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FRAMEWORK AND PROCEDURES FOR
THE IMO MEMBER STATE AUDIT SCHEME

THE ASSEMBLY,

RECALLING Article 15(j) of the Convention on the International Maritime Organization
concerning the functions of the Assembly in relation to regulations and guidelines concerning
maritime safety and the prevention and control of marine pollution from ships,

RECALLING ALSO that one of the goals of the Organization is to ensure the consistent and
effective implementation of IMO instruments globally and compliance with their requirements
and that, through resolution A.946(23), it approved the establishment and further
development of the Voluntary IMO Member State Audit Scheme (hereinafter referred to as
the "Audit Scheme") and, through resolution A.974(24), it established the Framework and
Procedures for the Voluntary IMO Member State Audit Scheme,

RECOGNIZING that Parties to international conventions have accepted, as part of the
ratification process, the obligation under applicable international law to fully meet their
responsibilities and to discharge their obligations, as prescribed by the conventions and other
instruments to which they are party,

RECOGNIZING ALSO that, since the commencement of audits in 2006, a number of
Member States have volunteered to be audited, and the audit reports issued in relation to
their audits as well as the feedback received from those States have confirmed that the Audit
Scheme is a positive development in enhancing effective implementation of the provisions of
the mandatory IMO instruments concerned by the Parties thereto,

REAFFIRMING that it is the primary responsibility of States to establish and maintain an
adequate and effective system to exercise control over ships entitled to fly their flag, and to
adopt measures to ensure that they comply with the relevant international rules and
regulations,

REAFFIRMING ALSO that States, in their port and coastal State capacities, under applicable
international law, have obligations and responsibilities in respect of maritime safety and
security and protection of the marine environment,
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NOTING that the ultimate effectiveness of any IMO instrument depends, inter alia, upon all
States:

@) becoming Parties thereto;
(b) implementing and enforcing them fully and effectively; and
(© reporting to the Organization, as required,

NOTING ALSO that, while States may realize certain benefits by becoming Parties to
instruments aiming at promoting maritime safety and security and the protection of the
marine environment, those benefits can only be fully achieved when all Parties carry out their
obligations as required by the instruments concerned,

NOTING FURTHER the need to assist Member Governments to improve their capabilities
and overall performance in order to be able to comply with the IMO instruments, to which
they are party,

CONSCIOUS of the difficulties some Member States may face in complying fully with all the
provisions of the various IMO instruments to which they are party,

BEING MINDFUL of the need for any such difficulties to be eliminated to the extent possible
and that the Organization has its Integrated Technical Cooperation Programme established
to assist for that purpose,

BEING DESIROUS of ensuring that all Member States have a common platform and
methodology for assessing and improving their capabilities, as well as their overall
performance in complying with the provisions of the IMO instruments to which they are party,

BEARING IN MIND that amendments to a number of IMO instruments have been circulated,
with a view to their adoption, which would make the use of the IMO Instruments
Implementation Code (Ill Code) and the auditing of the way in which Parties implement and
enforce the provisions of those instruments mandatory, and that such audits should be
conducted in line with a framework and procedures developed by the Organization,

HAVING CONSIDERED the decision of the Council at its 110th regular session and the work
undertaken by the Committees in response to resolution A.1018(26) on Further development
of the Voluntary IMO Member State Audit Scheme,

1 ADOPTS the Framework and Procedures for the IMO Member State Audit Scheme,
as set out in the Annex to the present resolution;

2 URGES Governments to fully cooperate with all parties involved in the
implementation of audits, in accordance with the said Framework and Procedures, thus
contributing to the Organization's efforts to achieve consistent and effective implementation
of its instruments;

3 REQUESTS the Council to monitor the implementation of the Scheme with a view to
ensuring that its objectives are achieved and to report to the Assembly, as appropriate;

4 REVOKES resolution A.974(24).
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Annex
PART I
FRAMEWORK FOR THE IMO MEMBER STATE AUDIT
1 PURPOSE
1.1 The purpose of this Framework is to describe the objective, principles, scope,

responsibilities and capacity-building aspect of the IMO Member State audit, which together
constitute the strategy for the audit scheme.

1.2 This Framework is supported by the Procedures for the IMO Member State audit
and the IMO Instruments Implementation Code (1l Code).

2 APPLICATION

2.1 This Framework applies to all those involved in the Member State audit.

3 AUDIT STANDARD

3.1 The audit standard is the IMO Instruments Implementation Code (lll Code).

4 VISION STATEMENT

4.1 To promote the consistent and effective implementation of applicable IMO

instruments and to assist Member States to improve their capabilities, whilst contributing to
the enhancement of global and individual Member State's overall performance in compliance
with the requirements of the instruments to which it is a Party.

5 OBJECTIVE

51 The objective of the audit is to determine to what extent Member States are
implementing and enforcing the applicable IMO instruments. In order to achieve this, the
audit will observe and assess:

A
2

compliance with the audit standard,;

that the Member State has enacted legislation, as appropriate, for the
applicable IMO instruments relating to maritime safety and prevention of
pollution to which it is a Party;

the administration and enforcement of the applicable laws and regulations
of the Member State;

the mechanism and controls in place, by which the delegation of authority
by a Member State to a recognized organization and for the purposes of
implementing convention requirements related to safety and protection of
the environment is effected;

the Member State's control, monitoring and feedback mechanism with
respect to its own survey and certification process and, as applicable, of its
recognized organization(s); and

the extent to which the Member State discharges any other obligations and
responsibilities under the applicable IMO instruments.
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5.2 In addition, the audit will:

A1 foster capacity building and the provision of related technical assistance by
identifying areas which would benefit from further development to the
extent which technical assistance could assist the Member State in
discharging its responsibilities;

2 provide the audited Member State with feedback to assist in improving its
capacity to implement the applicable instruments;

.3 provide all Member States with feedback in generic lessons learned from
audits of Member States, so that the benefits can be widely shared, while
taking care to preserve the anonymity of the audited Member State; and

4 systematically feedback any lessons learned from the audits, as may be
appropriate, for further consideration by the Organization of the
effectiveness and appropriateness of its legislation.

6 PRINCIPLES
6.1 Sovereignty and universality

6.1.1 Audits should be positive and constructive in approach and carried out in
accordance with the established procedures. Audits should be organized and conducted in a
way which recognizes the sovereignty of a Member State to enact laws and to establish
implementation and enforcement mechanisms for such laws, consistent with its obligations
and responsibilities contained in the IMO instruments to which it is a Party. All Member
States should be subject to the same principles, processes and procedures for the conduct
of the audit.

6.2 Consistency, fairness, objectivity and timeliness

6.2.1  Audits should be pragmatic, fair and carried out in accordance with an agreed
time frame. Recognizing and appreciating that different Member States may have different
and equally valid ways of discharging their responsibilities, audits should be conducted by
appropriately trained and qualified auditors, in a consistent and objective manner.
Consistency and uniformity in the quality of audits must be ensured.

6.3 Transparency and disclosure

6.3.1  Audits will be planned and conducted in a fully transparent manner through the
execution of the Memorandum of Cooperation, to be signed between each Member State
and the Secretary-General, and detailed audit planning will include the full scope of the audit
as contained in this Framework.

6.3.2  Audit interim and final reports, audit records and relevant information and material
related to the audit should be confidential and available only to the audited Member State,
the audit team and the Secretary-General. An audited Member State may authorize the
release of the above-mentioned reports by the Secretary-General and make available to
other parties details of the findings and observations and of its own subsequent actions.

6.3.3 An executive summary report should be drafted in a standardized format and
submitted to the audited Member State for acceptance.
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6.3.4  The release of the executive summary report to the public or Member States should
be subject to the authorization of the Member State concerned, prior to the audit.

6.3.5 The Secretariat should prepare consolidated audit summary reports in a
standardized format, containing findings, observations, related root causes and corrective
actions, as well as areas of positive development and areas for further development to
facilitate the identification of lessons learned and possible areas for regulatory review and
technical assistance. A consolidated audit summary report should be anonymous and be
issued on a periodic basis for consideration by the relevant IMO body.

6.4 Cooperation

6.4.1  Audits should be conducted in such a manner that the Member State being audited
can contribute to the audit process within an established time frame.

6.5 Continual improvement

6.5.1  Audits should lead to continual improvement of the implementation and enforcement
of the applicable IMO instruments by the Member State. In this regard, the Member State
should carry out appropriate and agreed follow-up activities.

7 SCOPE
7.1 General

7.1.1 Under the general provisions of treaty law and of IMO conventions, States are
responsible for promulgating laws and regulations and for taking all other steps which may
be necessary to give those instruments full and complete effect so as to ensure safety of life
at sea and protection of the marine environment.

7.1.2 In taking measures to prevent, reduce and control pollution of the marine
environment, States should act so as not to transfer, directly or indirectly, damage or hazards
from one area to another or transform one type of pollution into another.

7.2 IMO instruments

7.2.1 Recognizing the foregoing, including paragraph 4.1, the applicable IMO instruments
related to the areas listed below should be covered by audits for the purpose of determining
how the relevant obligations and responsibilities relating to maritime safety and protection of
the environment are carried out by Member States, with a view to further enhancing their
performance:

A safety of life at sea;

2 prevention of pollution from ships;

.3 standards of training, certification and watchkeeping for seafarers;
A4 load lines;

5 tonnage measurement of ships; and

.6 regulations for preventing collisions at sea.
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7.2.2  With regard to the STCW Convention, as amended, the audit should not seek to
duplicate existing mandatory audit requirements contained in that Convention. Only the
aspects of that Convention that are specified therein should be covered by audits.

7.3 Obligations and responsibilities

7.3.1 The Audit should cover those obligations and responsibilities contained in the
applicable IMO instruments, to the extent that such instruments have entered into force for
the Member State and under which the Member State is required to act in its capacity as
flag, port and coastal State.

7.3.2 The obligations and responsibilities should be such that measures related to
maritime safety and protection of the environment and which are undertaken by the
Member State can be audited, in accordance with the audit standard.

7.4 Areas to be covered by the audit

7.4.1 The audit will cover the Member State's implementation and enforcement of
applicable IMO instruments in its legislation; the effectiveness of its control and monitoring
mechanism; effectiveness in promulgating IMO rules and regulations; enforcement action for
the contravention of its laws and regulations; and other obligations and responsibilities under
the applicable instruments.

7.4.2  With due regard to the implementation and enforcement of IMO instruments, the
administrative, legal and technical areas which should provide the minimum scope for an
audit are:

A jurisdiction;

2 organization and authority;

3 legislation, rules and regulations;

A4 promulgation of IMO instruments, rules and regulations;

5 enforcement arrangements;

.6 control, survey, inspection, audit, verification, approval and certification
functions;

T selection, recognition, authorization, empowerment and monitoring of

recognized organizations, as appropriate, and of nominated surveyors;
.8 investigations required to be reported to the Organization; and
9 reporting to the Organization and other Administrations.
7.4.3 Inthose instances where work to give effect to the Member State's responsibilities is
divided between different organizations or offices, audits should address whether the

respective tasks are clearly defined and should be conducted on a technical basis with the
entities assigned those tasks.
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8 RESPONSIBILITIES
8.1 The Secretary-General is responsible for:

A administering the audit scheme;

2 formal appointment and maintenance of an appropriate list of audit team
leaders and auditors;

3 establishing an audit team for each Member State audit;

4 ensuring that audit team leaders and auditors are competent as defined in
section 4 of the Procedures;

5 ensuring that audit team members meet required standards of training to
achieve consistency in the quality of audits;

.6 concluding a Memorandum of Cooperation with the Member State to be
audited, prior to the audit;

7 ensuring that the audit team is provided with all pertinent information to
facilitate smooth and efficient conduct of the audit;

.8 ensuring that the audits are planned in accordance with the overall IMO
audit schedule;

9 liaising with and assisting developing and least developed countries to
gather resources from external sources such as the Integrated Technical
Cooperation Programme (ITCP);

.10 ensuring that the Member State to be audited is offered the opportunity of
receiving a visit by the audit team leader in advance of the actual audit, in
order to be provided with information about the intention behind the
scheme, the scope of the audit, how such an audit is carried out, and all
other information needed to enhance understanding and cooperation
between the audit team and the Member State to be audited;

A1 communicating the agreed executive summary report to all Member States
or the public;

A2 ensuring the preparation of consolidated audit summary reports in a
standardized format to be issued on a periodic basis in support of the work
of the Organization;

13 maintaining appropriate records of the findings and observations of the
actual audits of Member States; and

14 managing the audit scheme and possible follow-ups.

8.2 The Member State is responsible for:

A fully facilitating the audit, in accordance with the Memorandum of
Cooperation;

2 agreeing with the Secretary-General on the person who is to be the audit

team leader and on the total membership of the audit team;
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.3 responding to audit team findings by preparing a programme of actions;

A4 authorizing the release of the executive summary report, corrective action
plan and Member State comments on the progress of implementation of the
corrective action plan, prior to the audit;

5 implementing a programme of actions to address the findings, which should
not exceed three years after the completion of the audit; and

.6 informing the Secretary-General when action to address a finding is
completed.

8.3 The audit team leader is responsible for:

A1 the detailed planning of the actual audit;

2 ensuring that the audit team is fully acquainted with pertinent information
regarding the audit;

.3 the conduct of audit interviews and meetings, etc. in accordance with the
Procedures, and assigning and maintaining overall responsibility over the
other team members conducting such interviews, meetings, etc.;

4 preparing and completing the audit reports (interim and final) and the
mission report;

5 reporting details of any finding and/or observation to the audited Member
State;

.6 preparing and agreeing with the Member State the executive summary
report to be submitted to the Secretary-General,

7 assisting in the verification of corrective actions taken by the Member State;
and

.8 conducting a follow-up audit, as appropriate.

9 TECHNICAL COOPERATION
9.1 In order to obtain the full benefits from the scheme, consideration of

capacity-building matters is essential, particularly in respect of human and financial
resources. Where appropriate, Member States will be assisted in order to prepare for the
audit and to address audit findings.

9.2 Capacity building includes an adequate supply of suitably trained personnel with
maritime and audit skills, as well as the required software systems. The need for
infrastructural facilities, defined as workspace, utilities and communication systems relevant
to meeting the initial needs of the audit and ultimately the aims of the scheme, must also be
taken into account.

9.3 Technical assistance will become part of the process with a view to facilitating:
A the preparation of the audit;
2 the identification of obstacles to completing the audit;
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.3 the effective implementation of actions to address the findings of the audit;
and
4 any related capacity building.
9.4 Technical assistance may, inter alia, include the following:
A training;
2 exchange programmes;
.3 provision of experts; and
4 participation of observers during the conduct of audits in other Member
States.
9.5 Account should also be taken of the need to ensure participation by maritime and

auditing experts from developing countries in the audit process. Arrangements should be
made for the training of internal auditors who may subsequently become part of audit teams.
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PROCEDURES FOR THE IMO MEMBER STATE AUDIT

1 PURPOSE
1.1 The purpose of this part is to describe the procedures for the Member State audit
including, but not limited to:

A preparation;

2 conduct of the audit; and

.3 reporting requirements.
2 APPLICATION
2.1 The present Procedures apply to all those involved in a Member State audit.
3 DEFINITIONS
3.1 "Audit" Systematic, independent and documented process for obtaining audit

evidence and evaluating it objectively to determine the extent to which audit criteria are
fulfilled.

3.2 "Audit criteria" Set of policies, procedures or requirements used as a reference.

3.3 "Audit evidence" Records, statements of fact or other information that are relevant
to the audit criteria and verifiable.

3.4 "Corrective action" Action to eliminate the cause of a finding.
35 "Document” Information and its supporting medium.
3.6 "Audit follow-up" is a process to confirm the implementation of the corrective

action plan, which could include an actual audit or a document-based audit.
3.7 "Information" Meaningful data.

3.8 "Finding" A situation where objective evidence indicates the non-compliance with a
mandatory requirement contained in an IMO instrument or in the audit standard.

3.9 "Observation" A statement of fact substantiated by objective evidence, relating to a
non-mandatory provision of the audit standard.

3.10 "Objective evidence" Quantitative or qualitative information, records or statements
of fact, which are based on observation, measurement or test and which can be verified.

3.11 "Procedure” Specified way to carry out an activity or a process.

3.12 "Process" Set of interrelated or interacting activities that transform inputs into
outputs.

3.13 "Records" Documents stating results achieved or providing evidence of activities
performed.
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3.14 "Requirements" Need or expectation that is stated, generally implied or obligatory.
3.15 "Verification" Confirmation, through the provision of objective evidence, that

specified requirements have been fulfilled.
4 PLANNING
4.1 Audit cycle and schedule

4.1.1 Audit of all Member States shall be conducted at periodic intervals not exceeding
seven years and shall be based on an overall schedule developed by the Secretary-General
of the Organization, based on the following principles:

A1 The audit schedule should be determined from a random drawing of the
names of Member States, who have not completed an audit under the
voluntary Scheme. This should be followed by those Member States that
have completed a voluntary audit in the order in which they were audited.

2 The Secretary-General will notify each Member State of the projected date
of its audit as soon as possible but not less than 18 months in advance.

.3 Any request to postpone a scheduled audit by a Member State, due to
extraordinary circumstances, should be submitted in writing at least
six months prior to the audit due date and should be considered and
determined by the Council.

4.2 Initial arrangements

4.2.1 The scope of the audit, consistent with the applicable IMO instruments and the audit
standard, is to be concluded between the Member State and the Secretary-General and
included in a Memorandum of Cooperation. The Memorandum of Cooperation should outline
the responsibilities of IMO and the Member State in all phases of the audit.

4.2.2  An audit will not proceed until a Memorandum of Cooperation has been signed and
exchanged between the Member State and the Secretary-General.

4.2.3 The Memorandum of Cooperation will confirm, inter alia, that the audit is to be
conducted in accordance with the procedures contained therein.

4.2.4 The audit of a Member State should be planned in accordance with an agreed
timetable.

4.2.5 The audit team leader will discuss and agree with the Member State the detailed
audit timetable, within the context of the Framework.

4.3 Nomination of auditors

4.3.1 When a Member State nominates an auditor, who shall have demonstrable auditing
skills and techniques, as for example obtained from a management system auditor training
course, ISM Code auditor training course or IMO Member State auditor training course, the
following personal qualities and qualifications should be taken into account:
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A initiative, judgement, tact, sensitivity and the ability to maintain harmonious
working relations when meeting intended or unintended obstacles during
the audit, and when working in a multicultural environment;

2 proven skills at managerial and/or senior level;

.3 demonstrated motivation and the ability to write clearly and concisely;

A full command of at least one of the six official IMO languages;

5 in-depth knowledge of the functions of an Administration;

.6 good knowledge of the IMO's regulatory framework, including relevant
instruments; and

7 computer literacy.

4.4 Selection of auditors

4.4.1  Selection of individuals as designated members of an audit team shall be done on
the basis of nominations of appropriately competent auditors received from Member States.
Acceptance shall be the responsibility of the Secretary-General, who should verify that the
relevant individuals are competent to conduct the audit. The criteria to be applied in the
verification should include:

A1 audit team leaders and auditors with demonstrable auditing skills and
techniques, as for example obtained from a management system auditor
training course, ISM Code auditor training course or IMO Member State
auditor training course;

2 language capabilities (IMO official languages and others); and

.3 representation from different geographical regions and nationalities.

4.5 Selection of an audit team

45.1 When putting together a team to carry out an individual Member State audit, the
Secretary-General should have regard to the need for:

A

2

all teams to aspire to the highest standards of excellence in their task;

the audit team leader to combine high professional qualifications as an
auditor with the ability to lead/manage;

the audit team leader to be fully conversant with the audit standard,;

the team leader and/or other team members to have full command of the
IMO official language chosen by the Member State for use in the audit, the
audit briefing and the preparation material for the members of the audit
team. Where possible, at least one team member should have working
knowledge of the language of the Member State's legislation and other
relevant documentation, if not available in the chosen IMO language.
Failing that, interpretation, as required, should be provided by the Member
State;

INASSEMBLY\28\RES\1067.doc



A 28/Res.1067

Page 14

5 provision of an updated CV of all audit team members to the Member State
and agreement with the Member State as to the suitability of the team
members being proposed, prior to commencement of the audit;

.6 the audit team to consist of a sufficient number of auditors to ensure that
the audit is conducted and completed in a satisfactory way, within the
agreed period. In some situations, allowance must be made for the team to
be subdivided to conduct parallel activities during the course of the audit;

7 all members of the audit team to operate on behalf of IMO, i.e. fully
independent of both their own Member State and the Member State being
audited; and

.8 a range of nationalities.

