin can thiét trong bédn dé trinh cdc dé xuat
dé dwa vao myc tiéu két qud du kién ngoai ké hogch
(Tham khao: Hwong dan, muc 8.2)

1 Muc tiéu cua | Cung cap bang ching lwa chon va cdch dé xuat:
IMO * la trong pham vi myc tiéu cua IMO

+ 12 c6 lién quan chat ché véi pham vi ciia Ké hoach chién luoc va gop phan
thuc hién hanh dong cao cap duoc thiet lap trong Keé hoach chien luoc

2 (Dién gidi) Churng minh va tai liéu vien ching:

Sir can thiét « s can thiét cho gidi phap dwroc dé xuat

- giai quyet dién gidi can thiét bang mgr @é xuat cho hgi nghi méi hogc sira
doi bo xung cho cong woc hién tai

3 Phan tich vé ... Cung cap mét phan tich vé cac bién phdp dirgc dé xudt, bao gom ca ching
minh hop ly cua thuc tien, tinh kha thi va tinh cdn doi

4 Phan tich su lién | Cung cAp mot phan tich vé tac dong cua dé xuat, giai quyét cac chi phi

quan cho nganh céng nghiép hang hai ciing nhu burdens8 1ap phap va hanh

chinh lién quan

5 Loi ich Cung cdp bang ching ma cho thdy nhing loi ich lién quan téi tang cuong an
toan hang ’hdi, an ninh hang hai hodc bao vé mdéi trueong bien duoc dur kien
sé duwoC bat nguon tur viéc dwa vao danh muc mai bién minh cho hanh déng

dé xuat
6 Tiéu chudn cong | Cung cdp thong tin vé viéc cé day dui tigu chuan cong nghiép hién tai hodc
nghé dang dwoc phét triéen
7 Muc tiéu két qua | Xdc dinh rd muc tiéu két qud cé ¥ dinh vé dieu khoan linh hoat (cu thé, do

lwong dueoc, ¢6 thé dat duwoc, thyec té, thoi gian gidi han) °

8 Uu tién/Cdp bach | Cung cdp ctng véi tham chiéu trong Ké hoach Chién fugc hién tai va Ké
hoach hanh dong trong tam, cé co so vé:

« sir khan thiét cua dé xudt vé muc tiéu két qua ngoai ké hoach

« thoi han ma muc tidu két qua ngoai ké hoach duwoc dé xudt phdi dwoc hoan

thanh
« khoang thoi gian can thiét cho co quan IMO hodn thanh céng viéc
9 Hanh dong duwoc | Xdc dinh hanh dong theo yéu cau cia co quan IMO
yéu cau

(8) Tham khao danh myc kiém tra trong Phy luc 4, cdn duoc hoan thanh béi tdt cd nhiing @ xudt vé muc tiéu két qua du kién ngoai ké hogch va

gan lién Vi cac dé xuat cia ching dé Hoi dong va cac diy ban xem xét. Hgi dong va cac dy ban ciing cé thé sir dung danh myc kiém tra trong
Phy luc 4 trueéc khi quyér dinh méi hodc sira d@oi bé xung hién c6, céc chi thy bat bugc, d@é ddap 1mg chinh minh ma theo cac yéu cau hanh chinh
da dwoc giam thiéu dén mirc toi da c6 thé.

(9) Néu mgt myc tiéu két qud cudi cting khong thé duoc xdc dinh duot trong dé xudt dé dua vao myc tiéu két qud ngoai ké hoach, muc tiéu két
qua tam thoi duoc tien hanh trurdc khi ket thuc giai doan thuong Ky hai nam hién tai nén duwoc dinh r6 tai cac diéu khoan linh hogt.
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Phu luc 4
DANH SACH KIEM TRA VE B4’NH GIA CAC YEU CAU HANH CHINH VA
KHA NANG NOI TAl

Danh sach kiém tra dé Xdc dinh cac yéu cau hanh chinh va kha nang néi tai nén dwoc sir dung khi chudn b;
phan tich nhitng tdc déng can thiét trong ban dé trinh cdc dé xudt dé dwa vao myc tiéu két qua ngoai ké hoach.
Véi Muc dich ciia phan tich ndy, cac diéu khoan "yéu cau hanh chinh” va "kha ndng néi tai" nhi da dwoc theo
quy dinh tai Nghj quyét A.1043(27), tirc 1a yéu cau hanh chinh 1a mér nghia vu phéat sinh tir nhitng chi th; bat
bugc cia IMO trong fwong lai phdi cung cdp hodc heu giir thong tin hogc di liéu dé sir dung, va nhiing kha
néng ndi tgi hanh chinh 1a nhiing yéu cau hanh chinh ma 1a hodc da tr¢ nén khong can thiét, khdng can xing
hogc tham chi 13i thoi.

Chi dan:

(A) Néu cau tra loi cho bat ky cau héi dui day la CO, cic quoc gia thanh vién dé xudt mét muc tiéu két qua sé
phdi cung cap nhing hé tro thdng tin chi tiét vé viéc c6 nhitng kha nang ndi tai c6 khd nang lién quan dén viéc
bat dau va /' hogc cac chi phi lién tuc. Cac nudce thanh vién ciing nén thuc hign mgt mo ta tém tat vé cac yéu
cau va, néu cd the, cung cap cac khuyén nghi cho viéc 1am tiép theo (vi du nhuw c6 thé sé két hop hoat dgng véi
yéu cau hién tai).

(B) Néu dé xuat cho muc tiéu két qua ngoai ké hoach khang c6 trong mt hoat dong nhur vay, tra 16i 1a khong
bt bugc (NR) (khong bt bugc).

1 Thong béo va bao c4o? Khéng | Co
B&o céo su kién nhar dinh rruéc hogce sau khi sy kién da dién ra, vi du: thong zeﬂ (] Bdt dau
bao vé chuyen di, bao cao thong ké cho thanh vién IMO, vv “ o
L1 Pang tien hanh
M@ ta: (neu cau tra loi la co)
2 Luwu giir ho so? Khéng | Co
Lueu giit van ban phép ly dén nay, vi du: ho so vu tai nan, ho so hang héa, ho Zgﬂ [ Bdt dau

so thanh tra, ho so gido duc, w R
L] Pang tien hanh

M@ ta: (néu cau tra loi 1a co)

3 Xudt ban pham va tai ligu vién dan? Tai liu san xuat cho cac bén thi ba, vi | Khong | C6
3\1;!: dau hiéu canh b&o, man hinh chi bao dang ky, cong bo két qua the kiem, Zceltjj O Bét diu

O Pang tién hanh

Mb ta: (néu cau trd loi 1a co)

4 Gidy phép hogc céc itng dung? Khong | Co
Ap dung va duy tri cho phép hoar déng, vi du: gigy ching nhdn, phi phan logi, Zzld [ Bdt ddu
W O Pang tién hanh
Mb ta: (néu cau tra loi 1a co)
5 Kha nang néi tai khac? Khoéng | Co
Xflﬂ O] Bt ddu

O Pang tién hanh

M@ ta: (néu cau tra loi 1a co)
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