5 PREPARING FOR THE AUDIT
5.1 The audit team leader should, with the assistance of the Secretary-General, obtain

the necessary background information about the Member State to be audited. This should
include the Memorandum of Cooperation and the pre-audit questionnaire (see appendix 2).

5.2 If the Member State to be audited has requested an information meeting in
accordance with paragraph 8.1.10 of the Framework, the audit team leader should make the
necessary arrangements for such a meeting in consultation with the Member State to be
audited.

5.3 The pre-audit questionnaire should be returned, duly completed, by the Member State
to be audited, as soon as possible and not later than two months after receipt, and updated,
as appropriate, not later than three months before the audit.

5.4 The audit team should review the completed pre-audit questionnaire, as well as any
additional information provided by the Member State.

55 If the audit team leader finds it necessary, he/she may, after consultations with the
other members of the audit team, send additional questions to the Member State on an
ad hoc basis.

5.6 Based on the information provided by the Member State in the pre-audit
guestionnaire and any attached documents, the audit team leader, assisted by the other
members of the audit team and the Member State to be audited, should carry out detailed
planning for the audit.
5.7 The audit planning should include:

A the location(s) where the audit is to take place;

2 the scope and objectives of the audit as defined in the Framework and
Memorandum of Cooperation;

.3 the starting and ending dates of the audit, including of the opening and
closing meetings;
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A4 the names of the participants in the audit — both auditors and key personnel
from the Member State to be audited — including a person designated by
the Member State as the single point of contact between the Member State
and the audit team;

5 identification of the documents necessary to conduct the audit;
.6 a tentative programme of the audit activities;
7 a brief review of the information provided in the pre-audit questionnaire,

including general areas to be covered:

A1 arrangements for transposing ratified conventions and subsequent
amendments into national legislation;

2 implementation arrangements, including responsibilities, delegation
and verification;

3 enforcement arrangements; and
4 reporting arrangements, a self-assessment and a review of
performance;

.8 travel and administration plans (entry visas, security clearances, health
requirements, etc.), as well as the travel schedules of the audit team
members;

9 the language to be used for the audit and for the audit briefing/preparation

material for team members; and
.10 assignments and responsibilities of the audit team members.

5.8 Checklists and/or aides-memoires are important tools when conducting the audit in
specific fields. When preparing the audit, the audit team leader and the audit team should
consider whether checklists and/or aides-memoires could be used. Development of such
checklists and/or aides-memoires may be necessary.

5.9 With due regard to the sequence of activities (see appendix 3), and in order to allow
the Member State to be audited sufficient time to consider and accept all elements of the audit
planning, and also to plan and facilitate the smooth conduct of the audit, consultations should
take place between the Secretary-General, the audit team leader and the Member State to be
audited at the earliest opportunity.

5.10 The audit team leader should brief the other members of the audit team sufficiently
in advance to ensure that the audit team is prepared. The purpose of this briefing is to
ensure that all members are aware of the results from the pre-audit questionnaire and the
audit planning, including allocations of responsibility among the team members for
conducting the different parts of the audit. The briefing should at least include:

A the scope and objectives of the audit;

2 analysis of the pre-audit questionnaire; and
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.3 agreement as to roles and responsibilities during the audit, including the
final preparations of checklists and/or aides-memoires in specific fields,
as necessary.

At the discretion of the team leader, the briefing need not occur in person.

5.11 The contact person, designated in accordance with paragraph 5.7.4, should also be
responsible for supplying the necessary documentation to the audit team prior to the audit.

6 CONDUCTING THE AUDIT
6.1 Timeline

6.1.1 The audit shall proceed on the basis of the timeline agreed between audit team
leader and the Member State, in accordance with the audit timetable and the Memorandum
of Cooperation signed by the Member State and the Secretary-General.

6.2 Conduct of auditors

6.2.1 The overall policy for the audit team when conducting the audit should be the
objective, strategy and principles as described in the Framework.

6.2.2  When conducting the audit, the members of the audit team must strive to achieve
the highest standards of objectivity, impartiality and confidentiality. Correct behaviour is
essential to avoid any impression that there is a bias for or against the Member State that is
being audited.

6.2.3  To ensure transparency and consistency among all members of the audit team, the
team member(s) with a working knowledge of the language of the Member State's legislation
and other relevant documentation should assist with communication so as to minimize
ambiguity and risk of misunderstandings in the auditing process, but they should not attempt
independently to act as interpreter(s).

6.2.4 It should be recognized that the final result of the audit, i.e. the audit report including
its findings and observations, is a very sensitive document, as it gives the Member State an
indication of how it fulfils its role as a responsible party to the applicable IMO instruments.

6.2.5 Audits may result in raising the awareness and interest of the local media,
employers' organizations, trade unions, etc. some of which may request interviews with the
audit team. Such interviews should only be conducted with the consent of, and in the
presence of, an official of the Member State. In such circumstances, information provided by
the audit team will be limited to explaining its mandate and objectives.

6.3 Opening meeting

6.3.1  An opening meeting between the auditors and the representatives of the Member
State to be audited should be held in order to confirm the arrangements prior to commencing
the on-site audit. The audit team leader should use the opening meeting to present the
objective and scope of the audit. The opening meeting is to be scheduled in advance and
included in the audit timetable.

6.3.2  The opening meeting will be chaired by the audit team leader. At that meeting, the
senior executive of the audited Member State may also wish to provide a briefing and
information to the audit team. The agenda should cover at least the following items:
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.10

A1

introduction of the participants (a list of participants should be distributed
before the meeting);

background history and objectives of the audit;

review and confirmation of the provisional audit timetable, including the
scope and objectives of the audit;

a short summary of the methods and procedures to be used in conducting
the audit;

official communication links between the audit team and the Member
State's officials, for example the appointment of a liaison officer;

facilities and administrative arrangements;

an appropriate programme of visits to the Member State's regional offices
and other involved organizational elements;

time, date and place of the closing meeting and any interim meetings of the
audit team and the Member State's senior management;

procedures for documenting audit findings and observations, providing
response to such findings and observations and agreeing them
(see appendix 4);

confidentiality of findings and observations, i.e. the auditors are to agree
with the auditee on any controls on evidence obtained during the audit and
on disposal of report findings and observations and report copies; and

agreement that, if practicable, a draft audit interim report and a draft
executive summary report should be tabled during the closing meeting.

6.3.3 The audited Member State should be prepared to assist the audit team by providing:

A
2

5

working space, preferably with privacy;

access to personal computers, photocopiers and facsimile machines,
as well as electronic communication media such as the Internet and e-mail,
if available;

access to facilities (i.e. building passes or other suitable arrangements);

access to relevant files and records including those of any other relevant
entity responsible for maritime regulation relating to IMO instruments; and

access to selected personnel for interviews.

6.4 The audit

6.4.1 A Member State official from the area being audited should accompany the auditor

as a guide.

6.4.2 Evidence should be collected by interviewing staff, reviewing documents and
observing selected activities of the responsible entities of the Member State.
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6.4.3  When an auditor has reason to believe that a possible finding or observation exists,
he/she should discuss it with the responsible Member State official and record the following
details as appropriate:

A details of the finding or the observation (including the title, number and
issue of any document involved, where appropriate); and

2 the location where the finding or the observation was obtained.

6.4.4  To assist the Member State in devising early solutions, the audit team may provide
information on findings and/or observations to their Member State counterparts on a regular
basis, in advance of the closing meeting.

6.5 Audit closing meeting

6.5.1 The audit closing meeting provides the opportunity for the audit team to brief all
relevant personnel from the audited Member State on findings and/or observations relating to
the audit. The meeting should ensure that the Member State authorities clearly understand
the situation as audited by the audit team and are able to start working on the corrective
action plan, if necessary. The meeting should emphasize the most significant issues and
concisely present the team's findings and/or observations.

6.5.2  The audit closing meeting should also include a short briefing on all findings and/or
observations to be included in the audit interim report and the executive summary report.
Where practicable, a draft audit interim report and a draft executive summary report should
be provided to the Member State at the end of the audit during the audit closing meeting.

6.5.3 The audit team leader should discuss with the Member State any follow-up
activities, including suggestions regarding the need for and content of a corrective action
plan to be developed by the Member State. The audit team leader should also inform the
Member State of critical dates for the submission of the corrective action plan
(see appendix 4), the final and executive summary reports.

6.5.4 The format of the audit closing meeting should be as follows:

A review of the scope and objectives of the audit;
2 summary of audit procedures;
.3 presentation of findings and/or observations included in the draft audit

interim report and draft executive summary report;

A4 information on visits to regional offices and other involved organizational
elements, as applicable; and

5 actions to be taken by the audited Member State following the audit.

6.5.5  Specialist meetings of the audit team members and the relevant officials of the
Member State may be held prior to or after the audit closing meeting, at the discretion of the
audit team leader and the Member State.
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7 REPORTING
7.1 General

7.1.1  The following principles should be taken into account when preparing audit reports:

A1 the audit findings and/or observations in the briefing to the audit closing
meeting, the audit interim report and the audit final report must be
consistent;

2 findings and observations must be supported by objective evidence;

.3 findings and observations must be stated clearly and concisely;

A generalities and vague expressions must be avoided;

5 audit findings and observations must be objectively presented;

.6 widely accepted maritime terminology must be used, avoiding acronyms

and jargon; and
7 criticism of individuals or positions must be avoided.

7.1.2 All information gathered, materials, notes and reports obtained or compiled
during the Member State audit will be treated as confidential by the audit team and the
Secretary-General. Only the audited State has the right to authorize the release of reports.

7.1.3  On completion of an audit, the audit team leader will transmit any completed audit
checklist and any other associated records and reports to the Secretary-General for review
and retention in confidence until replaced by any subsequent audit material.

7.2 Audit interim report

7.2.1 The audit interim report is a formal report of the audit findings and observations
submitted to the Member State. The Member State's corrective action plan should be based
on the findings from the audit interim report. The audit interim report forms the basis for the
preparation of the audit final report and is superseded by the audit final report when
completed.

7.2.2 The audit interim report should be confidential and available only to the audited
Member State, the Secretary-General and the audit team. The contents of the audit interim
report should be the following:

A Introduction
A background,;
2 members of the audit team;
3 involved officials from the Member State; and
A4 acknowledgement.
2 Scope, objectives and activities of the audit
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3 Maritime activities of the Member State (general description)
A general;
.2 flag State;
3 coastal State; and
A4 port State.

A Findings

5 Observations

.6 Comments and possible recommendations
A1 areas of positive development; and
2 areas for further development.

7 Appendices

.8 Annexes

7.2.3  Any disagreement with the audit team's interim report may be recorded in writing by
the Member State and shall be annexed to the interim report.

7.2.4  Every endeavour should be made by both the Member State and the audit team to
avoid disagreement over the audit findings and/or observations. At any stage, the Member State
should notify any concerns to the audit team with respect to the validity and/or interpretation
of any audit findings and/or observations. Diverging opinions regarding the audit findings
and/or observations between the audit team and the Member State should be discussed and,
if possible, resolved. If not resolved, all opinions, including those annexed to the interim
report, should be annexed to the final report. The objective is to resolve all such
disagreements.

7.3 Executive summary report

7.3.1 An executive summary report, which will contain the details of the audited
Member State, including the involved entity(ies) of the State, will provide a summary of
findings and observations relating to the Member State's adherence to the audit standard
and implementation of the applicable IMO instruments. The executive summary report should
be prepared by the audit team leader and forwarded to the audited State for comments and
final acceptance before the report is published by the Secretary-General, based on
authorization received from the Member State prior to the audit.

7.3.2  The report should be in the form as set out in appendix 5.

7.4 Audit final report

7.4.1 The audit final report represents the official and actual report of the audit. The
structure and contents of the audit final report should be similar to the audit interim report,

with the exception that the audit final report should include a summary of the Member State
corrective action plan submitted by the audited State, root cause as identified by the audited
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State, information on the progress made by the audited State on the implementation of the
Member State corrective action plan and any issues left unresolved.

7.4.2 The audit team is responsible for preparing the audit final report. The audit final
report should only be available to the audited Member State, the audit team and the
Secretary-General, unless its release by the Secretary-General to the public or Member
States has been authorized by the audited Member State prior to the audit.

7.4.3 Based on audit final reports prepared by audit team leaders, the Secretariat should
prepare an anonymous consolidated audit summary report on a periodic basis containing
lessons learned from the audits.

7.5 Member State's comments on the progress of implementation of corrective
action plan

7.5.1 A Member State's comments contain any statement that an audited State may wish to
put forward in relation to the progress made in the implementation of the corrective action plan.
Such comments are published as received and based on authorization received from the
Member State prior to the audit, without validation by the Secretariat or the audit team leader.

7.6 Audit team leader's mission report

7.6.1 The audit team leader should prepare a separate report describing the conduct of
the audit, positive elements and difficulties encountered and proposals to improve the
planning and conduct of audits. The audit team leader's mission report should, therefore,
provide feedback on the conduct of the audit from planning to completion. The mission report
is an integral part of the quality assurance programme for the audit scheme and will be used
by the Secretary-General to improve audit planning.

7.6.2  Arecord of all feedback and recommendations from mission reports of all audit team
leaders and of action taken to address concerns raised should be maintained by the
Secretary-General and made available to auditors, when necessary.

7.7 Feedback from the Member State

7.7.1 The Member State may prepare feedback describing the conduct of the audit,
positive elements and difficulties encountered and proposals to improve the planning and
conduct of audits. The Member State's feedback, if available, is an integral part of the quality
assurance programme for the audit scheme and will be used by the Secretary-General to
improve audit planning.

8 MEMBER STATE'S CORRECTIVE ACTION PLAN

8.1 The Member State's corrective action plan responds to the audit findings by
proposing action to bring the Member State in conformity or adherence with the audit
standard. The corrective action plan may also include the Member State's response to the
audit observations.

8.2 Corrective actions, with appropriate timelines, taking into account paragraph 8.2.4 of
the Framework, should be established for each of the audit findings. Together, the corrective
actions form the Member State's corrective action plan.
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8.3 The Member State's corrective action plan should contain information relevant to the
audit conducted and respond to each audit finding and/or observation. The Member State's
corrective action plan should provide detailed information of action to be taken, including a
time frame for the commencement and completion of each action, and should be signed by
the Member State.

8.4 The Member State's corrective action plan should be presented to the audit team
leader and the Secretary-General within 90 calendar days after receiving the agreed audit
interim report. In exceptional cases, a Member State may be granted an extension.

8.5 The Member State's corrective action plan, in response to the audit interim report
and executive summary report and prepared in the format stipulated in appendix 4, should be
released to all Member States or the public by the Secretary General, subject to prior
authorization of the Member State concerned.

8.6 The audit final report should include information on the possible corrective action
plan proposed by the Member State. If the Member State is not required to submit a
corrective action plan, the audit final report will be prepared and submitted without any
corrective action plan.

9 AUDIT FOLLOW-UP

9.1 An audit follow-up should, if applicable, be conducted after corrective actions have
been completed by the Member State, but not later than three to four years following a
Member State audit, in order to determine the status of implementation of the corrective
action plan.

9.2 The audit follow-up should normally be conducted in the form of a document-based
audit. Where the full implementation of the corrective action cannot be effectively verified
by reviewing the documentary evidence submitted by the audited Member State, the
Secretary-General should consider constituting an on-site follow-up audit for that purpose.

9.3 If a need for conducting an on-site follow up audit is established, the standard
procedures applied to the regular Member State audit described in this document should be
applied. The only exception is the difference in scope, as the audit follow-up should be
limited to issues identified during the initial audit as being in need of improvement or further
monitoring.

9.4 The audit follow-up team will normally consist of an audit team leader and other
members, as required, depending on the scope of the audit. Where possible, at least one of
the audit team members for an audit follow-up should have been a member of the original
audit team.

10 RECORDS

10.1 Records from all audits conducted should be maintained by the Secretary-General.
Such records should include:

A1 Member State audit interim and final reports;
2 executive summary reports;
3 corrective action plan;
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A4 audit team leaders' mission reports; and

5 audit follow-up reports.

11 THE AUDIT PROCESS

111 The audit process is illustrated in the flow chart given in appendix 6 of this
Procedure.
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Appendix 1
MODEL MEMORANDUM OF COOPERATION

Model Memorandum of Cooperation
between [Member State] and the International Maritime Organization
concerning participation in the IMO Member State Audit Scheme

Preamble

1 Whereas the Assembly of the International Maritime Organization (IMO) has
adopted resolution A.1070(28) on the IMO Instruments Implementation (Ill) Code; and
resolution A.1067(28) on the Framework and Procedures for the IMO Member State Audit
Scheme, for the purpose of ensuring the consistent and effective implementation of
IMO instruments globally and compliance with their requirements,

2 Whereas [Member State] supports the principles on which this scheme has been
based and is committed to contributing to its success,

3 [Member State] and IMO have agreed as follows:
Section 1 — General

4 [Member State] hereby consents to the conduct of a Member State audit by an IMO
audit team. This audit will be in conformity with the Framework and Procedures set out in
Assembly resolution A.1067(28).

5 The audit will be conducted in accordance with the prescribed sequence of
activities. It should be completed within the scheduled period, following consultation between
the parties to this Memorandum.

Section 2 — Confidentiality

6 The parties agree that all information gathered, materials, notes and reports
obtained or compiled during this audit will be treated in confidence. The term "in confidence"
is understood to mean that none of the above will be communicated or provided by the audit
team or the Secretary-General to any other party, unless authorized by [Member State] in
writing.

7 Notwithstanding the previous paragraph, it is agreed that the executive summary
report, the corrective action plan and comments on the progress of implementation of the
corrective action plan will be released to [all Member States of IMO] [the public] as individual
reportst.

! This paragraph is optional for authorizing the release of the information stated therein. A Member State

may opt to use a separate authorization process for the release of the information.
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Section 3 — Member State responsibilities

8 [Member State] agrees to provide the audit team with any cooperation and
assistance necessary to the successful completion of the audit. This includes:

A

designating a single point of contact within the [Administration] for all
communications regarding the audit conducted pursuant to this
Memorandum;

assisting with the procedures for any visas or permits that may be
necessary for the audit team to perform its duties;

providing the audit team with copies of, and/or convenient access to,
relevant documents and records, including electronically maintained
records;

making the appropriate staff members and officials from its [Administration]
and any other involved organizational elements available for interview by
the audit team at a mutually agreed time and place;

closely monitoring implementation of the agreed timeline for the audit and
bringing to the attention of the audit team any conditions which may make
adjustments necessary;

arranging, as may be requested by the audit team, for the team to observe
operations or activities that fall within the scope of the audit, provided that
the Member State is not expected to arrange for observations of operations
or activities which are not scheduled in the normal course of business; and

otherwise facilitating the work of the audit team by providing administrative,
secretarial, interpretation and transportation services, as appropriate.

Section 4 — IMO responsibilities

9 The Secretary-General will support the audit undertaken pursuant to this

Memorandum by:

A

designating a single point of contact within the Secretariat for all
communications regarding the audit conducted pursuant to this
Memorandum;

selecting the audit team leader and members of the audit team, the
composition of which (names, nationalities and qualifications and other
relevant information that may be necessary to facilitate entry) will be
provided to [Member State] prior to the audit;

closely monitoring implementation of the agreed timeline for the audit and
bringing to the attention of the audit team and [Member State] any
conditions which may make adjustments necessary;

maintaining appropriate records of the audit; and

providing practical, logistical and other assistance as necessary to facilitate
the conduct of the audit.
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Section 5 — Scope of the audit

[To be agreed between the parties]

Section 6 — Privileges and immunities and other legal implications

10 Nothing in this Memorandum shall constitute a waiver, express or implied, of any
privilege or immunity which IMO and [Member State] may enjoy, whether pursuant to the
Convention on Privileges and Immunities of the Specialized Agencies or any other
convention or agreement, law or decree of international or national character.

11 Individuals who are designated, pursuant to this Memorandum, to serve as auditors
will be considered to be IMO experts for the purposes of annex Xll of the Convention on
Privileges and Immunities of the Specialized Agencies.

12 Nothing in this Memorandum is intended to create any legal right or obligation
between the parties or regarding third parties.

Section 7 — Settlement of disputes

13 Any dispute, controversy or claim between the parties arising out of, or relating to,
this Memorandum is to be resolved amicably by negotiation.

Section 8 — Suspension, modification or cancellation

14 This Memorandum may be suspended, modified or cancelled at any time by the
Member State by giving one month's written notice, provided that due consideration is given
to winding up any arrangements which have been put in place pursuant to this
Memorandum.

Section 9 — Validity and duration

15 This Memorandum shall be valid from the date on which it has been signed by both
parties and remain valid for a period of three years, or until the agreed timeline referred to in
section 4 has been completed, whichever is later. Implementation of this Memorandum is
subject to the availability of funding.

Section 10 — Additional provisions

[As necessary]

16 In witness whereof, the parties have signed the present Memorandum in two
originals.

On behalf of [Member State] On behalf of IMO

(Name and title) Secretary-General

Date: Date:
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Appendix 2

PRE-AUDIT QUESTIONNAIRE

The pre-audit questionnaire (PAQ) should be returned, duly completed, by the Member State to
be audited, as soon as possible and not later than two months after receipt, and updated, as
appropriate, not later than three months before the audit.

The structure of the PAQ is harmonized with the sections and provisions of the IMO Instruments
Implementation Code (Il Code) and this should be referred to when completing the form.

Any material provided may be used in the final report.

The Member State should keep the descriptions/answers clear and concise and, if more
convenient, link the responses to appendices or documents attached to the PAQ containing
descriptions, procedures, diagrams, etc. which are relevant for answering the questions in the
PAQ and to illustrate the Member State's implementation of the applicable IMO instruments.

GENERAL INFORMATION

1 Name of State:

2 Full contact details for the designated single point of contact for the audit:
Name and

Title

Address Telephone No.:

Fax No.:
E-mail address:
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3 Full contact details of all government body(ies) covering the following areas of
responsibility (when the responsibility is divided between more than one entity please insert

details of each of the government bodies):

Safety
Flag IMO Coastal | IMO Port IMO
State instruments State instruments State | instruments
and main and main and main
national laws/ national laws/ national laws/
regulations regulations regulations
the body has the body has the body has
responsibility responsibility responsibility
for for for
Name(s) of
government
body(ies)
Address
Website
Environmental Protection
Flag IMO Coastal | IMO Port IMO
State instruments State instruments State instruments
and main and main and main
national laws/ national laws/ national laws/
regulations regulations regulations
the body has the body has the body has
responsibility responsibility responsibility
for for for
Name(s) of
government
body(ies)
Address
Website
4 Please provide a description, preferable as an organogram and/or a diagram, depicting

the area of responsibility of each of the above-mentioned government bodies (responsibilities
should be described according to the general obligations emanating from the IMO instruments).
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5 Please indicate the number of employees of each relevant government body by
category and by location (repeat the table as many times as necessary). Include any additional
explanations regarding number and location of employees.

Category No. of employees Location

Flag State surveyors/inspectors/auditors

Port State control officers

Investigators

Management

Support Staff

6 Please indicate the number of ships on your State's register according to the following
types and the nature of the trade in which they are involved. Please provide the information
separately for each register, where applicable.

Number Nature of Trade
Passenger
Cargo
Fishing
Other
7 Please indicate the number and location of ports in your State according to the
following types.
Number Location(s)
Passenger
Cargo
Other
8 Please provide information on any relevant organizations and/or entities fulfilling

functions required by the mandatory instruments, their relationship to the maritime administration
and details of the functions they provide.

(PLEASE USE Ill CODE AS A GUIDE WHEN COMPLETING THIS PAQ AFTER THIS
POINT)

PART 1 - COMMON AREAS

Strategy (paragraphs 3 and 9)

9 Please provide the overall maritime policies and strategy of your State to implement the
applicable IMO instruments and also how this is communicated to all concerned.
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General (paragraphs 4 and 5)

10 Please describe how your State:
.1 develops and promulgates legislation and takes all other steps to give the
applicable IMO instruments full and complete effect (include a flow chart); and
.2 incorporates amendments to IMO instruments into national legislation.

Scope (paragraphs 6 and 7)

11 Please provide INDIVIDUALLY FOR EACH OF THE INSTRUMENTS:
.1 the number of equivalents/exemptions issued under this instrument and reported,
as appropriate, to the IMO; and
.2 whether information on national laws, etc. has been communicated to IMO.

12 Please describe how policies are developed to implement legislation, including
administrative procedures and examples thereof.

Records (paragraph 10)

13 Please describe which records are retained and for what period.

Improvement (paragraphs 11 to 14)

14 Please describe how your State:
.1 stimulates a culture which provides for improvement of performance in relevant
maritime activities;
.2 identifies and eliminate the root causes of any non-conformities; and
.3 anticipates potential non-conformities in order to prevent their occurrence.

PART 2 - FLAG STATE

Implementation (paragraphs 15 and 16)

15 Please describe how your State assigns responsibilities for implementing relevant
legislation and national policies including how these are periodically reviewed.

16 Please describe how your State develops or implements:
.1 anindependent audit and inspection programme for ships entitled to fly the flag;
and

.2 guidance for those requirements in the IMO instruments that are to "the
satisfaction of the Administration”.

Delegation of authority (paragraphs 18 to 21)

17 List the recognized organizations (ROs) and/or nominated surveyor(s) that are
appointed to act on behalf of your State for conducting surveys, inspections and audits, issuing
of certificates and documents, marking of ships and other statutory work required by the IMO
instruments.
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18 Please provide a matrix indicating which functions (plan approvals, surveys,
certification, exemptions and equivalent arrangements) have been delegated. The formal
agreements or equivalent arrangements with ROs should also be attached.

19 Please describe how your State maintains oversight of the functions delegated to ROs
and/or nominated surveyors.

Enforcement (paragraphs 22 to 27)

20 What enforcement actions has your State undertaken during the preceding twelve
months where breaches of provisions of the IMO instruments have been identified.

21 Please describe how your State:
.1  follows up on detentions of ships entitled to fly its flag;
.2 ensures that international certificates are only issued or endorsed to a ship when
it is determined that the ship meets all applicable requirements; and
.3 ensures that an international certificate of competency or endorsement is only
issued to a person when it is determined that the person meets all applicable
requirements.

Flag State surveyors (paragraphs 29 to 36)

22 Please describe your State's requirements for the following:
.1 surveyor/inspector/auditor/investigator recruitment criteria; and
2 the initial and in-service  training requirements  for  surveyors/
inspectors/auditors/investigators.

Flag State investigations (paragraphs 40 and 41)

23 Please describe how your State:

A maintains records, databases, etc. of the number of accidents involving personal
injuries, occupational accidents and casualties to ships, and pollution incidents
that are investigated by your State and/or other States during the last two years;
ensures that investigations are impartial and objective;
ensures reportable personal injuries, accidents and casualties are reported and
the criteria for determining what is reportable;

.4 ensures that accidents, casualties and injuries are investigated and the criteria for
determining what to investigate; and
5 reports accidents and casualties to IMO.

w N

Evaluation and review (paragraphs 42 to 44)

24 Please describe how your State evaluates its performance in meeting the requirements
of the IMO instruments. In particular, evaluation of detention rates, inspection results, casualty
statistics, communication processes, annual loss statistics and other performance indicators.
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PART 3 — COASTAL STATE

Implementation (paragraphs 45 to 48)

25 Please describe how your State fulfils the following:
.1 promulgating navigational warnings and dangers to navigation;
.2 establishment and maintenance of any navigational aids within waters for which it
has responsibility and how information relating to these is promulgated;
.3 putting measures in place to encourage the collection of meteorological data and
what use is made of this data;
.4 establishing arrangements for maritime distress communication monitoring and
coordination and rescue within your State;
establishing arrangements for investigating reported incidents of pollution;
arrangements for the provision of hydrographic services; and
any other measures undertaken by your State to evaluate its effectiveness in
implementing the above provisions.

~No ;o

Please describe, if applicable:

.8 any maritime traffic routeing schemes or restricted areas enforced within waters
for which your State has responsibility and which have not been adopted by IMO,
and any ship reporting systems;

.9 any IMO maritime traffic routeing system or restricted area within waters under the
jurisdiction of your State and how it is managed; and

.10 any reporting system or VTS system adopted by IMO that is within your State.

Enforcement (paragraph 50)

26 Please describe how your State fulfills the requirements of the 11l Code for:
.1 considering, developing and implementing a control and monitoring programme;
.2 the timely response to pollution incidents; and
.3 cooperating with other flag and/or coastal States for the investigation of maritime
casualties.

Evaluation and review (paragraph 51)

27 Please explain how your State evaluates its performance as a coastal State, e.g.
exercises to test counter-pollution measures, rescue of distressed persons, etc.

PART 4 — PORT STATE

Implementation (paragraphs 52 to 56)

28 If applicable please indicate:

.1 what legislation is in place permitting port State control to be undertaken on
foreign ships visiting your ports and the procedures for undertaking them;

.2 the regional port State control regimes your State is affiliated to;

.3 the recruitment criteria and qualifications for port State control officers engaged in
port State duties;

.4 the arrangements in place to enable port State control interventions to be
transmitted "forthwith" to all parties concerned;
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.5 how many port State control inspections have been carried out by your State over
the last two years, and how do these relate to national and regional targets;

.6 whether your State has reception facilities for ship-generated wastes under the
MARPOL Convention and provide details of this and the adequacy of these

arrangements; and
.7 whether a register of fuel oil suppliers is maintained and who maintains it.

Evaluation and review (paragraph 63)

29 Please explain how your State evaluates its performance as a port State.
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Appendix 3
AUDIT SCHEME SEQUENCE OF ACTIVITIES
Ref. Activity Responsible | Procedures Ref.
1 All Member States informed of overall audit schedule SG 411
2 Pre-audit questionnaire sent to the Member State SG 5.2
3 Completed pre-audit questionnaire sent to IMO MS 5.4
4 Selection of auditors by IMO SG 4.3
5 Notification of auditors to Member State SG 45.5
6 Final selection of audit team SG + MS 44.15;455
Developing and negotiating the Memorandum of
7 Cooperation, including authorization for release of the audit | SG + MS (Framework 8.2.4)
. 42.1;4.2.3
reports to the public or Member States
8 Memorandum of Cooperation finalized and signed MS + SG 4.2.2
9 Preparation for the audit by the audit team ATL Section 5 (various
references)
10 Agreeing the audit plan ATL + MS 4.2.4;4.25;5.7
11 gtp;(;:‘gmg meeting between the audit team and the Member ATL + MS 6.3
12 Audit qlosmg meeting, draft audit interim report and draft ATL + MS 6.5
executive summary report tabled
13 Draft audit interim report and draft executive summary ATL 7.1.3;7.2.2;7.3.1;
report sent to the Member State and IMO 7.3.2
Review of the . Qraft |_nter|m report and draft executive ATL + MS + | 7.1.3: 7.2.3: 7.2.4;
14 summary report; including comments sent by the Member
State IMO 7.3.1
15 Agreed interim report and executive summary report sent to ATL 721.7.3.1
the Member State
. (Framework 6.3.3
16 Executive summary report released SG and 6.3.4) 7.3.1
Member State's corrective action plan, as appropriate, sent i )
17 to ATL and IMO MS 7.2.1,7.4.1;8.4
18 Corrective action plan released SG 8.5
19 Draft audit final report sent to the Member State and IMO ATL 7.4.2;85
20 Agreed audit final report sent to the Member State and IMO | ATL 7.4.2;85
Member State's comments on the progress of
21 : : ) . MS 7.5.1
implementation of corrective action plan sent to IMO
22 Audit team leader's mission report sent to IMO ATL 7.6.1
23 Feedback from the Member State sent to IMO MS 7.7.1
24 Audit follow-up, as appropriate SG 9.1
o5 Cons_olldated audit summary reports prepared as IMO sG 743
meeting documents
Note: Items 4 and 7 and also items 6 and 8 may proceed concurrently.
MS = Member State
SG = IMO Secretary-General
ATL = Auditteam leader
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Appendix 4

MODEL APPENDIX FORMS FOR AUDIT REPORTS

(Form A)

FINDINGS/OBSERVATIONS NOTICE

Member State: Audit period:
Department:

Finding No.: Observation No.:
STATEMENT:

EVIDENCE:

APPLICABLE PROVISION OF THE AUDIT STANDARD AND/OR IMO INSTRUMENT:

Team leader: Date:

Member State: Date received:
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(Form B)
CORRECTIVE ACTION
Member State: \ Audit Period:
Department: | Team leader:
Finding No.: Observation No.:
Root Cause:

Corrective Action:

Proposed target completion date:

Action Plan Submitted:
By

On

To: Audit Team

IMO

Leader: Secretariat:
Name Name
[ ] For Review: [] For Information:
Signature Date Signature Date
Copies [ ]
to:
] ]
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(Form C)

VERIFICATION OF EFFECTIVE IMPLEMENTATION OF THE CORRECTIVE ACTION

Member State: \ Audit Period:
Department: Team leader:
Finding No.: Observation No.:

Action Implemented:
On

By

Verification of Effective Implementation/Comments (if any):

Sign-off, as appropriate:

Date

Audit Team Leader Date IMO Secretariat
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Appendix 5
MODEL EXECUTIVE SUMMARY REPORT
Name of State ZENITH
Principal Government Maritime Authority
entity
s Ministry of Environment
Other entities involved Hydrographic Office
Port authorities
Marine police
Period of audit 11 — 20 February 2012
Scope 1. the International Convention for the Safety of Life at
Sea, 1974, as amended (SOLAS 1974);
2. the Protocol of 1988 relating to the International
Convention for the Safety of Life at Sea, 1974, as
amended (SOLAS PROT 1988);
3. the International Convention for the Prevention of
Pollution from Ships, 1973, as modified by the Protocol
of 1978 relating thereto, as amended (MARPOL 73/78);
4, the Protocol of 1997 to amend the International
Convention for the Prevention of Pollution from Ships,
as modified by the Protocol of 1978 relating thereto
(MARPOL PROT 1997);
5. the International Convention on Standards of Training,
Certification and Watchkeeping for Seafarers, 1978, as
amended (STCW 1978);
the International Convention on Load Lines, 1966 (LL 66);
the Protocol of 1988 relating to the International
Convention on Load Lines, 1966 (LL PROT 1988);
8. the International Convention on Tonnage Measurement
of Ships, 1969 (Tonnage 1969); and
9. the Convention on the International Regulations for
Preventing Collisions at Sea, 1972, as amended
(COLREG 1972).
Areas Flag X Coastal X Port X
State State State
Narrative During the audit of the maritime administration of Zenith, two
findings and one observation were revealed under general
responsibilities and obligations of the State, and one finding
and one observation related to flag State activities, two
findings related to coastal State activities and no finding
related to port State activities.
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There were a number of areas of good practices revealed, as
well as areas where improvements were possible.

The breakdown of findings and observations is as shown
below.

General

Finding 1

The national legislation was not updated to give full effect to
some amendments to mandatory IMO instruments to which
the State is a Party (SOLAS 1974, article I; LL 66, article I;
and COLREG 1972, article I).

Finding 2

The State has not communicated to IMO its national
legislation enacting the requirements of some conventions
(SOLAS 1974, article lll; and MARPOL 73/78, article 11).

Observation 1

The maritime administration had no overall strategy covering
all agencies involved in the implementation and enforcement
of the mandatory IMO instruments under the Code, nor was
the existing strategy promulgated to the agencies involved in
the implementation and enforcement of the aforementioned
instruments (Code, part 1, paragraphs 3 and 9).

Flag State activities

Finding 3

There was evidence that continuous updating of the
knowledge of flag State surveyors, appropriate to their specific
qualifications, is not taking place (Code, part 2, paragraph 35).

Observation 2

Some of the personnel responsible for or performing surveys,
inspections and audits on ships and companies, to which the
relevant mandatory IMO instruments apply, were not properly
qualified. The Administration does not have a system in place
for initial training and continuous updating of the knowledge of
flag State surveyors (Code, part 2, paragraphs 28 to 37).

Coastal State activities

Finding 4

It was found that cruise passenger ships visiting the State's
ports have no onboard plans for cooperation with the SAR
services in emergencies (SOLAS 1974, regulation V/7.3).
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Finding 5
Pollution investigators are not receiving adequate training to
carry out pollution investigation interviews nor do procedures
exist to assist them with same (Code, part 2, paragraph 38).
Port State activities None

Notation: The findings and/or observations identified above were obtained from sampling
and not all obligations and requirements contained in the instruments were tested during the
audit.
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Appendix 6
AUDIT PROCESS
MEMBER STATE AUDIT PROCESS
Proc. SECRETARY AUDIT TEAM
INPUT MEMBER STATE OUTPUT
Ref GENERAL LEADER
| | |
4.1 | - | |
Dve;‘al:jlaludit | 'E'I gﬁ-mﬁ? Leller lo VS
schedule | schedule -
\v/ I |
|
| h 4
1 PAQform : EAD sent to MS
e |
~—~— | | " Completion of
| | pre-audit P | | FAQ
| | questionnaire Ve | | -
N | | | |
' | Cecmplatec PAD | | FAQ
| | retumed to IMO | | -
I | | |
P raton ™
42 Model MoC T N Ol | | Uraft MoC
™ MaC | | |
- —
— b | | |
Craft MaC | Draft MoC sent to | | |
iy | MS [ | | |
— | | o | |
[ Raview/revision of | | Agresd MoC
| drall MG
| [ _— | | Mot signed b
422 ; MoC signad by M3 ol signed Ly
Agreed MoG: | anc sent to 56 for | | MS
L | | signature | | T
Mo signzc by | | | | Signed MoC
MS | MoC signed by SG | | |
— -
~— | | | | —
| . |
| YES ‘\/;g'gn te%\ |
| pointefy |
| h o
| N \._/} |
—
44 | Selcotion of | PMDE:': audit
MSA DB | auditors by IMO | P
| |
| v |
45 Froposed sudi | Proposed audit
|
|
|
|
|
|
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MEMBER STATE AUDIT PROCESS

omments on
draft IR and
draft ESR

v

v

Comments on draft
audit IR and draft
ESR sent to ATL

Comments on draft
audit IR and draft

ESR sent to ATL |

| \ 4
Agreed audit IR and
p»! ESR sent to MS and

MO

-

]

™
*+

Audit IR and
ESR

Proc. SECRETARY AUDIT TEAM
Ref INPUT GENERAL MEMBER STATE LEADER OUTPUT
| | 1 | |
| — | | |
Confirmation ormal i
of audit team | appointment of | | appo(;r?tment of
| audit team by 5G | | | audit team
| | | |
| Formal | | |
appointment of | appointment of | | |
audit team audit team sent to
| MS and auditors | | |
| | | |
| | | |
| | | |
——— | | 3 | 3 |
| Praparation | Preparation | F‘r?par?]tlon | Draft audit
5 | for the | for the | or the | timetable
audit audit audit by the ]
| | | audit team |
Audit file | |
| | ‘ I
5.7 | | Agree to audit | Audit timetable
| | timetable R | ]
B |
MoC | | ] |
S | | On-site audit: | Findinas &
6.3 P | | opening meeting, interviews, | obs ervfti ons
8. | Audl document review
timetable r | | i | .
7.2 | | | Freparation | Draft audit IR
73 | | | of draft audit | and draft
’ | | | IR and draft | ESR
Draft audit IR | | | |
6.5 and draft | | |
ESR | | Audit closing mesting |
| | |
| | — |
Draft audit IR | | | | Draftaudit Rand | |
and draft | | draft ESR sent to |
ESR | | I MS and IMO |
|
| v | 3 | v |
7.1.3 Draft audit IR | Review of draft | Review of draft | Review of draft | dorr:;:] le;tasnzn
and draft audit IR and draft audit IR and draft audit IR and draft
| draft ESR
ESR ESR | ESR | ESR |
| | | |
| | | |
| | | |
| | |
| | |
l ! |
| | |
| | |
| | |
| | |
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MEMBER STATE AUDIT PROCESS
Proc. SECRETARY AUDIT TEAM
Ref INPUT GENERAL MEMBER STATE LEADER OUTPUT
| | | |
| | | |
. Audit ESR 3
31 Audit ESR | relea:ad to public. |e¢—I | | =
L | or MS only | | | MSA DB
| | | |
8 Findi d | | : | |
ocriodl I | | |
| | | |
8.4 CAP | | CAP sentto ATL | |
] | i and SG | |
[
|
v
85 CAP | CAP released to | | | e——od
: public or MS only | I I
e
|
IR R N
- |
74 JETL | | | F;r:ps;llralicg)t | Draft audit
. o raftt audr
CAP : | | FR I FR
L - |
| | | ¥ |
Draft audit FR | | | Draft audit FR sent | |
] | I i 1o IMO |
: L | | |
713 ' . Col ts
Draft audit FR | Re‘;ﬁ:‘;t"’;smﬁ : I I drarptrgzgit FDI;I
-
Comments on | 1 | | |
aafaugtFR | | |Commentsondat] | | |
— : ATL | I I
| L4
| | | Draft audit FR |
Draft audit FR | | revised and sent to |
a”d“?:rr:;”:"ts | | | MS for acceptance |
| | Review of draft | | Comments/
e || | e
\.,_,___,_/r'_h-\ |
| J—— |
Comments/ Comments/ )
acceptance of audit | | | | acceptance of draft || | Audit FR
FR | audit FR sentto ATL | | |
\____,/'_‘\ | : | L4 | ~— "
| | | Agreed audit FR |
Audit ER | | | sent to MS & IMO |
| | |
| | |
| | . |
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MEMBER STATE AUDIT PROCESS

Proc. SECRETARY AUDIT TEAM
Ref INPUT GENERAL MEMBER STATE LEADER OUTPUT

;

742 Audit FR Audit FR released ..._.-
to public or M3
) only MSA DB
v
CAP cammen
Irplermentation on progress of
— of CAP implementation
of CAP
CASH issued
743 Audit FR as MO
L meeting
document
M3 comments
7.5 on progress of MS comments on
implementation of progress of
CAP implementation of

CAP sent to IMO

| |
| |
| | !
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| ¥ | |
75 - | M5 commenis on | | -
usomets || | progessor || | —
implementation of CAP
implementation of CAP | released to public or | |
| MS anly | |
| | O |
| | |
| | |
| Audit |
9 . follow-up |
PAQ, Audit | as | |
FR, ESR etc | appropriate | |
¥
77 | | | Feedback
| | |Feedback fromMS| | from MS
| | sent to IMO |
=
e | LR | |
| Cuality | |
| assurance |
ATL's mission | programme |
report | |
: | |
| | LEGEND
| \ | |
| END | | Audit Team Leader =ATL
| Consolidated Audit Summary Report =CASR
| | Caorrective Action Plan =CAP
| | | Database =DB
| Executive Summary Report =ESR
| | | Final Report =FR
| | | Interim Report =R
| Member State =MS
| | | Member State Audt = MSA
| | | Memorandum of Cooperation =MoC
| Pre-audit Questionnaire =PAQ
| | I Single Paint of Gontact =SPC
|
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MEMBER STATE AUDIT PROCESS

FLOW CHART SYMBOLS

PROCESS

DOCUMENT

MULTIPLE DOCUMENTS

J

N
/

( B DECISION
" g

<

PRE-DEFINED PROCESS

: ) TERMINATOR
[ /] OFF PAGE REFERENCE
< > PREPARATION
N—
% DATABASE
\""‘-—-_
) DELAY
O CONNECTOR
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INTERNATIONAL
MARITIME
ORGANIZATION

DAI HOI PONG A 28/Res.1067

Phién hop thtr 28 05/12/2013

Chuong trinh nghi sy 9 Bén gbc: Tiéng Anh

Nghi quyét A.1067 (28)

Thong qua ngay 04 thang 12 nam 2013
(Chuong trinh nghi sy 9)

QUY PINH KHUNG VA QUY TRINH PANH GIA
QUOC GIA THANH VIEN IMO

DAI HOI PONG,

CAN CU biéu 15 (_]) Cong wée vé T6 chirc Hang hai qudc te lién quan dén cac chic nang cua
Dai hoi dong d01 v6i cac quy dinh va hudng dan lién quan dén an toan hang hai, phong ngtra va
kiém soat 6 nhiém moi truong tur tau,

CUNG NHAC LAI rang mot trong nhimg muc tiéu cua T6 chirc 1a dé bao dam thyc hién thong
nhit va hiéu qua cac van kién ctia IMO trén toan thé giGi va phu hop vé6i yéu cau ciia T chic,
nghl quyet A.946 (23) da thong qua viéc tlep tuc xay dung Chuwrong trinh Danh gid tw nguyén
quoc gia thanh vién IMO (sau day goi la ' Chuong trinh danh gid") va thong qua nghi quyet
A.974 (24), da thiét 1ap Quy dinh khung va Quy trinh ddnh gid tw nguyén quoc gia thanh vién
IMO,

CONG NHAN ring bén tham gia cong udc quéc té da duoc chap thuan, la mot bén cia qua
trinh phé chuén va can dap mg day du trach nhiém va thyc hién cac nghia vy theo quy dinh
cua cac cong udc va cac van ban khac ma ho tham gia,

CUNG CONG NHAN rang, ké tir khi bat dau danh gia nam 2006, mot s6 nudc thanh vién da
tu nguyén duge danh gid va cac bao cao déanh gia lién quan dén cong tac danh gia cling nhu céac
thong tin phan ho6i nhan dugc tir nhu’ng quoc gia da xac nhan rang Chuong trinh danh gia la
mot phat trién tich cuc trong viéc ning cao hiéu qua thyuc hién cac quy dinh IMO bit budc cua
cac bén lién quan,

KHANG DINH LAI rang d6 1a trach nhiém chinh cua cac Qudc gia trong viéc thiét 1ap va duy
tri mot hé thong day du va hiéu qua dé thuc hién kiém soat tau dugc treo co cia minh va ap
dung céc bién phap dé ddm bao Sy tudn thu cac quy tic va quy dinh quoc té cé lién quan,

CUNG KHANG DINH LAI rang cac Qudc gra tai cang cua minh va vung thudce qudc gia ven
bién, theo luat qudc té ap dung, c6 nghia vu va trach nhiém ddi voi sy an toan, an ninh hang hai
va bao v€ moi trudng bién,

SUSTAINABLE
DEVELOPMENT:

IMQ'S CONTRIBUTION
BEYOND RIO+20
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GHI NHAN rang hiéu lyc co ban ctia bat ky quy dinh nao ctia IMO ngoai nhitng van d& khac
phu thudc vao viéc cac Qudc gia:

(a) tro thanh bén tham gia;
(b) thue hién va thi hanh day du, c6 hiéu qua; va
(¢) bao céo véi To chirc theo yéu cau

CUNG GHI NHAN rang, trong khi cac Qudc gia c6 thé nhan thdy nhimg lgi ich nhat dinh bang
cach tro thanh Bén tham gla nhim thic day an toan, an ninh hang hai va bao vé moi truong
bién, nhitng loi ich chi c6 thé hoan toan dat dugc khi tat ca cic Bén thuc hién nghla vu cua
minh theo quy dinh cta cac van ban lién quan,

GHI NHAN THEM su can thiét phai hd trg cac chinh phu thanh vién ting cudng niang luc va
thuc thi dong bd dé tuan thu cac quy dinh ctia IMO ma ho tham gia,

NHAN THAY nhitng khé khdn mdt ) quéc gia thanh vién co thé phai ddi mat trong vi¢c tuan
thu day du cac quy dinh cua cac van ban khac nhau cia IMO ma ho tham gia,

LUU TAM t6i nhiing kh6 khan d6 dé dugc loai trur dén murc co thé va T chirc di thanh lap
Chuong trinh hop tac ky thuat tich hop dé hd trg cho muc dich do,

MONG MUON dam bao rang tat ca cic nudc thanh vién c6 mot dién dan va phuong phép
chung dé danh gia va nang cao nang luc, ciing nhu thuc thi day du cac quy dinh cia IMO ma
ho tham gia,

GHI NHO rang nhu’ng stra d6i d6i voi mot sé van ban IMO dd duoc luu hanh, véi mong mudn
dugc thong qua, s8 khién cho viéc sir dung B9 luat Thuc hién cac Van kién IMO (B¢ luat I11)
va danh gia ve cach thirc ma cac Bén thyuc hién va thyc thi cac quy dinh nay trd thanh bat budc,
va nhimng d4nh gia d6 phai duoc tién hanh phu hop véi Quy dinh khung va thu tuc do T6 chirc
xay dung,

SAU KHI XEM XET quyét dinh cua Hoi dong tai phlen hop thuong ky thir 110 va cac cong tac
do Uy ban thuc hién theo nghi quyét A.1018 (26) vé viéc Tiép tuc xdy dung Chuong trinh
Panh gia Qudc gia thanh vién IMO tu nguyén,

1 THONG QUA Quy dinh khung va Quy trinh Panh gia Qudc gia thanh vién IMO, nhu dugc
néu trong Phu luc nghi quyét nay;

2 KEU GOI cac chinh pha hop tac day du voi tit ca cac bén lién quan trong viéc thue hién danh
gla phu hop v6i Quy dinh khung va Quy trinh ndi trén, gop phan vao nhimng nd lyc ciia T chirc

dé dat dugc viéc thuc hién nhat quan va hiéu qua cac quy dinh;

3 YEU CAU Hoi dong giam sat viéc thuc hién Chuong trinh danh gia nhim dam bao ring cc
muc tiéu s€ dat dugc va bdo cdo vdi Pai hoi dong khi thich hop;

4 THAY THE HUY BO nghi quyét A.974 (24).
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Phu luc

PHAN I

QUY PINH KHUNG VE PANH GIA QUOC GIA THANH VIEN IMO

1 MUC PiCH

1.1 Muc dich cua Quy dinh khung nay 1a dé mé ta cac muc tidu, nguyén tic, pham vi, trach
nhiém va xay dung ning luc Chuong trinh Panh gia Quéc gia thanh vién IMO, tir d6 x4y dung
chién luoc cho chuong trinh dénh gié.

1.2 Quy dinh khung nay dugc b tro boi cac Quy trinh Panh gia Quéc gia thanh vién IMO va Bo
luat Thuc hién cac Van kién IMO (B¢ luat 11).

2 AP DUNG

2.1 Quy dinh khung ap dung dbi voi tat ca cac van dé lién quan dén Panh gia Qubc gia thanh
vién.

3 TIEU CHUAN DANH GIA
3.1 Tiéu chudn danh gia 1a Bo luat Thuc hién cac Van kién IMO (Bo luat 111).
4 TUYEN BO TAM NHIN

4.1 Thuc day thyc hién nhat quan va hiu qua cac van kién IMO va hd trg cac nude thénh vién
nang cao ning luc, dong thdi gop phan Vao viéc tang cuong thu’c hién tong thé ctia timg quoc gia
thanh vién ciing nhu trén pham Vi toan cau phu hop véi yéu cau ciia cic van kién ma qudc gia
tham gia.

5 MUC TIEU

5.1 Muc ti€u dénh gia la dé xac dinh muc dd cac nude thanh vién dang thuc hién va thuc thi viéc
ap dung cé4c van kién IMO. Pé dat duoc diéu ndy, cong tac danh gia s& quan sat va danh gia:

.1 viéc tuan thu cac tiéu chuén danh gia;

.2 viéc cac nudc thanh vién ban hanh phap luat phu hop véi viéc ap dung cdc van kién IMO lién
quan dén an toan hang hai va phong ngtra 6 nhiém ma qudc gia 13 thanh vién;

.3 viéc quan 1y nha nudc va thuc thi phap luat va cac quy dinh cta cac nudc thanh vién;

4 co ché va kiém soat cta to chirc duoc cong nhan cua qudc gia thanh vién va vi muc dich thuc
hién cac yéu clu cua cong udc ude lién quan dén an toan va bao vé moi truong dugc thyc hién;

.5 co ché kiém soat, giam sat va phan hdi ciia qudc gia thanh vién lién quan dén viéc ty danh gia
va quy trinh cap gidy chtng nhan cta (c4c) t6 chirc duoc cong nhan; va

.6 mirc 6 ma cac nudc thanh vién thyc hién moi nghia vu va trach nhiém khac khi ap dung cac
quy dinh IMO.

5.2 Ngoai ra, cong tac danh gia sé:

1 tang cuong xay dung nang luc va hd tr0’ k¥ thuat c6 lién quan bang cach xac dmh nhirng khu

INASSEMBLY\28\RES\1067.doc



A 28/Res.1067

Page 4
nudc thanh vién thyc hién trach nhiém cuia minh ;
2 cung cip cho nudc thanh vién dugce danh gia thong tin phan hdi dé hd tro nang cao ning luc
thue hién cac van kién IMO,;
.3 cung cap cho tit ca cic nudc thanh vién thong tin phan hoi cac bai hoc chung cé duoc tir cong
tac danh gia cac nudc thanh vién, nhu vay nhiing loi ich c6 thé dugc chia sé rong rai, trong khi
gitr kin danh tinh cta nudc thanh vién dugc danh gia; va
.4 phan héi 6 hé théng moi bai hoc kinh nghiém tir cong tac danh gia, khi thich hop, dé Tb chirc
xem xét thém tinh hiéu qua va phu hgp trong cac quy dinh cua minh.

6 NGUYEN TAC
6.1 Chui quyén va phd quat

6.1.1 Cong tac danh gia nén tich cuc va mang tinh xay dyng trong phuong phap tiép can va thyc
hién ph1‘1 hop véi thu tuc da dugc thiét lép Cong tac danh gié can dugc to chire va tien hanh theo
cach cong nhan chu quyén cia mot nudc thanh vién trong viéc ban hanh luat va thiét lap co ché
thyc hién va thyc thi luat, phu hop voi nghla vu va trach nhiém cua nuée thanh vién d6 ddi voi
cac van kién IMO di tham gla Tat ca cac quoc gia thanh vién phai ap dung cung mot nguyén
tac, quy trinh, va thu tyuc tién hanh cong tac danh gia.

6.2 Nhat quan, cong bang, khach quan, kip thoi

6.2.1 Cong tac danh gla nén thuc té, cong bang va thuc hién theo thoi han thoa thuan. Cong nhéan
va danh gia cao rang cac nudc thanh vién khac nhau co thé c6 nhu'ng cach khéc nhau va gia tri
ngang nhau khi thyc hién trach nhi¢m cua minh, cong tdc danh gia can dugc thuc hién boi nhung
danh gia vién duoc dao tao thich hop va du tiéu chuan mot cach nhat quan va khach quan. Tinh
théng nhat va dong nhat vé chit luong cong tac danh gia phal dugc dam bao.

6.3 Minh bach va cong b thong tin

6.3.1 Cong tac danh gia s& duoc 1én ké hoach va thyc hién mgt cach hoan toan minh bach thong
qua viéc thuc hién Bién ban ghl nho h0’p tac, dugc ky két gifta cac nudc thanh vién va Tong thur
Ky, va 1ap ké hoach danh gia chi tiét s& bao gom toan bd pham vi danh gia trong Quy dinh
khung danh gia.

6.3.2 Bao cao danh gia tam thoi va cudi cing, hd so danh gia va céc théng tin c6 lién quan va
cac tai ligu lién quan dén viéc danh gla phai dugc gitr bi mat va chi danh cho cac nuéc thanh
vién duoc danh gia, nhom danh gia va Tong thu Ky. Mét nudce thanh vién duoc danh gia co the
uy quyen viéc phat hanh bdo cdo noi trén cho Téng thu ky va san sang cho cac bén khac tiép
can vé nhitng phat hién, quan sat va vé cac bién phap tiép theo ctia minh.

6.3.3 Bao cdo tom tat nén dugc soan thao theo mot mau chuan va Qudc gia thanh vién duoc
danh gia chip nhan.

6.3.4 Viéc phat hanh béo cdo tom tat cong khai hodc chi cac nuédc thanh vién can phai tuan theo
sy uy quyen cia nudce thanh vién lién quan, trude khi danh gia.

6.3.5 Ban Thu ky can chuan bi bao cdo tom tit danh gia hop nhat theo mau chuan, bao gOm phat
hién, danh gla cac can nguyén va hanh dong khic phuC cung nhu nhu‘ng mit phit trién tich cuc
va cac mat can phat trién hon nira dé thuan loi cho viéc xac dinh cac bai hoc kinh nghlem va cac
mat co thé xem xét diéu chinh va hd tro k§ thuat . Mot bao cdo tom tat danh gia hop nhét nén
duoc an danh va dugc phat hanh dinh ky dé co quan IMO lién quan xem Xét.

6.4 Hop tac

6.4.1 Cong tac danh gia phai dugc tién hanh theo cach ma Qudc gia thanh vién dwoc danh gia c6
A BOP YaRESd degpdanh gia trong mot Quy dinh Khung thoi gian da dinh.
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6.5 Cai tién lién tuc

6.5.1 C6ng tac danh gia can lién tuc néng cao vi¢c thuc hién va thuc thi 4p dung cac van ki¢n
IMO cua cac nudc thanh vién. V& van dé nay, cac nude thanh vién nén thuc hién cac hanh dong
tiép theo phu hop va thich dang.

7.2 Van kién IMO

7.2.1 Nhan thire duoc nhimng diéu néu trén, trong doé c6 doan 4.1, cac van kién IMO ap dung lién
quan dén cac linh vuc duoc liét ké dudi day phai dugc danh gia nham muc dich xac dinh cac
nghia vu va trach nhiém c6 lién quan thé nao dén an toan va bao vé moi truong hang hai duogc
thuc hién boi cac quéc gia thanh vién, nham nang cao hon nira vi¢c thyc thi:

.1 an toan sinh mang trén bién;

.2 phong ngira 6 nhiém tir tau bién;

3 tiéu chuan ddo tao, cip chung chi va truc ca cho thuyén vién;
4 mén nudc;

.5 do trong tai cua tau; va

.6 quy tic phong ngira dam va trén bién.

7.2.2 D6i v6i Cong uéc STCW duge stra doi, viée danh gia khong nén 13p lai yéu cau danh gia
bat budc hién c6 trong Cong udc d6. Chi nhirng mat ma Coéng udc nay dugc dinh ré can danh
gia.

7.3 Nghia vu va trach nhiém

7.3.1 Cong tac danh gia nén bao gdm nhiing nghia vu va trach nhiém trong cac van kién IMO é&p
dung, trong pham vi ma cac van kién do da co hiéu lyc d6i vai cac nudc thanh vién va theo do
cac nudc thanh vién can hanh dong véi tu cach cua qudc gia c6 cd, qudc gia c6 cang va qudc gia
ven bién.

7.3.2 Céc nghia vu va trach nhiém 1a nhimg bién phap lién quan dén an toan hang hai va bao vé
mai trudng clia cac nude thanh vién s& duoge danh gia, phi hop véi cac tiéu chuan danh gia.
7.4 Céc linh vyc dugc danh gia
7.4.1 Cong tac danh gia s€ bao gdm viéc thyc hién va thyc thi cac van kién IMO ap dung trong
luat phap cua cac quoc gia thanh vién; hiéu qua cua viéc kiém soat va co ché giam sat; hiéu qua
trong viéc ban hanh cic quy tic va quy dinh cia IMO; hanh dong thyc thi cho dting phap luat va
cac quy dinh ctia qudc gia; nghia vu va trach nhiém khéc theo quy dinh cua cac vin kién.
7.4.2 D6 v6i viée thyc hién va thyc thi cac van kién IMO, céc linh vuc phép ly, k¥ thuét, hanh
chinh t4i thiéu can danh gia l1a:
.1 tham quyén;
2 t6 chire va chinh quyén;
.3 phap luat, quy tac va quy dinh;
4 pho bién cac van kién IMO, quy tic va quy dinh;
5t chtrc thue thi;
.6 kiém soat, khao sat, kiém tra, danh gia, tham dinh, phé duyét va chirc ning cép gidy ching
nhéan;
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.7 lya chon, cong nhan , uy quyén, trao quyén va giam sat cua cac to chuc dugc cong nhan mat
cach thich hop va cac diéu tra vién duoc dé cur;
.8 diéu tra phai dugc bao cao cho T chuc; va
.9 bao c4o v6i To chirc va cac co quan hanh chinh khéc.

7.4.3 Trong trudong hop trach nhiém cia nudc thanh vién duoc phén chia giira to chic, co quan
khéc nhau, viéc danh gia can phai xem Xxét cac nhiém vu tuong tng duogc xac dinh rd rang va
can dugc tién hanh trén co so ky thuat vai cac doi tuong dugce giao nhiém vu nay.

8 TRACH NHIEM
8.1 Tong thu ky c6 trach nhiém:
.1 quan ly cac chuong trinh danh gia;,

.2 b6 nhiém chinh thirc va duy tri mot danh sach phi hop cac truéng nhém danh gia va danh gia
Vién;

3 thiét 1ap doi ngii danh gia cho timg cudc danh gia qudc gia thanh vién;

4 dam bao rang cac truong nhom danh gia va danh gia vién c6 tham quyén theo quy dinh tai
muc 4 cua Quy trinh;

.5 dam bao rang cac thanh vién nhom danh gia dap tng tiéu chuin yéu cau vé dao tao dé dat
duogc su nhat quan vé chat lugng danh gia;

.6 ky két Bién ban ghi nhd Hop tac v6i nude thanh vién duge danh gia, trudce khi dénh gia;

.7 ¢am bao rang nhom danh gia duoc cung cAp moi thong tin can thiét dé tao diéu kién tién hanh
cong tac danh gia duoc troi chay va hiéu qua;

.8 dam bao rang cong tac danh gia dugc 1én ké hoach phii hop vai tong thé chuong trinh dénh
gia IMO;

9 lién lac va hd tro cac nude kém phat trién va dang phat trién dé thu thip cac ngudn luc tir cac
nguon bén ngoai nhu Chuong trinh Hop tac K¥ thuat Tich hop (ITCP);

.10 dam bao rang qudc gia thanh vién dugc danh gia ¢6 co hoi gip va tiép xtc trudng nhém danh
gi& trude khi danh gia thuc te, d€ dugc cung cap cac thong tin vé muc dich cia chuong trinh,
pham vi danh gid, thyuc hién cong tac danh gid nhu theé nao, va tat ca cac thong tin can thiet khéac
dé ting cudng hiéu biét va hop tac giita cac nhom danh gia va qudc gia thanh vién dugc danh
gia;

.11 truyén dat bao cdo tom tat da dwoc théng nhét véi tt ca cac nude thanh vién hodc cong dong
.12 dam bao viéc chuén bi bdo céo tom tat danh gi& hop nhét theo mau dugc ban hanh trén co s¢

dinh ky dé hd tro cong viée cua To chire;

.13 duy tri hd so thich hop ddi v6i nhirg phat hién va quan sat khi danh gia thyc té cac nudc
thanh vién; va
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.14 quan 1y chuong trinh danh gi4 va cac hoat dong tiép theo.

8.2 Cac nudc thanh vién cé trach nhiém:

1 tao diéu kién ddy du cho cong tac danh gia, phu hop voi Bién ban ghi nhé hop tac;

2 ddéng y voi Tong thu ky vé truong nhom danh gia va tong sd thanh vién ctia nhom danh gia;
.3 hd trg nhom danh gia thong qua viéc chuin bi mot chuong trinh hanh dong;

4y quyén phat hanh bao cdo tom tat, chuong trinh hanh dong khac phuc va ¥ kién vé tién do
thue hién ké hoach hanh dong khic phuc, trudc khi danh gia;

.5 thyc hién chuong trinh hanh dong dé khic phuc khiém khuyét khdng qua 03 nim sau khi hoan
thanh viéc danh gia; va

.6 thong bao cho Tong thu ky khi hoan tat viéc khac phuc khiém khuyét.
8.3 Trudng nhém danh gia co6 trach nhiém :
.1 1ap ké hoach danh gia chi tiét;

22 dam bao rang nhém danh gia hodn toan quen vai thong tin can thiét lién quan dén cong tac
danh gia;

3 tién hanh cac cudc phong van danh gia va cac cudc hop, ... phit hop véi cac thu tuc, giao va
duy tri trach nhiém chung cho cac thanh vién khac trong nhom tién hanh cac cugc phong van,
cac cudc hop tuong tu ...;

/4 chuan bi va hoan thanh cac bao céo danh gia (tam thdi va cudi cliing) va cac béo cao cong tac;
.5 béo c4o chi tiét moi phat hién va/hodc quan sat cho cac qudc gia thanh vién dugc danh gi;

.6 chuan bi va théng nhit véi cac nude thanh vién bao cao tom tat dugc trinh 1én Tong thu ky;

.7 hd trg trong viéc xac minh hanh dong khic phuc duoc thyc hién boi qudc gia thanh vién;
va

.8 tién hanh cac hoat dong sau danh gia phu hop.

9 HOP TAC KY THUAT

9.1 Bé c¢6 duoc nhiing loi ich diy du tir chuong trinh nay, can thiét xem xét cac van dé xay
dung nang luc, dac biét 1a do61 véi ngudn nhan lyc va tai chinh. Khi thich hgp, cac nudc thanh

vién s& dugce hd trg dé chuan bi cho viéc danh gia va gidi quyét cac phat hién khi ddnh gia.

9.2 Xay dyng ning luc bao gdm cung cip da nhan luc duoc dao tao phit hop véi cac ki nang
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hang hai va danh gia, ciing nhu cac hé thong phan mém can thiét. Can thiét co trang thi€t bi
co s¢ ha tang nhu khong gian lam viéc, tién ich va h¢ thong thong tin c6 lién quan dén dap
{rmg nhu cau ban dau cua cong tac danh gia va muc tiéu cudi cing ctia chuong trinh nay ciing
phai dugc xac dinh.

9.3 HO tro k¥ thuat s€ trd thanh mét phﬁn cua qué trinh nham tao diéu kién:

.1 chuan bj danh gi4;

.2 x4c dinh cac trd ngai dé hoan thanh viéc danh gia;

3 thyc hién hiéu qua cac hanh dong dé giai quyét nhitng phat hién khi danh gié;
va

4 xay dung moi nang lyc lién quan.

9.4 H{ tro ki thuat co thé, ngoai nhiing diéu khéc, bao gom:

.1 dao tao;

2 trao d0i chuong trinh;

3 cung cap chuyén gia; va

4 tham gia ctia cac quan sat vién trong khi tién hanh danh gia tai cAc nudc thanh vién khac.
9.5 Can thiét phai dam bao su tham gia cua cac chuyén gia hang hai, danh gia tir cac nudc

dang phat trién trong qua trinh danh gia. Can bd tri dao tao danh gia vién noi by dé sau d6 co
thé trd thanh thanh vién ctia nhom danh gia.
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PHAN II

THU TUC PANH GIA QUOC GIA THANH VIEN IMO
NOI DUNG

1 MUC BiCH

2 AP DUNG

3 DINH NGHIA
4 KE HOACH

Chu ky danh gia va lich trinh
Sép xép ban dau

Dé cir danh gia vién

Lua chon danh gia vién

Lua chon mét nhom danh gia

5 CHUAN BI CONG TAC PANH GIA
6 THUC HIEN CONG TAC BANH GIA

Quy dinh khung thoi gian

Hudng dan chi dao cac danh gia vién
Hop khai mac

Déanh gia

Hop két thic danh gia

7 BAO CAO

Khaéi quat

Béo céo danh gia tam thoi

Béo céo tom tit

B4o co dénh gia cudi cung

Y kién ctia Qudc gia thanh vién vé tién d6 thuc hién ké hoach hanh dong khic phuc
B&o céo cbng tac cua trudng nhom danh gia

Thong tin phan hi tir cdc nudce thanh vién

8 KE HOACH HANH PONG KHAC PHUC CUA QUOC GIA THANH VIEN
9 CAC HOAT BPONG SAU DANH GIA

10 HO SO
11 QUY TRINH PANH GIA

Phu luc 1 - Mau Bién ban ghi nhé hop tac
Phu luc 2 - Cau hoi trude danh gia

Phuy lyc 3 ~Chudi hoat dong danh gia
Phu luc 4 — Mau bao cdo danh gia

Phu luc 5 — Mau bao céo téom tat

Phu luc 6 — Quy trinh déanh gia
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THU TUC PANH GIA QUOC GIA THANH VIEN IMO
1 MUC BiCH

1.1 Muc dich ctia phan nay 1a dé mé ta cac thi tuc danh gia qudc gia thanh vién bao gdbm, nhung
khong gioi han:

.1 chuén bi;

2 tién hanh danh gia; va
.3 yéu cau bao céo.

2 AP DUNG

2.1 Thi tyc hién nay ap dung cho moi ddi tuong tham gia trong mot cudc danh gia qudc gia
thanh vién.

3 PINH NGHIA

3.1 "d4nh gia" hé thong, quy trinh doc 1ap va tai ligu trong viéc thu thap bang chimg danh gia va
danh gid mot cach khach quan dé xac dinh mtc do ma tiéu chuén danh gia dugc dép ung.

3.2 "tiéu chuan danh gid" Thiét 1ap céc chinh sach, thu tuc hodc yéu cAu nhu mot tai liéu tham
khao.

33 "bang chirng danh gia' ' Ho 50, bao cdo thuc té hodc cac thong tin khac co lién quan dén cac
tiéu chuan danh gia va kiém chung duoc.

3.4 "Hanh dong khac phuc" hanh dong dé loai bé nguyén nhan ciia c4c phat hién.
3.5 "tai liéu" Thong tin va nhitng hd trg cua chlng.

3.6 "Sau hoat dong danh gla "1a mot qua trinh dé xéac nhan viéc thyc hién céc ké hoach hanh
dong khic phuc, trong do ¢ thé bao gom danh gia thuc té hodc danh gia dya trén tai liéu.

3.7 "Théng tin" dix liéu c6 y nghia.

3.8 "Phat hién" Mot tinh hudng ma bang chung khach quan cho thdy sy khong tuan thu cac yéu
cau bét budc van kién IMO hodc trong cac tiéu chuén danh gia.

3.9 "Quan sat" Mot tuyén b6 thuyc té chirng minh bang cac ching cir khach quan, lién quan dén
mot quy dinh khong bat budc cua ti€u chuan danh gia.

3.10 "Bang chimg khach quan" thong tin dinh lugng hay dinh tinh, hé so hodc bao céo thyc té
dua trén quan sat, do luong, thir nghiém va c6 thé dugc xéc nhan.

3.11 "Thu tuc" c4ch thurc x4c dinh dé thuc hién mot hoat dong hay mot qua trinh.

3.12 "Quy trinh" Thiét 1ap cac hoat dong tuong tac hay lién quan dén nhau chuyén doi dau vao
thanh dau ra .

3.13 "Hb so" Tai liéu néu 15 két qua dat duoc hay cung cip bang ching vé cac hoat dong di thuc
hién.

3.14 "Yéu cau" Nhu ciu hoic mong mudn dat duoc ngu y hay bét budc.

3,15 "Xac nhan" Ching nhan, thong qua viéc cung cép cac bang ching khach quan, rang cac yéu

cAu quy dinh duoc thue hién daV du.
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4 LAP KE HOACH
4.1 Chu ky danh gia va tién do thuc hién

4.1.1 Panh gia tat ca cac nudc thanh vién s€ dugc thuc hién theo dinh ky khong qua bay nam va
dua trén mot lich trinh tong thé do Tong thu ky xay dung, dua trén cac nguyén tac sau day:

.1 Tién d6 thyc hién dugc x4c dinh 1dy ngiu nhién tén ctia cac qudc gia thanh vién khdng hoan
thanh Chuong trinh danh gia tu nguyén. Sau d6 dén cac nudc thanh vién da hoan thanh Chuong
trinh danh gia tu nguyén theo thir tw da danh gia.

2 Tong thu ky s& théng bao cho cac nude thanh vién ngay du kién danh gia ngay khi co thé
nhung khong dudi 18 thang trude khi danh gia.

.3 Bat ky yéu cau hodn chuong trinh danh gia ciia m§t nudc thanh vién nao do hoan canh dac
biét, phal dugc d¢ trinh bang van ban it nhat 1a 06 thang trude khi danh gia va do Hoi dong xem
xét va quyét dinh.

4.2 Sip xép ban dau

4.2.1 Pham vi danh gia, phu hop voi viéc ap dung cac van kién IMO va tiéu chuan danh gia, s&
duoc ky két gilta quoc gia thanh vién va Tong thu ky va dua vao Bién ban ghi nhé hop tac . Bién
ban ghi nhé hop tac néu rd nhirng trach nhi¢m ctia IMO va quoc gia thanh vién trong tat ca cac
giai doan cua chuong trinh danh gia.

4.2.2 Vigc danh g1a s t1en hanh sau khi Bién ban ghi nhé hop tac da duoc ky két va trao doi giira
qudc gia thanh vién va Tong thu ky.

4.2.3 Bién ban ghi nhé hop téc s& xac nhan, ngoai nhitng diéu khac, viéc danh gia s& dugc tién
hanh phu hop vé1 cac diéu khoan trong do.

4.2.4 Viéc danh gia mot qudc gia thanh vién can duoc 1én ké hoach phu hop véi mét thoi gian
biéu dugc thong nhét.

4.2.5 Truéng nhém danh gia sé thao luan va théng nhét véi qudc gia thanh vién thoi gian biéu
danh gia chi tiét trong chuong trinh Quy dinh khung.

4.3 Pé cir danh gia vién

4.3.1 Khi m6t nudce thanh vién dé cir mot danh gia vién - ngudi co ky nang va ky thuat danh gia
c6 thé chu'ng minh, vi du nhu da tham gia mt khoa dao tao danh gla vién h¢ thong quan ly, khoa
dao tao danh gia vién ISM Code hodc khoa dao tao danh gia vién quéc gia thanh vién IMO, cac
pham chat c4 nhan va trinh do chuyen mon can c6 nhu sau:

.1 sang kién, kha ning phan doan, su khéo 1éo, do nhay va kha nang duy tri cac moi quan hé lam
viéc hai hoa khi gdp cac tré ngai khong mong muon hay cé chu y trong qua trinh danh gia, va khi
lam viéc trong mot mdi truong da van hoa;

2 k¥ nang di dugc chimg minh & cip quan Iy va/hoic cap cao;

.3 dong co rd rang va kha ning viét rd rang va chinh xac;

4 dap ung ddy du it nhat mot trong sau ngdn ngit IMO chinh thic;

5 kién thirc chuyén sau vé chirc ning ctia mot can bd quan 1y nha nuéc;

.6 kién thirc t6t vé khudn kho phép 1y ctia IMO, bao gdm ca cac van kién c6 lién quan; va

.7 st dung may tinh thanh thao.
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4.4 Lya chon cac danh gia vién

4.4.1 Lya chon cac ca nhan la thanh vién ciia mdt nhom danh gia dugc thyc hién trén co s¢ dé cur
danh gia vién mot cach thich hop tur cac nude thanh vién . Tong thu ky c6 trach nhiém Chap
thudn, xac minh cac ca nhan lién quan c6 tham quyen thuc hién cong tac danh gia. Céc tiéu
chuén duoc 4 ap dung trong vi¢c xac minh bao gom:

1 trUfO'ng nhom danh gia va danh gia vién vai cac ky nang va k¥ thuat danh gia co thé chimg
minh, vi du nhu da tham gia mot khoa dao tao danh gla vién h¢ thong quan ly, khoa dao tao danh
gia vién ISM Code hoic khoa dao tao danh gia vién quéc gia thanh vién IMO;

.2 kha nang ngdén ngir (ngdn nglr chinh thirc ctia IMO va ngon ngir Khac); va
.3 dai dién tur cac khu vuc dia 1y va quéc gia khac nhau.
4.5 Lya chon nhém dénh gia

4.5.1 Khi dua cing mot nhom dé thuc hién mot cude danh gia Quédc gia thanh vién riéng biét,
Téng thu ky quan tdm dén su can thiét d6i voi:

.1 tit ca cac nhdm dé mong mudn hoan thanh xut sic nhiém vy ctia minh;

2 truong nhom danh gia dé két hop trinh d6 chuyén mon cao ciia mot danh gia vién véi kha
nang lanh dao/quan ly;

3 truong nhom danh gia dé thuc hién hoan toan céc tiéu chuan danh gia;

4 truong nhom va/hodc thanh vién khac co kha nang dap u'ng day du ngon ngtt IMO chinh thue
duoc lua chon boi quoc gla thanh vién dé sir dung trong cong tac danh gia, bdo cdo danh gla va
céc tai lidu chuén bi cho cac thanh vién cuia nhém danh gla Neu c6 thé, it nhat mot thanh vién
trong nhém phai c6 klen thirc vé ngon ngilr cua phap luat cua quoc gia thanh vién va céc tai ligu
khac cd lién quan, néu khong c6 san trong ngon ngit IMO. Néu khong dugc thi theo quy dinh
qudc gia thanh vién phai cung cép ban dich;

.5 cung cap mot ban CV cap nhit cua tat ca cac thanh vién trong nhém danh gia cho qudc gia
thanh vién va thoa thudn V01 quoc gia thanh vién vé sy thich hop ctia cac thanh vién trong nhom
duoc dé xuat trude khi bat dau viéc danh gi4;

.6 nhém dénh gid bao g0om mot s6 lugng di dénh gia vién dé dam bao rang cong viée danh gja
dugc thye hién va hoan thanh mot cach thoa dang trong | thot han da thoa thuin. Trong mot s6
truong hop, phu cap phal duoc tra cho nhom danh gia dé dugc chia nho dé thuc hién céc hoat
dong song song trong qua trinh danh gia;

7 tat ca cic thanh vién ctia nhdm danh gia hoat dong thay mat cho IMO, tirc 1a hoan toan doc 1ap
véi chinh quoc gia minh va quoc gia thanh vién dugc danh gia; va

.8 mot loat cac quéc gia.
5 CHUAN BI CONG TAC PANH GIA

5.1 Véi su hd tro ciia Tong thur ky, Truong nhom danh gia phai c6 dugc thong tin can thiét vé
cac nudc thanh vién dugc danh gia. Bi€u nay bao gom Bién ban ghi nhd hop tac va bang cau hoi
trudc danh gia (xem phu luc 2).

5.2 Néu qudc gia thanh vién dugc danh gia yéu ciu mot cude hop cung cap thong tin phu hop voi
doan 8.1.10 cta Quy dinh khung, truéng nhém déanh gia phai thu xép mot cugc hop tham van véi
quoc gia thanh vién dugc danh gia.

5.3 Bang cau héi trudc danh gia phai dugc qudc gia thanh vién dugc kiém toan nop lai, khai

dung, du, cang sém cang tét va khong mudn hon hai thang sau khi nhan dugc, va cap nhat phu
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hop khong qua ba thang trudc khi danh gia.

5.4 Cac nhom danh gia nén xem lai bang céy hoi trude danh gia da hoan thanh, ciing nhu bat ky
thong tin bd sung nao dugc cung cap boi qudc gia thanh vién.

5.5 Néu truéng nhom danh gia thay can thiét sau khi tham van véi céc thanh vién khac ctiia nhom
danh gia s€ guri cau hoi bo sung cho qudc gia thanh vién trén co s¢ dac biét.

5.6 Dua trén cac thong tin do qudc gia thanh vién cung cap trong bang cau hoi trudc dénh gia va
cc tai liéu kém theo, trudng nhom danh gid voi sy ho trg cua cac thanh vién khac cua nhom va
quoc gia thanh vién dugc danh gia, nén lap ké hoach chi tiét cho cong tac danh gia.

5.7 Ké hoach danh gia bao gom:

.1 (nhirng) vi tri s& dién ra cong tac danh gia;

.2 pham vi va muc tiéu ctia cong tac danh gia theo quy dinh ctia Quy dinh khung va Bién ban ghi
nhd hop téc;

.3 ngay bat dau va két thiic cong tac danh gid, bao gdbm ca phién hop khai mac va tong két;

/4 thanh phan tham gia d4nh gia - danh gia vién va ca can bd chu chét tir cac nude thanh vién
duoc danh gia — bao gdbm ngudi dugc qudc gia thanh vién chi dinh 12 ddu mdi lién hé duy nhét
giita qubc gia thanh vién va nhom danh gié;

.5 xac dinh cic tai liéu can thiét dé thyc hién cong tac danh gia;
.6 chuong trinh duy kién cta hoat dong danh gié;

.7 mot danh gia ngan gon vé cac thong tin trong bang ciu hoi truée danh gia, bao gdm ca nhing
khu vuc:

.1 noi ludt hoa cac cong wdc uwdce da duoc phé chuan va nhiing sitra doi bd sung vao hé thong luat
phap quéc gia;

2 t chirc thuc hién, bao gém ca trach nhiém, phan cép va xac minh,;

.3 thi hanh; va

4 sap xe€p bao cdo, ty danh gia va xem xét lai cac hoat dong;

.8 ké hoach cong tac va quan 1y (thi thuc nhap canh, thong quan an ninh, cac yéu cau vé sic
khde, vv), cling nhu lich trinh di lai cia cac thanh vién trong nhém danh gia;

.9 ngdn ngir sir dung rong cong tac danh gid va bao cao tom tat danh gia /tai liéu chuan bi cho
cac thanh vién nhom; va

.10 nhiém vu va trach nhi€m cua céc thanh vién trong nhém déanh gia.
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5.8 Danh sach kiém tra va/hodc bién ban tr¢ glup [a cong cu quan trong khi thyc hien danh gia
trong cac linh vuc cu the Khi chuan bi danh gia, truong nhoém danh gla va nhdm danh gla nén
can nhéc danh sach kiém tra va/hodc bién ban trg gitip c6 thé duogc st dung. Co thé can xay dung
Danh sach kiém tra va/hodc bién ban trg giap.

5.9 Lién quan dén cac hoat dong (xem phu lyc 3), va dé cho phép cac nuéc thanh vién dugc danh
gia cg du thoi gian dé xem xét va chap nhan tat ca cac yeu to cia ké hoach danh gia, va cling dé
1ap ké hoach va dé cong tac danh gia dugc tién hanh troi chay, can c6 tham van gitra Tong thu
ky, truong nhém danh gia va nudce thanh vién dugc danh gia cang sdém cang tot.

5.10 Truéng nhom danh gia bao céo ngan gon day du cho cac thanh vién khac ciia nhom trude
dé dam bao rang nhom danh gia dugc chuan bi san sang. Muc dich cua bao cao nay la dé dam
bdo rang tat ca cac thanh vién nhan thuc duogc cac két qua tur bang cau hoi trude danh gia va lap
ké hoach danh gia, bao gom ca phan bd trach nhiém _gitta c4c thanh vién trong nhom dé thyc hién
cac phan khac nhau cua danh gia. Cac bao céo it nhét bao gom:

.1 pham vi va muyc ti€u danh gia;
.2 phan tich bang cau hoi trude khi danh gia; va

.3 thoa thuan db6i vé6i vai tro va trach nhiém trong qua trinh danh gia, bao gom cong tac chuan bi
cudi cung danh sach kiém tra va/hodc bién ban tro gitip trong cac linh vuc cy thé khi can thiét.

Theo quyét dinh cta trudng nhdm danh gid, cac bao cao khong can ca nhan thuc hién.

5.11 Dau m01 lién lac, dugc quy dinh tai khoan 5.7.4, ciing phai c6 trach nhiém cung cip cac tai
lidu can thiét cho nhém danh gia trudc khi danh gia.

6 TIEN HANH DANH GIA
6.1 Thoi gian biéu

6.1.1 Viéc danh gia s& tién hanh trén co s0 thoi gian thoa thuan gitra truéng nhom danh gia va
nudc thanh vién, phu hgp voi thoi gian biéu danh gia va Bién ban ghi nhé hop tac ky ket gilra
nude thanh vién va Tong thu ky.

6.2 Hoat dong cta cac danh gia vién

6.2.1 Chinh sich tong thé ctia nhém danh gia khi thuc hién danh gi4 1a muc tiéu, chién luge va
cac nguyén tac da dugc quy dinh trong Quy dinh khung.

6.2.2 Khi tién hanh dénh gi4, cac thanh vién ctia nhom dénh gia phai phan dau dé dat duoc cac
ti€u chuan cao nhat vé tinh khach quan, vo6 tu va bao mat. Hanh vi chuén muyc 13 diéu can thiét dé
tranh bat ky 4n tuong rang c6 mot su thién vi hay chong lai nudc thanh vién dang duoc danh gia.

6.2.3 Pé dam bao tinh minh bach va nhét quan giira tat ca cac thanh vién cua nhém danh gla
(nhig) thanh vién trong nhom véi kinh ngh1em lam viéc bang ngon ngu cua phap luat nude
thanh vién va céc tai liéu khac c6 lién quan can ho trg thong tin dé giam thiéu sy mo hd va nguy
co hiéu 1am trong qua trinh danh gia, nhung ho khong nén c6 gang ddc 1ap lam viéc nhu (nhing)
thong dich vién.

6.2.4 Can thira nhan rang két qua cudi cung cua cong tac danh gia, tirc 1a bao cdo danh gla bao
gdm phat hién va nhan xét 1a mot tai ligu rat nhay cam, vi né cung cap cho nudc thanh vién dau
hiéu thuc hlen vai trd cia minh déi véi viéc ap dung cac van kién IMO.

6.2.5 Danh gia co6 thé dan dén viéc nang cao nhan thuc va sy quan tdm cua cac phuong tién
truyen thong dia phuong, cac t6 chirc st dung lao dong, cong doan, ... mot so to chirc d6 co thé
yéu cau ph()ng van voi nhoém danh gia. Cac cudc phéng van nhu Véy chi nén duoc thuc hién véi
su dong y Va co sur hlen dlen cua mot can by cua nuoc thanh Vlen Trong hoan canh do thong tln
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6.3 Phién hop khai mac

6.3.1 Mot phién hop khai mac gitra cac danh gia vién va dai di¢n ciia nudc thanh vién duoc danh
gi4 phai duoc to chire dé xac nhan cac thoa thuan trude khi bat dau viéc danh gia tai chd. Trudéng
nhom danh gia sé trinh bay cac muc ti€u va pham vi danh gia. Phién hop khai mac s€ duoc 1én ké
hoach trudc va dugc dua vao thoi gian biéu danh gia.

6.3.2 Phién hop khai mac s€ do truong nhom danh gia chu tri. Tai cudc hop, cac quan chur cap
cao cua nudc thanh vién dugce danh gia cing co thé cung cap bao cao ngan gon va théng tin cho
nhom danh gid. Chuong trinh nghi sy can bao gom it nhat cac myc sau day:

.1 gi6i thiéu thanh phan tham gia (mot danh sach tham gia s& duoc phét truée khi hop);

.2 Téng quan va muc tiéu ctia cong tac danh gia;

.3 xem x¢ét va xac nhan thoi gian bieu danh gia tam thoi, bao gom ca pham vi va muc tiéu danh
gid;

4 mot ban béo c4o tom tat cac phuong phap va thu tuc (quy trinh) st dung trong viéc thyuc hién
danh gia;

S lién ket truyén thong chinh thire gitra cAc nhom danh gia va cac can bo nha nude, vi du nhu
viéc bd nhiém mét can b lién lac;

.6 Thu xép trang thiét bi va tha tuc hanh chinh;
.7 thim vin phong khu vuc clia nudc thanh vién va cac van dé to chuc lién quan khac;

.8 thot gian, ngay thang va dia diém cua phién hop bé mac va cac cudc hop gitra ky cua nhém
danh gia vo1 quan 1y cap cao cia nudc thanh vién;

.9 thu tuc lap bién ban vé nhimg phat hién va nhitng quan sét, dua ra nhitng phan hdi v6i nhitng
phat hién va quan sat 6 va thong nhat (xem phu luc 4);

.10 bao mat nhiing phat hién va quan sat, tirc 1a danh gia vién ddng ¥ voi to chtrc duoc danh gia
vé moi kiém soat doi véi bang ching thu dugc trong qua trinh danh gia va veé viéc xir Iy cac bao
cao phat hién, quan sat va cac ban sao bao céo; va

.11 théa thuan rang, néu thuc hién duge, mot du thao béo céo danh gia tam thoi va du thao bao
cdo tom tat phai dugc dé€ trinh trong phién hop bé mac.

6.3.3 Cac qudc gia thanh vién dugc danh gia can chuan bi dé hd tro nhém danh gia bang cach
cung cap:

.1 khéng gian lam viéc (riéng);

.2 truy cdp vao mdy tinh ca nhan, may photocopy va mdy fax, cting nhu phuong tién truyén
thong dién tir nhu Internet va e-mail néu co;

.3 str dung co s6 vat chit (nha cira hodc sip xép phu hop khac);

4 truy cap vao cac tip tin va cac hd so c6 lién quan bao gdm t6 chire ¢6 lién quan khac chiu
trach nhiém vé quy dinh hang hai lién quan dén cac van kién IMO; va

.5 tiép can vé6i ca nhan duoc lua chon dé phong van.

6.4 Cong tac danh gia
6.4.1 Can b ctia quoc gia thanh vién trong linh vuc dugc danh gia nén di cung vdi danh gia vién
lam huéng dan
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6.4.2 Bang ching phai dugc thu thap bang cach phong van nhan vién, xem xét céc tai liéu va
quan sat cac hoat dong duoc lya chon cta cac don vi c6 trach nhiém ctia nude thanh vién.

6.4.3 Khi danh gla vién c6 1y do dé tin rang mot phat hién c6 thé quan sat hodc ton tai thi nén
thdo luan véi cac can bd chiu trach nhi¢m cua quoc gia thanh vién va ghi lai cdc chi tiét sau day
cho phu hop:

.1 chi tiét cua phat hién hoac quan sat (bao g0m ca tiéu dé, s6 luong va van dé cua bat ky tai liéu
6 lién quan nao néu phu hop); va

.2 vi tri phat hi¢n hodc quan sat dugc thu thap.

6.4.4 bé hd trg cc nudc thanh vién trong viée xay dung céc g1a1 phap som, nhom danh gla cé
thé cung cap thong tin vé nhung phat hién va/hodc quan sat voi cac doi tadc nude thanh vién mot
cach thuong xuyén trudc cudc hop bé mac.

6.5 Phién hop bé mac

6.5.1 Phién hop bé mac la co hoi dé cac nhom dénh gia théng bao tom tit cho tit ca cac ca nhan
co lién quan cta nudc thanh vién dugc danh gia vé nhitng phat hién va/hoac quan sat lién quan
dén danh gia. Cudc hop can dam bao rang c4c co quan nha nude thanh vién hiéu 16 tinh hinh
danh gla do nhém danh gla thue hién va co the bat dau xay dung I ké hoach hanh dong khic phuc
néu can thiét. Cudc hop can nhin manh cac van d& quan trong nhét va trinh bay chinh x&c nhirng
phat hi¢n va/hoac quan sat cua nhém dénh gia.

6.5.2 Phién hop bé mac ciing phai bao gdm mot bao C40 ngan vé tat ca cac phat hién va/hoic
quan sat co trong b&o cdo danh gia tam thoi va bao cao tom tat diéu hanh. Néu c6 thé, mot du
thao bao cdo danh gia gitta ky va du thao bao cdo tom tit thuc hién phai dugc cung cip cho
nuéce thanh vién khi két thuc chuong trinh danh gia trong phién hop bé mac.

6.5.3 Truong nhom danh gia phai thao luén v6i cac nudce thanh vién vé moi hoat dong tiép theo,
bao gébm ca cac dé xuat lién quan dén su can thiét va ndi dung cta ké hoach hanh dong khic
phuc do nudc thanh vién xay dung. Truong nhom danh gia cling nén théng bao cho cac nude
thanh vién vé ngay nop ké hoach hanh dong khac phuc (xem phu luc 4), cac bao cao tom tat
thuc hién va béo cdo cudi cung.

6.5.4 N6i dung can thuc hién trong phién bé mac nhu sau:

.1 danh gia lai pham vi va muc tiéu danh gia,

2 tom tit cac thu tuc danh gij;

.3 trinh bay cac phat hién va/hodc quan sat cO trong du thao bao cdo danh gia tam thoi va du
thao bao cao tom tat thyuc hién;

4 thong tin vé chuyén thim van phong khu vuc va cac yéu t6 to chic lién quan khac néu cé; va
.5 hanh dong cua nudc thanh vién dugc danh gia sau khi danh gia.
6.5.5 cudc hop dic biét cua cac thanh vién nhom danh gia va cac can bd co lién quan cua nudc

thanh vién c6 thé duoc td chirc trudc hodc sau phién bé mac theo quyét dinh cua trudng nhom
danh gia va nudc thanh vién

INASSEMBLY\28\RES\1067.doc



A 28/Res.1067
Page 17

7BAO CAO
7.1 Khai quét chung
7.1.1 Cac nguyén tic sau ddy can dugc xem xét khi chuan bj bao cdo danh gia:

.1 nhitng phét hi¢n va/hoac quan sat trong qua trinh danh gié trong béo cdo tom tat tai phién hop
bé mac, bao cdo danh gia tam thoi va bao cao danh gia cudi cung phai nhat quan;

.2 nhitng phat hién va quan sat phai kem cac chung ctr khach quan;
.3 phat hién va quan sat phai duoc thé hién 5 rang va chinh x4ac;
A4 tranh dién ta chung chung, mo hd;

.5 nhiing phat hién va’/hoac quan sat trong qué trinh danh gia phai dugc trinh bay mét cach khach
quan;

.6 thuat ngt hang hai duogc chép nhan rong rai phai dugc str dung, tranh cac tir viét tit va thuat
ngitr; va

.7 tranh chi trich ¢4 nhan hoac chirc danh.
7.1.2 Tatca thong tin thu thap, tai li¢u, gh1 chti va bao cdo thu dugc hoac bién soan khi danh gla
nudc thanh vién s€ dugc nhom danh gia va Tong thu ky giir bi mat. Chi quic gia dugc danh gia
c6 quyén cho phép phat hanh bao céo.
7.1.3 Sau khi hoan thanh cong tac danh gia, trudng nhom danh gid s& truyen tai moi danh sach
kiém tra ¢anh gia da hoan thanh va nhiing ho so lién quan khéc va bao cao 1én Tong thu ky dé
xem xét va gitr bi mat cho dén co tai liéu danh gié tiép theo.
7.2 Béo céo danh gia so bo
7.2.1 Bao cap danh gia so bg la mot bao cao chinh thirc vé nhung phat hién va/hoac quan sat
trinh cho quéc gia thanh vién. Ké hoach hanh dong khic phuc ctia quc gia thanh vién pha1 dya
trén nhlrng phat hién tir bao céo danh gia so bd. Bao cao danh gia so b la co so cho viéc chuén
bi bao cao danh gia cudi ciing va duoc thay thé khi bdo cdo danh gia cubi cing hoan thanh.
7.2.2 Bao cdo danh gid so bo phdi dugce gilt bi mat va chi danh cho cac nude thanh vién duge
danh gia, Tong thu ky va cac nhém danh gia. Cac ndi dung can c6 ciia bio cao dénh gia so bo
nhu sau:
.1 Gidi thi¢u
1 co so 1y luan;

.2 thanh vién ctia nhém danh gia;

.3 can bg c6 lién quan cia nudc thanh vién; va

.4 cdng nhan.
.2 Pham vi, myc ti€u va hoat dong cua cong tac danh gia
.3 Hoat dong hang hai cua nudc thanh vién (mo ta chung)

.1 khai quat chung;

.2 Qudc gia ¢b ¢cd;
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.3 Quéc gia ven bién; va
4 Québc gia c6 cang.

4 Nhirng phat hién

.5 Quan sat

.6 Nhan xét va khuyén nghi

.1 linh vuc phat trién tich cuc; va
.2 linh vuc can ti€p tuc phat trién.

.7 Phu chuong
.8 Phu luc

7.2.3 Moi bit dong voi bao cdo danh gia so bo c6 thé duoc Qudc gia thanh vién ghi lai bang vin
ban va dugc dinh kém bao c&o danh gia so bo.

7.2.4 Qudc gia thanh vién va nhdm danh gia ¢ déu can nd luc dé tranh bat dong vé nhung phat hién
va/hodc quan sat. O bat ky giai doan nao, quoc gia thanh vién phai ghi nhdn moi mdi quan tam
dén nhom danh gia lién quan viéc thira nhan va/hodc giai thich nhirng phat hién va/hodc quan sat
trong qua trinh danh gla Y kién khéc nhau vé nhung phat hién/hodc quan sat giira nhém danh gia
va nude thanh vién can dugc thdo luan va g1a1 quyet néu co thé. Néu khong dugc g1a1 quyet tat
ca cac y kién, bao gom ca nhung phu luc cua béo cdo so bd nén dugce dua vao bao cdo cudi cung.
Muc tiéu la dé giai quyét tit ca nhiing bat dong do.

7.3 B40 c40 tom tat

7.3.1 B4o c4o tom tat chira dung céc chi tiét vé qudc gia thanh vién dugc danh gla bao gom
(cc) thuc thé tham gia ciia Nha nudrc, s& dua ra mot ban tom tat cac phat hién va quan sat lién
quan dén viéc tuan tha ctia nudc thanh vién véi cac tiéu chuan danh gia va thyc thi viéc ap dung
cac van kién IMO. Béo céo tom tat do trtrong nhom dénh gia chuan bj va chuyen cho quoc gia
dugc danh gla cho y kién va chap thudn cuoi cung trude khi bdo cdo duoc cong bd boi Tong thu
Ky dya trén iy quyén tir quoc gia thanh vién trude khi danh gia.

7.3.2 Thé thirc bao cao dugc quy dinh trong phu luc 5.
7.4 Béo céo danh gia cudi cing

7.4.1 Béo c4o danh gia cudi cung 1a bao cdo chinh thirc va thuc té ciia cong tac danh gia. Cu
tric va ndi dung cua bdo cdo cudi cung twong ty nhu bao cdo danh gla so bg, ngoai trr bao cao
cudi cung bao gom mot ban tom tit ké hoach hanh dong khic phuc cta quc gia thanh vién,
nguyén nhan goc ré do quoc gia thanh vién duoc danh giad x4c dinh, thong tin cia quoc gia dugc
danh gia vé tién dg thuc hién ké hoach hanh dong khac phuc va cac van d€ chua dugc giai quyét.

7.4.2 Nhém danh ~gla chiu trach nhiém lap bao cao danh gla cubi cing. Bao céo danh gia cudi
cung chi nén c6 san cho quoc gia thanh vién dugce danh gia, nhdm danh gia va Tong thu ky, trir
khi n6 duoc phat hanh boi Tong thu ky mot cach cong khai hodc cho cac quoc gia thanh vién
khac sau khi quoc gia thanh vién dugc danh gia da uy quyén trude khi danh gia.

7.4.3 Cin ctr vao bdo céo danh gia cudi ciing clia cac truong nhom danh gia, Ban Thu ky nén
chuén bi mét bao co danh gia tom tit hop nhat vo danh dinh ky 1a nhitng bai hoc kinh nghiém
tur cac cudc danh gia.

7.5 Y kién cua quéc gia thanh vién vé tién d6 thuc hién ké hoach hanh dong khéc phuc

7.5.1 v kién cta qudc gia thanh vién bao gdm moi tuyén bd ring mét qudc gia duoc danh gia
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mong muodn dua ra [ién quan dén tien do dat duoc trong viéc thuc hién ké hoach hanh dong Khic
phuc. Nhitng v kién ndy duoc cong bd khi nhan duoc va dua trén iy quyén tr qudc gia thanh
vién trudce khi danh gia ma khéng co xac nhan ctia Ban Thu ky hodc trudng nhém danh gia.

7.6 Béo céo codng tac cua truong nhom danh gia

7.6.1 Truéng nhom danh gia can chuin bj mot bao cao riéng biét mo ta hoat dong danh gid, yéu
to tich cuc va nhitng kho khan gap phai va dé xuat dé cai thién viéc 1ap ke hoach va tién hanh
cong tac danh gia. Do d6, bao cdo cong tac cua truéng nhom danh gia phai cung cap thong tin
phan hoi ve viée tién hanh danh gia tir 1ap ke hoach dén khi hoan thanh. Bao cdo cong tac la mot
phan khong the thiéu nham dam bao chat luong cho chuong trinh danh gia va s& duoc Tong thur
ky str dung dé cai thién viéc 1ap ké hoach danh gia.

7.6.2 Tai li¢u ghi nhan tat ca cac thong tin phan hoi va khuyen ngh1 trong cac bao cao cong tac
cua tat ca cac tmongnhom danh gla va hanh dong dé giai quyet cac quan ngai can duoc duy tri
bai Tong thu ky va sin sang cung cip cho danh gia vién khi can thiét.

7.7 Phan héi tir quéc gia thanh vién

7.7.1 Québc g1a thanh vién c6 thé chuan bi thong tin phan hoi mo ta viée thyc hién danh gla yéu
t6 tich cuc va nhimg kho khan gap phai va dé xudt dé cai thién viéc I4p ké hoach va tién hanh
déanh gid. Thong tin phan hdi ctia quoc gia thanh vién, néu co, 1a mot phan cua chuong trinh dam
bdo chat lugng cho chuong trinh danh gia va sé du’oc Tong thu ky st dung dé cai thién viéc lap
ké hoach danh gia.

8. Ké hoach hanh dong khic phuc cua qudc gia thanh vién

8.1 Ké hoach hanh dong khic phuc ciia nuéc thanh vién giai quyét nhitng phat hién khi danh gia
thong qua dé xuat hanh dong phti hop hodc tuan thu céc tiéu chuan danh gia. Ké hoach hanh
dong khic phuc ciing c6 thé gdm viéc tmg pho cta nudc thanh vién d6i voi nhitng quan sat khi
danh gié.

8.2 Hanh dong khic phuc, véi thoi gian thich hop, cin ctr khoan 8.2.4 ctia Quy dinh khung, nén
duoc xay dung cho mdi phat hién khi danh gi4d. Cac hanh dong khéc phuc tao thanh ké hoach
hanh dong khic phuc clia cic nudc thanh vién.

8.3 K& hoach hanh dong khic phuc ctia qudc gia thanh vién can ¢ nhing thong tin lién quan dén
viéc danh gia dugc thyc hién va dap tmg voi mdi phat hién dénh gia va/hoic quan sat. K& hoach
hanh dong khic phyc ctia cac nude thanh vién nén cung cip thong tin chi tiét vé hanh dong s&
dugc thuc hién, bao gdm Quy dinh khung thoi gian bit ddu va két thiic mdi hanh dong, va phai
c6 chir ky cua nudc thanh vién.

8.4 Ké hoach hanh dong khic phuc ctia nudc thanh vién can duoc trinh cho nhém danh gia va
Tong thu ky trong vong 90 ngdy sau khi nhan dugc bao cdo danh gia tam thoi di duoc thong
qua. Trong truong hop dic biét, nudc thanh vién c6 thé dugc gia han.

8.5 ké hoach hanh dong khic phuc cua nudc thanh vién, dé dap umg véi béo cdo danh gia tam
thoi va bao cdo tom tit theo mau quy dinh tai Phu luc 4, s€ duoc Tong thu ky phat hanh cho tat
ca cac nude thanh vién hodc cdng khai tiy thudc vao su iy quyén trude dé cia qudc gia thanh
vién cd lién quan.
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8.6 Bao cao danh gia cuoi cung phai bao gom thong tin vé cac ké hoach hanh dong khac phuc co

thé do nudc thanh vién dé xuat. Néu nude thanh vién khong bét budc phai ndp ké hoach hanh
dong khéc phuc, bao cao danh gia cudi cung s€ duogc chuén bj va ndop ma khong can c6 ké hoach
hanh déng khéc phuc.

9 HOAT DONG SAU BDANH GIA

9.1 Hoat dong sau danh gia (néu c6) duoc tién hanh sau khi hanh dong khic phuc d3 dugc hoan
thanh boi nude thanh vién, nhung khong mudn hon 3-4 nam sau khi danh gia quéc gia thanh
vién, dé x4c dinh tinh trang thuc hién ké hoach hanh dong khéc phuc.

9.2 Hoat dong sau danh gia nén dugc thuc hién binh thuong dudi hinh thirc cua mét cudc danh
gia dya trén tai liéu. Khi viéc thuc hién day du cac hanh dong khic phuc khong thé dugc kiém
ching mot cach hiéu qua bang cach xem xét cac bang chimg tai liéu do nudc thanh vién duoc
danh gia cung cap, Tong thu ky nén xem xét viéc xay dung hoat dong sau danh gia trén trang
web vi muc dich doé.

9.3 Néu can tién hanh thiét 1ap hoat dong sau danh gia trén trang web, céc tha tuc tiéu chuan ap
dung cho cong tac danh gid qudc gia thudng xuyén duge mo ta trong tai lidu nay nén duoc ap
dung. Ngoai 1& duy nhat 13 sy khac biét trong pham vi, khi hoat dong sau danh gia duoc gidi han
& cac van dé duoc xac dinh trong danh gia ban dau nhu 13 sy can thiét phai nang cao hoic tiép
tuc theo doi.

9.4 Nhoém hoat dong sau danh gia thuong s& bao gdm truéng nhém danh gia va cac thanh vién
khac, theo quy dinh, tiy thudc vao pham vi danh gia. Néu c6 thé, it nhat 1a mot trong s6 thanh
vién trong nhdm danh gia hoat dong sau danh gia | thanh vién ciia nhém danh gia ban dau.

10 HO SO

10.1 Ho so cua tit ca cac cudc danh gia duoc tién hanh s& duoc Tong thu ky giit. HO so nay bao
gom:

.1 B4o céo cudi cing va bao c4o tam thoi danh gia quéc gia thanh vién;
.2 B4o céo tom tét thuc hién;

.3 K& hoach hanh dong khic phuc;

.4 Bao céao cong tac cua cac trudng nhom; va

.5 Béo cao hoat dong sau danh gia.

11 QUY TRINH PANH GIA
11.1 Quy trinh danh gia duoc minh hoa trong biéu dd dugc dua ra trong phu luc 6
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. Phu luc 1
Mau Bién ban ghi nhé hop tac

. Mau Bién ban ghi nhé hop tic
gitra [nwéc thanh vién] va To chirc Hang hai quoc té lién quan dén vi¢c tham gia vao Chuong
trinh danh gia Quoc gia thanh vién IMO

Lo1 noi dau

1 Dai hoi dong ctua T6 chirc Hang hai quoc t€ (IMO) da thong qua nghi quyéet A.1070 (28) vé B9 luat
thuc hién cac van kién IMO (111); va nghi quyét A.1067 (28) vé Quy din lz,hung va Thu tuc Chuong
trinh danh gia Quoc gia thanh vién IMO, v&i muc dich bao dam thuc hién thong nhat va c6 hiéu qua
cac van kién IMO trén toan cau va phu hop véi yéu cau caa ching,

2 [nuéc thanh vién] hd tro cac nguyén tic 13 co so cta chuong trinh ndy va cam két dong gop cho su
thanh cong ctua chuong trinh,

3 [nudce thanh vién] va IMO thod thuan nhu sau:
Phin 1 - Téng quan

4 [nudc thanh vién] dong ¥ tién hanh mét cudc danh gid quéc gia thanh vién béi mot nhém danh gia
IMOO .6C6(>§1§)téc danh gid nay s€ phu hop véi Quy dinh khung va Thu tuc quy dinh trong nghi quyét
A.1067 (28).

5 Viéc dénh gia s€ dugc tién hanh phu hop véi trinh tuy quy dinh cac hoat dong. Va can duoc hoan
thanh trong khoang thoi gian du kién, sau tham van gitra cac bén tham gia Ban ghi nhé nay.

Phin 2 - Bio mat

6 Céc bén dong y rang tat ca cac thong tin thu thap, tai liéu, ghi chu va bao cgo thu dugc hoac bién
sgan trong qua trinh danh gi4 s€ dugc bao mat. Thudt ngir "bao mat" dugc hiéu c6 nghia 1a khong co
bat ctr di€u nao dugc thong bao hoac cung cap boi nhém danh gia hoac Tong thu ky cho bat ky bén
nao khac, trir khi dugc phép boi [nude thanh vién] bang van ban.

7 Khong ké c4c doan trudc, thé,ng nhét rﬁnl% bao cdo tom tat, cac ké hoach hanh dong Kkhéc phuc va
nhan xét vé tién do thuc hién ké hoach hanh dong khac phuc sé dugc phat hanh cho [tat ca cac nude
thanh vién cua IMO] [cong ching] nhu nhitng bao cdo riéng biét.

Phén 3 - Trach nhiém qudc gia thanh vién

8 [nudc thanh vién] ddng y cung cap cho nhém danh gia moi sy hop tac va hd tro can thiét dé hoan
thanh thanh cdng tac danh gia. Diéu nay bao gom:

.1 chi dinh d¢au mbi lién lac duy nhat trong [quan 1y] d6i v6i cac thong tin lién lac lién quan dén viéc
danh gia can cur Bién ban ghi nho nay;

2 hd tro cac thu tuc thi thue hodc gidy phép can thiét cho nhom danh gia thuc hién nhiém vu cua
minh;

.3 cung cép cho nhom danh gia ban sao, va/hodc truy cap tai liéu va hd so thuan tién lién quan, bao
gom ho so dién tir;

/4 B4 tri cac nhan vién ya cac can bd [quan 1y] thich hop va nhiing yéu t6 lién quan t6 chirc khac sén
sang dé tra 161 phong van nhom danh gié tai mot thoi diém va dia diém hai bén thod thuén;

.5 giam sat chdt ch¢ viéc thuc hién thoi gian da duoc th¢a thuan cho cong tac danh gia va luu y nhom

danh gia vé moi dicu kién co thé thuc hién diéu chinh can thiet;

.6 khi ¢6 yéu ciu cua nhom danh gia, sé "xé' .dé nhom danh giad qklllan sat hoat dong phdi hop hoac

hoat dong thudc pham vi danh gia, voi di€u kién 1a cac nugce thanh vién khong sap xép dé€ quan sat

hoat dong phoi hop hodc cac hoat dong khong dugce du kién trong qua trinh hoat dong binh thuong; va
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.7 mat khac tao thuan o1 cho cong viéc cia nhom danh gid bang cach cung cap dich vy hanh chinh,
thu ky, phién dich, phuong tién dr1 lai thich hop.

Phén 4 - trach nhiém caa IMO
9 Téng thu ky s& hd trg cong tAc danh gid cin ctr theo Bién ban ghi nhé bang cach:

.1 chi dinh ddu mbi lién lac duy nhét trong Ban thu ky ddi véi tat ca cac thong tin lién quan dén viée
danh gia dugc thuc hién can cu Bién ban ghi nho nay;

.2 lya chon truéng nhom danh gia va céac thanh vién ctia nhom danh gia, trong dé (tén, quéc tich, trinh
do va cac thong tin khac ¢6 lién quan c6 thé can thict d€ tao diéu kién nhép canh) s¢ dugc cung cap
cho [nudce thanh vién] trudc khi danh gia;

.3 giam sat chit ché viéc thuc hign thoi gian da duoc théa thuan cho cong tac danh gia va luu y nhom
danh gid va (nudc thanh vién) vé moi di€u kién c6 thé thuc hién di€u chinh can thiét;

4 duy tri ho so danh gia thich hop; va

.5 cung cép hau can va cac hd trg can thiét dé tao thuan lgi cho viée tién hanh danh gia.

Phin 5 - Pham vi danh gia

[dugc thoa thuan gitra cac bén]

Phén 6 - Quyén wu dii, mién trir va y nghia phap Iy khac

10 Khdng c6 diéu nao trong Ban ghi nhd nay tao nén su tir bo, thé hién hay ngy v, cua bat ky dac
quyén hoac mien trt ma IMO va [nudc thanh vién] dugce hyrong, cho du theo quy dinh cua Cong ude
v€ quyén uu dai, mien trir cia co quan chuyén moén hodc bat ky cong wdc hoac thoa thuén, luat hodc
nghi dinh quoc t€ hodc quoc gia nao khac.

11 C4 nhan dugc chi dinh, theo Bién ban ghi nh6 nay, dé lam viéc nhu danh gia yién s€ duoc coi la
chuyén gia IMO vé muc dich cua phu luc XII cua Cong w6e vé quyen uu dai, micn trir ctia €cac co
quan chuyén mon.

12 Khéng c6 diéu nao trong Ban ghi nhé nay duoc xay dung dé tao ra bat ky quyén phap 1y hoic
nghia vy gilta cac bén hodc lién quan dén bén thir ba.

Phin 7 - Giai quyét tranh chip

13 Bat ky tranh chép, tranh cai hogc khiéu nai gifra cac bén phat sinh hogc lién quan dén Ban ghi nhé
nay sé dugc giai quyét than thién thong qua dam phan.

Phén 8 - Pinh chi, sira ddi hoic hiiy bé

14 Ban ghi nh6 nay co thé bi dinh chi, stra d6i hodc hity bo bét ¢ lac nao béi nude thanh vién bang
cach thong bao bang van ban mot thang, voi dieu kién dua ra viéc xem xét thuc hién moi su sap xép
da thuchien theo Ban ghi nhd nay.

Phin 9 - Hiéu lyc va thoi gian

15 Ban ghi nhé nay c6 hiéu luc ké tir ngay ky két giira hai bén va van c6 hiéu lyc trong thoi han ba |
nam, hodc cho dén khi thoi gian da dugc thoa thuan dé cap dén trong phan 4 da duoc hoan thanh, bat
ctr cai nao mudn hon. Thuc hién Ban ghi nhé doi héi phai co6 san quy.

Phén 10 - Cac quy dinh khac

[Khi can thiét]

16 Céc bén ky két Bién ban ghi nhé nay thanh hai ban.

Pai dién Qudc gia thanh vién Pai dién IMO
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Tén va chuc danh Tong Thu ky
Date: Ngay:
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Phu luc 2

BANG CAU HOI TRUOC KHI PANH GIA

Bang cau hoi truée khi danh gia (PAQ) s€ duoc cac nudce thanh vién dugc danh gia dién day du
va giri lai cang sém cang tot va khéng mudn hon hai théng sau khi nhan dugc, va cap nhat mot
cach thich hop, cham nhat 1a ba thang trudc khi danh gia.

Céu tric caa PAQ hai hoa voi cac phan va cac quy dinh cua Bo luat thuc thi cac Van kién IMO
(111 Code) va la can cu khi hoan thién Bang cau hoi. Moi tai li¢u duoc cung cap c6 thé duogc sir
dung trong béo céo cudi cung.

Cac nudc thanh vién nén ¢6 cdc moé ta/cau trd 161 rd rang va suc tich va, néu thuin tién, lién két
céc cau tra 101 voi cac phu luc, tai liéu kém theo PAQ bao gom mo ta, thu tuc, biéu do ... €O
lien quan dé tra 10i cac cau hoi trong PAQ va dé minh hoa cho viéc thyc hién cac Quy dinh caa
IMO.

THONG TIN CHUNG

1 Tén Quéc gia:

2 Pau moi thong tin lién lac day di duy nhat cho cong tac danh gia:

Tén va chire

danh

Dia chi Dién thoai:
Fax:
E-mail:
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3 Chi tict thdng tin lién lac day du cua tat ca (C&C) co quan nha nude bao gom céac linh vuc sau
day cua
trach nhiém (khi trach nhiém duoc phan chia giita nhiéu hon mdt co quan, xin vui 10ng nhap
An toan
Quﬁc IMO Qu("ic gia IMO Quéc IMO
gia ¢6 c0 Co quan chiu | ven bién| Co quan chjiu | giaco | Co quan chiu
TN veé cac quy TN vé cac quy | ciang TN vé cac quy
dinh ciaa dinh cia dinh cia
IMO, luit /cac IMO, luit /cac IMO, luit /cac
quy dinh cua quy dinh cua quy dinh cua
QG QG QG
Tén Co
guan
Dia chi
Website
Béo vé€ moi truong
Quﬁc IMO Qu("ic gia IMO Quf')c IMO
gia c6 co| Co quan chju | ven bién| Co quan chju | giac6 | Co quan chiu
TN ve cac quy TN vé cac quy | cing TN ve cac quy
dinh cuaa dinh cia dinh ciaa
IMO, luat /cac IMO, luat /cac IMO, luat /cac
quy dinh cua quy dinh cua quy dinh cua
QG QG QG
Tén Co
qguan
bia chi
Website

4 Vui long mo ta trach nhiém cua tirng co quan nha nudce noi trén va nén lam dudi dang so do cay
va/hodc biéu dd (trach nhiém nén dugc mo ta theo cac nghia vu chung xuat phat tir cac vin kién

IMO).
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5 Xin cho biét s6 lugng nhan vién cua mdi co quan nha nuée ¢o lién quan theo loai va theo vi tri
(nhac lai nhiéu lan khi can thiét). Bao gom moi giai trinh bo sung ve so lugng va vi tri ciia nhan

Loai

So luwgng

Vi tri

Diéu tra vién /thanh tra vién/danh gia vién
Qudc gia co co

S§ quan NN kiém tra cang bién

Diéu tra vién

Quan ly

Nhan vién ho tro

6 Xin cho biét s lwong tau ding ky qudc gia theo cac loai va tinh chit thwong mai sau day. Vui
long cung cap thong tin riéng cho tirng dang ky, ncu co.

S0 lugng

Tinh chat thwong mai

Tau khach

Tau hang

Tau ca

Loai khac

7 Xin cho biét s6 lugng va vi tri cia cac cang theo cac loai sau day

So lugng

Vi tri

Khach

Hang

Loai khac

nang thyc hién.

8 Vui long cung cap thong tin vé moi to chure lién quan va/hodc cac don vi thyc hién chirc nang
theo yéu cau cta cac quy dinh bt budc, mdi quan hé véi chinh quyén hang hai va chi tiét cac chirc

(VUI LONG XEM BOQ LUAT III NHU BAN HUONG DAN KHI HOAN THANH

BANG CAU HOI NAY)
PHAN | —- NHUNG PHAM VI CHUNG

Chién lwgc (doan 3 va 9)

9 Vui 1ong cho biét tong thé cac chinh sach va chién luoc Qudc gia vé hang hai dé thuc hién
viéc ap dung céc van kién IMO va cach thire thdng béo cho céc bén lién quan biét, thuc hién.
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Téng quan (doan 4 va 5)

10 Vui 16ng cho biét Qudc gia di thyc hién nhimng van dé sau ra sao:
.1 xay dung va ban hanh phép ludt va thyuc hién tit ca cac budce khac dé ap dung cac vin
kiénIMO day du va hiéu qua (bao gbm biéu dd); va

L 11U1 ludl llUd Vle bud UUl L«db lel I&ICII IIVIU VO.U ludl plldp LiuUb gld

Pham vi (doan 6 va 7)

11 Vui 1ong cho biét theo mdi vin kién (riéng 18):

1 56 luong vén ban tuong duong/mién ban hanh kém theo timg vin kién IMO; va

2 thong tim ve tudtquoc gia, -.. da duoc thong bao chotvo:

12 Vui 10ng cho biét cac chinh séch dugc xay dung nhu thé nao dé thuc thi phap luat, bao gdm ca

tha tuc hanh chinh va cac vi du.

Hé so (doan 10)

13 Vui 1ong cho biét ho so ndo duoc giir lai va cho giai doan nao.

Ting cwong (doan 11 to 14)
14 Vui 10ng cho biét qudc gia da lam thé nao dé:

.1 khuyén khich nang cao viéc thyc thi luat phap trong hoat dong hang hai c6 lién quan;

.2 xac dinh va loa1 bo CaC nguyen nhan géc Té cua moi S khong phu hop; va
.3 du doan su khong phu hop tiém tang dé ngan chan.

PHAN 2 - QUOC GIA CO CO

Thuec thi (doan 15 va 16)

15 Vur long cho biét Quodc gla da giao trach nhiém thyc thi phap luat co lién quan va chinh sach
qudc gia nhu thé nao bao gém ca cach danh gia dinh ky.

16 Vui 1ong cho biét Qudc gia da xay dung va thuc hi¢n nhu thé nao viéc:
1 danh gia doc 1ap va chirong trinh kiém tra tau treq cér; va
2 hu’orng dan nhung quy dlnh ctia IMO va ciing 1a mong mudn ciia chinh quyén.

Cic td chirc (doan 18 dén 21)

1
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chtrng nhan va cac tai liéu, cac thong sd ky thuat trén tau va cong viéc phap 1y khac theo yéu cau
cua IMO.
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18 Vui 10ng cho biét bang chi rd chirc ning (ké hoach phé duyét, cac cudc diéu tra, xac nhan, mién
trir va nhitng cong tac tuong tu) da dugc giao. Cing can guri kém thda thuan chinh thirc hodc cac
thoa thudn twong duong véi ROs.

19 Vui 1ong cho biét Qubc gia duy tri gidm sét cac chirc ning giao cho ROs va/hoic diéu tra vién

\ ,
duoc dé cirnha thé nao?

Thurc thi (doan 22-27)

20 Qudc gia da thuc hién hanh dong thuc thi ndo trong thoi gian mudi hai thang trude khi hanh vi
vi pham quy dinh cua IMO da duoc xac dinh.

21 Vui long cho biét Qudc gia lam thé nao:

.1 sau khi gt cac tau treo co cua quoc gia;

.2 dam bao rang cac chimg chi qudc té chi duoc cap hodc xac nhan ddi véi mot con tau khi xéc
dinh rang con tau dap ung tat ca cac yéu cau dugc ap dung, va

.3 dam bao rang mot ching chi qudc té v& nang luc hodc cdng nhan chi dugc cip cho mot ngudi

khi x4c dinh rang nguoi d6 dap Gng tat ca cac yéu cau ap dung.

oA > A . 4 pY [oYa)
J

20\
d 114 \)U}
22 VUi long cho biét yéu cau ciia Qudc gia d6i voi nhitng van dé sau day:
.1 tiéu chi tuyén dung kiém tra vién/thanh tra vién/ danh gia vién / diéu tra vién; va
.2 yéu cau dao tao ban dau va chuyén sau cho dung kiém tra vién/thanh tra vién/ danh gia vién /

diéu tra vién.

Piéu tra vién ctia Qudc gia ¢ co (doan 40 - 41)

23 Vi long cho biét Qubc gia da 1am thé nao:

1 duy tri h so, co s& dit lidu, ... cta sb vu tai nan lién quan dén thuong tich, tai nan lao dong va
thuong vong cho tau, va sy ¢b 6 nhiém duoc diéu tra boi Québc gia va/hoic Qudce gia khac trong
hai nim gan nhét;

.2 dam bao rang cudc diéu tra 1a khach quan va ding muc tiéu;

.3 dam bao thuong tich vé nguoi c6 thé bdo céo, su c¢d va tai nan dugc bao cao va cac tiéu chi dé
xéc dinh nhiing gi can phai bio c4o;

.4 dam bao réng su cé, ta1 nan va thuong vong duogc dicu tra va Cac Tieu Chi xac dinh nhung gi can
phai diéu tra; va

5 bao cao IMQ vé nhimng tai nan va thuong vong

Danh gia va xem xét lai (doan 42-44)

24 Vui long cho biét Qudc gia danh gia hiéu qué trong viéc dép (g cac yéu ciu ciia IMO nhu
the nao. Dac bi€t, danh gia ti 1¢ luu gilt, ket qua thanh tra, so liéu thong ké thuong vong, qua
trinh théng tin, thong ké thiét hai hang nam va cac chi s hoat dong khac.
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PHAN 3 — QUOC GIA VEN BIEN

Thue thi (doan 45 - 48)

25 Vui 10ng cho biét Quéc gia thuc hién nhitng van dé sau nhu thé nao:

.1 ban hanh canh bao hanh hai va nhitng nguy hiém dbi voi hudng tau;

.2 1ap va duy tri moi ho trg hanh hai trong viing nudc thudc trach nhiém va thong tin lién
quan dén nhimg van d& nay duoc ban hanh thé nao;

.3 dua ra cac bién phap dé khuyén khich vi¢c thu thap s6 liéu khi tugng va nhiing s6 liéu
duoc st dung dé xay dyung dit lidu nay;

4 xay dung cic thoa thuan dé theo dbi théng tin ctru nan hang hai va phéi hop ctru nan trong
pham vi ctia Quéc gia;

.5 xay dung thoa thuan cho diéu tra sy ¢ 6 nhiém duoc béo cao;

.6 xay dung quy dinh ddi véi cac dich vu thay vén; va

.7 moi bién phap khac duoc Quéc gia thuc hién dé danh gia hiéu qua trong viéc thuc hi¢n
cac quy dinh trén.

Vui long cho biét, néu c6:

.8 moi ké hoach phan lué)ng giao thong hang hai hodc vung han ché duoc thuc thi trong vung
nudce thudce trach nhi€ém cua Quéc gia va chua dugc thong qua boi IMO, va moi hé théng bao
céo tau;

.Y mo1 h¢ théng phan luéng grao thong MO hoac vung han ché trong vung nuoc thuoc
quyén tai phan Qudc gia cta ban va quan Iy thé nao; va

.10 moi hé théng bao cio hodc hé théng VTS durge IMO thong qua trong pham vi Qudc gia.

Thi hanh (doan 50)

26 \VVui 1ong cho biét Quéc gia thyc hién cac yéu cau ctia BO luat I1I nhu thé nao ddi vai viéc:

.1 xem xét, xdy dung va thuc hién moét chuong trinh kiém soét va giam sét:

.2 phan tmg kip thoi sy ¢ 6 nhiém mai truong; va

.3 phdi hop vai cac Qudc gia co cd va/hoic cac qubc gia ven bién khac ddi véi viée didu tra tai nan
ang hai.

Panh gia va xem xét lai (doan 51)

27 XiTcho biet Quoc gia danh gid viéc Thyc thi cua minh voi T Cach 14 Mot quoc gia ven biecn i
thé nao, vi du: tinh hudng dé kiém tra cac bién phap chong 6 nhiém, ctru nan ngudi bi nan, ...
PHAN 4 — QUOC GIA CO CANG

Thurc thi (doan 52 - 56)

28 Néu c6 thé vui 1ong cho biét:

.1 nhitng quy dinh nao cho phép kiém tra Nha nudc cang bién thuc hién d6i v6i tau nudc ngoai
ghé cang va cac thu tuc thuc hién;

.2 ché d6 kiém tra Nha nudc cang bién khu vire ma Qudc gia c6 két ndi voi;

.3 tiéu chuan tuyén dung va trinh d6 chuyén mén cho sy quan kiém tra nha nudc cang bién
I\ASSEMBL Y\28\RES\1067.doc




A 28/Res.1067

Page 32

tham gia vao trach nhiém Nha nudc cang bién;

4 Sép dit dé cho phép kiém tra nha nude cang bién duoc truyén tai "ngay lap tirc" t6i tt ca cac
bén co lién quan;

.5 Quéc gia c6 bao nhiéu thanh tra kiém tra Nha nuéc cang bién trong hai nim qua, va diéu
nay lién quan dén cac muc tiéu quc gia va khu vuc nhu thé nao;

.6 Qudc gia co cac co s tiép nhan chit thai tir tau theo Cong uéc MARPOL khdng va cho biét
chi tiét van dé nay va tinh dy du viéc thuc hién; va

.7 viéc ding ky cua cac nha cung cip dau nhién liéu duoc duy tri khdng va nguoi duy tri.

Panh gia va xem xét (doan 63)

| 29 Xin cho biét Qudc gia danh gia viéc thuc thi ciia minh nhu mdt Qudc gia ¢ cang nhu thé nao.
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] Phu luc3 )
CAC HOAT PONG PANH GIA
T Hoat dong Tréach nhiém| Thu tuc d6i chiéu
1 | Tt ca cac Quég gia thanh vién dugc thong bao vé Chuong | SG 411
trinh dédnh gi4 tong thé
2 | Guri bang cau hoi trude khi danh gia t6i Qubc gia thanh vién | SG 5.2
3 | Bang cau hoi trude khi danh gia duoc hoan thién va giri téi | MS 54
4 | IMO lya chon dénh giéd vién SG 4.3
5 | Thong bao vé danh gia vién cho Qudc gia thanh vién SG 45.5
6 | Lva chon nhom danh gia SG + MS 44.15;455
Xay dung va dam phan Thoa thuan Hop tac, bao gom ca
7 | viéc iy quyén phat hanh bao cao danh gia cong kﬁai hay SG + MS (Framework 8.2.4)
gitta cac nudc thanh vién 4.2.1;,4.2.3
8 | Thoa thuan Hop tac dugc thong nhat va ky két MS + SG 4.2.2
9 | Nhom danh gi4 chudn bj dénh gia ATL o) ouS
10| Théng nhét ké hoach danh gia ATL+MS |4.24;425;57
11 gilgen hop khai mac gitra nhom danh gia va Quoc gia danh ATL+MS |63
12 thién Irlc_)p %{é’t :[hl:lci du thdo bdo cdo danh giéd tam thoi va dy ATL + MS 6.5
than haa cido todm tit
13| Du théo bao cdo danh gid tam thoi va du thao bao cao tom | A1 71.1.3;7.2.2;73.1;
Béf mmft (171H:i(i‘hrgh()11f]'\oq oia,fh?inhﬁ ién ;@1 ||\£1Q NI 7.3.2
em x¢ét lai dy thap bao cao danh gia tam thoi va du thao ) , ,
14| bdo céo tom tat; gom ca y kién cuia Quoc gia thanh vién ATL + MS | 7.1.3,7.2.3,7.2.4,
+ IMO 7.3.1
Béo cdo danh gia tam thoi va bao cdo tom tat dugce thong
15 nhét va gt cho Quoc gia thanh vién ATL 721,731
s ST (Framework 6.3.3
16 Ph’at hanh Bao cao tom t’at ’ SG and 6.3.4) 7.3.1
K¢é hoach hanh dong khac phuc cua Quoc gia thanh vién, ) :
7] et e arii 15 ATL and IMO MS 721,74.1,84
18| Ké hoach hanh dong khic phuc dugc phat hanh SG 8.5
19| Dy théao Bao céo danh gia cubi cing duoc giri t6i Qudc gia | ATL 7.4.2;8.5
thanh vién va IMO
20| B4o c4o danh gia cudi cing duoc théng nhat va giri toi Quoc| ATL 7.4.2;85
gia thanh vién va IMOQ i i
21 Y kién ctia Quodc gia thanh vién veé qua trinh thuc hién ké MS 751
hoach hanh dong khac phuc dugc gui téi IMO >
22| Béao cao cong tac cua Trudng nhom danh gia dugc gui tdi ATL 7.6.1
23| Qudc gia thanh vién giri phan hdi t6i IMO MS 7.7.1
24| Hoat dong sau danh gia, néu co SG 9.1
55| Céc bao cdo tom tat danh gia hop nhat dugc chuan bj nhu taj o 743

lién hon IMO)

Ghi chl: Muc 4 and 7 and 6 and 8 ¢6 thé thyc hién dong thoi.

MS = Qudc gia thanh vién
SG = Toéng thu ky IMO
ATL = Truéng nhém danh
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Phu luc 4
MAU BAO CAO PANH GIA (Miu A)
GHI NHAN NHUNG PHAT HIEN/ QUAN SAT

Quoc gia: Giai doan danh gia:
Linh vue:
So luwgng phat hién: So luwgng quan sat:
PANH GIA:
BANG CHUNG:

QUY PINH AP DUNG TIEU CHUAN PANH GIA VA/HOAC VAN KIEN IMO:

Trwéng nhém: Ngay:

Québc gia: Ngay nhan:
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(Miu B)
HANH PONG KHAC PHUC
Quéc gia: ‘ Giai doan danh gia:
Linh vuec: ‘ Truwéong nhom:
S6 lwgng phat hién: S6 lwgng quan sat:
Nguyén nhin can ban:
Hanh dong khic phuc:
Ngay hoan thanh muc tiéu dwec dé xuat:
K& hoach hanh dong dwgc trinh:
Boi vé
Té1:  Truong nhom Ban thu ky
danh gia: IMO:
. Ten 9 ) Tén
[ ] Dé xem xét: [1 D€ cung cap thong tin:
Chir ky Ngay Chtr ky Ngay
Copies  []
toi:
[ []
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(Méu C)

KIEM TRA VIEC THUC THI HIEU QUA CAC HANH PONG KHAC PHUC

Quéc gia: | ‘ Giai doan danh gia: ‘

Linh vuec: | Truéong nhom: ‘

S6 lwgng quan sat:

S6 lwgng phat hién:

Hanh dong dugc thuc hién:

Boi vé
Kiém tra viéc thuc thi hiéu qua/Cac dé xuit (néu cé):
Ngtng, néu phu hop:
Trwéong nhéom danh gia Ngay Ban Thu ky IMO Ngay
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Phuc luc 5

MAU BAO CAO TOM TAT

Name of State

ZENITH

Principal Government
entity

Maritime Authority

Other entities involved

Ministry of Environment
Hydrographic Office
Port authorities

Marine police

Period of audit

11 — 20 February 2012

Scope

1.  the International Convention for the Safety of Life at
Sea, 1974, as amended (SOLAS 1974);

2. the Protocol of 1988 relating to the International
Convention for the Safety of Life at Sea, 1974, as
amended (SOLAS PROT 1988),

3. the International Convention for the Prevention of
Pollution from Ships, 1973, as modified by the Protocol
of 1978 relating thereto, as amended (MARPOL 73/78);

4. the Protocol of 1997 to amend the International
Convention for the Prevention of Pollution from Ships,
as modified by the Protocol of 1978 relating thereto
(MARPOL PROT 1997);

5. the International Convention on Standards of Training,
Certification and Watchkeeping for Seafarers, 1978, as
amended (STCW 1978);

6.  the International Convention on Load Lines, 1966 (LL 66);
7.  the Protocol of 1988 relating to the International
Convention on Load Lines, 1966 (LL PROT 1988);

8. the International Convention on Tonnage Measurement
of Ships, 1969 (Tonnage 1969); and

9. the Convention on the International Regulations for
Preventing Collisions at Sea, 1972, as amended

Areas Flag X Coastal X Port X

State State State

Narrative

During the audit of the maritime administration of Zenith, two
findings and one observation were revealed under general
responsibilities and obligations of the State, and one finding
and one observation related to flag State activities, two
findings related to coastal State activities and no finding
related to port State activities.
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There were a number of areas of good practices revealed, as
well as areas where improvements were possible.
The breakdown of findings and observations is as shown
below.

General Finding 1

The national legislation was not updated to give full effect to
some amendments to mandatory IMO instruments to which
the State is a Party (SOLAS 1974, article I; LL 66, article I,
and COLREG 1972, article I).

Finding 2

The State has not communicated to IMO its national
legislation enacting the requirements of some conventions
(SOLAS 1974, article 111; and MARPOL 73/78, article 11).

Observation 1

The maritime administration had no overall strategy covering
all agencies involved in the implementation and enforcement
of the mandatory IMO instruments under the Code, nor was
the existing strategy promulgated to the agencies involved in
the implementation and enforcement of the aforementioned
instriiments (Code nart 1 naraaranhs 3 and 9)

Flag State activities

Finding 3

There was evidence that continuous updating of the
knowledge of flag State surveyors, appropriate to their specific
qualifications, is not taking place (Code, part 2, paragraph 35).

Observation 2

Some of the personnel responsible for or performing surveys,
inspections and audits on ships and companies, to which the
relevant mandatory IMO instruments apply, were not properly
qualified. The Administration does not have a system in place
for initial training and continuous updating of the knowledge of
flag State surveyors (Code, part 2, paragraphs 28 to 37).

Coastal State activities

Finding 4

It was found that cruise passenger ships visiting the State's
ports have no onboard plans for cooperation with the SAR
services in emergencies (SOLAS 1974, regulation V/7.3).
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Finding 5

Pollution investigators are not receiving adequate training to
carry out pollution investigation interviews nor do procedures
exist to assist them with same (Code, part 2, paragraph 38).

Port State activities None

Notation: The findings and/or observations identified above were obtained from sampling
and not all obligations and requirements contained in the instruments were tested during the
audit.
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Phu luc 6

QUY TRINH PANH GIA

MEMBER STATE AUDIT PROCESS

—

YES ﬂudl Iicmﬁ~
<£/ Q)antedy
) o] [
Selzction of
auditors by IMO

‘

45 Proposed audit
team
——

Proposed audit
team sent to MS
for acceptarce

}

Confirmation ot
eudil team zent by
SPCte IMD

p,;:i' INPUT SECRETARY MEMBER STATE AUDIT TEAM QUTPUT
GENERAL LEADER
| |
| |
an | |
Overall audit | ‘?fl g{;mf‘ | Letter to MS
sched/ule_h\ | schedule | T
~— | |
! |
! |
&1 FALY form : PAQ sent to MS
-- |
/ .
— | | /-/ Completion of
| | . pre-audit PAQ
| cuestionnaire
|
| |
5.3
| Complsted FAQ [ F""‘i_\J
| | returmed to IMD
| |
42 Moce! MaC | Draft MoC
T | —
Draft MaC Dirafi MoC sent to |
S | |
S //'_"‘\. |
Review/revisior of agreed MoC
| draft MoC g
| S
I T
—/\l | o Mo signed by
4.2, — Mol signed by M3
Agreed Moz and senl W SG fur Ms
H —
L | sigrature -~
MoC sigred by . Signed MoG
MS WoC signed by 3G
P -

Propnsed andit
team
—_—

Confirmation of
audit team
—
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omments on
draft IR and
draft ESR

v

v

Comments on draft
audit IR and draft
ESR sent to ATL

Comments on draft
audit IR and draft
ESR sentto ATL

I N

¥

Agreed audit IR and

"

. )

"
-+

.
L

ESR sent to M5 and

MO

Audit IR and
ESR

Page 41
MEMBER STATE AUDIT PROCESS
Prac. SECRETARY AUDIT TEAM
INPUT MEMBER STATE OUTPUT
Ref GENERAL LEADER
| | 1 | |
— | |
Confirmation omal .
of audit team | appointment of | | appo:jrllttl;nent of
| audit team by 5G | | | audit team
| | | |
| Formal | | |
appointment of | appointment of | | |
audit team audit team sent to
| MS and auditors | | |
| | | |
| | | |
| | | |
— | | ¥ | ¥ |
MSA DB | Preparation | Prepatation | Pr?cpariltlon | Draft audit
5 | for the | for the | or the | timetable
audit . audit by the
I audit ) S
| | | audit team |
Audit file
| | ! | |
| 1
57 | | Agree to audit I Audit timetable
| | timetable [+ L
= |
\,____hitf’"'“\ : | Jy |
On-site audit: .
6.3 - | opening meeting, interviews, | 0';":;;:3?0:‘5
6.4 . Audit | | document review |
timetable r | | | | .
e
| | | |
7.2 ! Draft audit IR
73 PAQ | | | of draft audit | and draft
— | | | IR and drafl | ESR
| | | |
Draft audit IR | .
6.5 and draft | |
ESR . | Audit closing meeting |
| | |
| | " |
Draft audit IR | | | | praftauditiRand | |
and draft | | | i draft ESR sent to |
ESR | | MS and IMO |
|
| ¥ | ; | Y | omments on
713 Draft audit IR | Review of draft | Review of draft | Review of draft | draft IR and
and draft audit IR and draft audit IR and draft audit IR and draft draft ESR
ESR Ho | ESR | ESR | ESR |
| | | |
| | | |
| | | |
| | |
| | |
| ! |
| | |
| | |
| | |
| | |
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MEMBER STATE AUDIT PROCESS

Prac. SECRETARY AUDIT TEAM
Ref INPUT GENERAL MEMBER STATE LEADER QUTPUT
| | | |
| | | |
. Audit ESR )
73 Audit ESR | relea:ed 10 public |¢—1 | |
_ | or MS only | | | MSA DB
| | | |
8 Findings and | | . | |
observations | | Preparation | | CAP
|
8.4 CAP | | CAP sent to ATL | |
L — | i and SG | |
| | | |
: il | | |
85 CAP CAP released to | | | S
: public or MS only | I I
e
|
| | | |
Audit IR | | | - |
| | | Preparation | Draft audit
74 | | | of draft audit | ER
CAP FR
| | | |
-~
| | | v |
Draft audit FR | | | Draft audit FR sent | |
L | i i to IMO |
| L | | |
713 . | ' o} ts
Draft audit FR | Re\: E‘é“it"—";s raft : I I d;rptrgzgit FDII?-I
\-..___.../r-—_h"‘
Comments on | v | | |
draft audit FR : Comments on draft| | | |
L ATL | | |
: | I v I
| Draft audit FR
Draft audit FR | | re\.'is::d :rl:d Isent to |
and“?:rn;;n:nts | | | MS for acceptance |
| | Reviow of draft | | Comments/
Draft audit FR : : e‘;ﬁmt FRra I I acr;i[:jt;r:: th: of
Comments/ | | Co m‘m ents/ | |
acceptance of audit | | | | acceptance of draft || | Audit FR
FR | | audit FR sent to ATL | |
\_‘___,_/'_‘_\ | | | Y | \“"-—-—/_‘-H\
| | Agreed audit FR |
Audit FR | : | sent to MS & IMO |
| | |
| | | |
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MEMBER STATE AUDIT PROCESS
SECRETARY AUDIT TEAM
Proc. | INPUT MEMBER STATE OUTPUT
GENERAL LEADER
| | 3 |
| ' | |
| |
| ’ | | |
742 Audit FR | Audit FR released | | .,
to public or MS |
L | only | | |
: | v I I
CAP |
| Irrplerrientation | | on progress of
implementation
e | of CAP impl tati
: | I I of CAP
CASR issued |
743 Audit FR | as (M0 | | |
__— meeting CASR
| docurment | | |
mome) | () | | |
commen STOP
|mp|em(t:a ntation of | progress of | |
AP | implementation of
| | CAP sent to IMO | |
| | | |
| M3 comments on | | |
75 . 3
onprogressol || progress of | | | —
implementation of CAP
implementation of GAP | released to public or | | |
| MS only | | |
| | O | |
| | | |
| | | |
T | |
9 . fallowe-up |
PAQ, Audit | as | | |
FR,ESR etc | approptiate | | |
¥
77 | | | | Feedback
| | Feedback from MS | | fram MS
| i sent to IMO | |
—_
— | vy v | | |
Tz 7] | |
| assuUrance | |
ATL's mission | programme |
report | | |
| | | |
| | | '
| \ | | LEGEND
END Audit Team Leader = ATL
|
| Consolidated Audit Summary Report =CASR
| | Corrective Action Plan =CAP
| Database =DB
|
| Executive Summary Report =ESR
| | | Final Report =FR
| | | Interim Report =R
| Member State =MS
| | | Member State Aud = M3A
| | | Memorandum of Cooperation = MoC
| Pre-audit Questionnaire =PAQ
| | | Single Point of Contact =SPC
| |
| |
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MEMBER STATE AUDIT PROCESS

FLOW CHART SYMBOLS

PROCESS
DOCUMENT

\‘_‘_F/"'"'“"‘\
MULTIPLE DOCUMENTS

—

N
< \, DECISION

PRE-DEFINED PROCESS

T

OFF PAGE REFERENCE

) TERMINATOR
.
\\/

i
¢ > PREPARATION
-
% DATABASE
) DELAY

O CONNECTOR
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